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l. SMHEC

*Background
*Membership Institutions
(62 miles north to south, Kankakee CC to IIT)
*Goals/Focus
*Work Committees

South Metropolitan Higher
Education Consortium - Membership

4 year institutions 2 year institutions

DeVry University Joliet Junior College
Governors State University Kankakee Com. College
Illinois Institute of Tech. Moraine Valley Com. College
Lewis University Prairie State College

Saint Xavier University South Suburban College

University of St. Francis Northwestern College




[I. Mutual Aid Agreement

*Motivation

*Provide a window of time between
the initial, immediate response
and assessment of damage to allow the
institution to continue operations

*Components of the Agreement
—Resources
—No expectation of payment or
reimbursement
—Time commitment(s)

2/28/2011

[ll. Development Process/Timeline

* January 2009 * March 2011
(First meeting of Task (Test of call-out system)
Force)

Development process

Task Force Activities

Met with department heads from
Academics/Registrar, Food Services. Human
Resources, IT, Plant Operations, Public Relations

task force Security, Student Services

members

Presidents
appointed

oy 2009 ity 2009

February-March 2009 July-September 2009 November 2009-AprilZ010  December 2009 March 2010

Developed Created and Developed and Created
Institutional Finalized call Finalized IT resource
Out grid survey notebook

Resources Grid

Mutual Aid Agreement Document:

Created, revised Right of Allnstitutions Board approval Debated union Signed by 12
) Mutual aid Recovery approved by Linstitution language in Institution
agreement agreement required agreement Presidents

language

)

June 2009 January 2010 March 2010 March 2010 June 2010 1uly 2010




SMHEC Emergency Call Out Grid
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Auxiliary Services

Dining Services*/
Institution Capacity beyond Bookstore. Online course platform Star Com radios

routine campus needs
Devry University None Available Follett Ecollege g
Governors State University Food service Inc Folett WebcT g
Tiinors Insttute of Sodero Barnes and Noble Blackboard g
Technology
Joliet Junior College Tn-house Independent wholesaler Tngel I
Kankakee Communtty Food Service Inc Tndependent wholesaler Angel B
College 30:50 box lunches/day
Tewts University Sodero Follett Blackboard 3

20 staff and 1000 box
Moraine Valley Community. Tndependent wholesaler Blackboard S portable
College L mobile

1 portable base

College None independent Ecollege g
Praire State College Fratellos Barnes and Noble Blackboard Tportable
1portable base
South Suburban College ‘Ace Coffes Bar Tndependent wholesaler Blackboard 2
Saint Xavier University Chartwells University operated Blackboard 2
University of St Francis Sodero Barnes and Noble WebcT 2

Auxiiary Services

following order:

15 response - Food service vendor willfollow ts own emergency business plan. f further aid s required.

additon st
=

supply food. If neither of those options are appropriate or the campus requires
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IV. Challenges

*Labor Union Agreements

*Reviews by legal counsel

*Approvals by BOT
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V. Test of the call-out
procedures
*Three days

(one for each of the dispatch centers)
*

All institutions received call for
assistance; three institutions
called in for assistance

Results of call-out test

How does mutual aid work?

1. Campus in need calls dispatch center;
requests assistance and resources

2. Dispatch center alerts first level institutions;
identifies aid and resources requested

3. Institutions send requested aid

Additional Task Force Activities

*Sharing NIMS training
*Opportunities to participate in drills

at member institutions
*Networking/Discussing best

practices

*Assistance in acquiring emergency
radios




VI.

- Summary
- Questions

Contact
Sherilyn W. Poole, Ed.D.

Associate Vice President for Student Affairs/Dean of Students
and Chair, Emergency Response Team
Governors State University
spoole@govst.edu
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