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Purpose of PMs

•Maintain the life expectancy of key equipment

•Ensure mission critical equipment or areas are operational

•Reduce corrective / reactive maintenance

•Reduce repair / replacement cost

•Manage routine / renewal tasks



Property Growth through the 

1950’s
The problems we faced:

•Campus growth



Property Growth through the 

1960’s

The problems we faced:

• Campus growth

• Additional equipment



Property Growth through the 

1970’s

The problems we faced:

• Campus growth

• Additional equipment

• Staff not keeping pace with maintenance 

demand



Property Growth through the 

1980’s

The problems we faced:

• Campus growth

• Additional equipment

• Staff not keeping pace with maintenance 

demand

• Reactive Maintenance supersedes quality 

Preventative Maintenance



Property Growth through the 

1990’s

The problems we faced:

• Campus growth

• Additional equipment

• Staff not keeping pace with 

maintenance demand

• Reactive Maintenance supersedes 

quality Preventative Maintenance

• Suspect poor fiscal decisions are being 

made



Property Growth between 

2000-2009

The problems we faced:

• Campus growth

• Additional equipment

• Staff not keeping pace with maintenance 

demand

• Reactive Maintenance supersedes quality 

Preventative Maintenance

• Suspect poor fiscal decisions are being 

made

• Institutional knowledge leaves with retirees



Property Growth between 

2010-Current

The problems we faced:

• Campus growth

• Additional equipment

• Staff not keeping pace with maintenance 

demand

• Reactive Maintenance supersedes quality 

Preventative Maintenance

• Suspect poor fiscal decisions are being 

made

• Institutional knowledge leaves with retirees



• How do we solve this

multi-faceted problem of maintaining 
growing facilities?

• How do we get away from Reactive 
Maintenance?

• How do we develop a Preventative 
Maintenance Program to get stay out in 
front of this?

Damage Control



Identifying PM Items - Priorities

•Life safety

•Mission critical items

•Expense items

•Focus on anything that will keep down operational cost





Challenges

Collecting equipment data

▪Data collections sheets

▪Mobile device

▪Photographs

How to enter it into CMMS

▪Standardized procedure

▪Created template



Data Collection

• Editable PDF

• Editable Word Document

• Mobile Device 



Teamwork



• Informs me that the PM is on an area 

as opposed to an equipment record

• Gives me a detailed comment on 

location

• Shares the filter size with me

• Asks me to change it to a semi-annual

• Attempts to identify unit

WO Note Taking



PM Prerequisites

•Work Order Type

•Priority

•Trade

•Maintenance-Worthy Item (MWI)

•Meter (if meter based)

•Task Codes



Work Order  Types



Priorities for PMs



Basic Load Balancing

•Spring PMs 

cooling systems

•Fall PMs

heating systems

•Pre-fall PMs 

residential / housing buildings and areas



Prioritize by season



Load Balancing



Fixed vs Floating

•Floating PMs

Meters

Mowing

•Fixed PMs

Everything else



Meters & Mowing



Calendar vs Metered

•Dual schedule

For metered PMs, consider using both fixed and floating to prevent unexpected 
overload



Task Functions

•Task Sheets

•Master Checks

•Failure Codes



Task Sheet vs Task Check List

•Task sheets are created at the Task record level

•Task lists are imported over from Inspection Form in relation to a Master Check 
record



Task Sheets

•Convenient for copying OEM specifications

•Simple to create

•Easily editable

•Basic



Task Sheet



Task Check List

• Allows creation of Master Checks

• Can be set with a Pass or Fail grading system

• Failing an item on the Master Check can automatically prompt you to 

generate a PM Repair work order

• Master Checks can be reviewed and reported on



Task Check List



Master Inspection Form



PM Item vs PM Task

•Assign a PM task to an Item such as a piece of equipment

Simple, functional, limited

•Assign a piece of equipment to a PM task

Simple, functional, efficient, informative, load balanced



PM scheduling one item with the Task



PM scheduling many items on the Task



Over PMing



PM Compliance



An Ounce of Prevention is Worth a Pound of Cure 

Questions?


