
The Sun is Shining Now, We Can Wait for the Rainy Day! 
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Learning Objectives

• Think differently
• Recognize the advantages of keeping it simple
• Learn about different approaches
• Discuss strategies for your plan
• Consider moving the needle on the dial as goal

2MPP 21st Annual Loss Control Workshop



3MPP 21st Annual Loss Control Workshop

About me



Glen Haubold

Associate Vice President, Facilities and Services
New Mexico State University
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Doctoral High Research

14,000

Established in 1888

Housing for 3,800 students

1,200 acres

151 Buildings

5.3 / 7 Million Building GSF

FM – 325 employees

Cogeneration and thermal 
storage

New Mexico State 

University
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• University Massachusetts Dartmouth
• Montana State University
• Research: Recharge and Recovery
• Body of Knowledge chapter

• NMSU is 2016 APPA Award for Excellence recipient 
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Think differently
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https://www.youtube.com/watch?v=71Bu8BZBeAg



Facilities Condition Index
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Facilities Condition Index =
Maintenance and repair needs

Replacement Cost

Facilities Needs Index =
Condition + functionality + regulatory

Replacement Cost
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Facilities Condition Index

A word about replacement cost
• Separate square foot costs..or not
• Granularity is up to you or your governing agency
• Full costs or construction only

16MPP 21st Annual Loss Control Workshop



Example
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Facilities Condition Index =
Maintenance and repair needs

Replacement Cost

Replacement cost = 5,300,000 * $250 = $1,325,000,000

FCI 15% = $198,750,000

FCI 1% = $13,250,000



Take Away -
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Keep it simple



If you don’t know 
where you’re going, 

any road will get 
you there
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Define the problem
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Magnitude
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Facility Review
Missouri Department 
of Higher Education



Missouri Review
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Missouri Review
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Southeast Missouri University
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Missouri Review

• Establish statutory authority and appropriate funds to be 
allocated by the CBHE based on emergency capital 
improvement needs.
• Increase appropriations for all institutions to address major 

deferred maintenance.
• Create a new appropriation specifically for CBHE-designated 

critical capital improvements.
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Missouri Review

• Link new capital budget recommendations to workforce
needs as special programs often require specialized facilities
and equipment for accreditation.
• Create a more formal justification process for all new state-

funded construction to be included with state funding
requests that require CBHE endorsement.
• Allocate a special appropriation to the CBHE to prioritize the 

demolition of buildings.
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Everyone’s problem

• Difficulty meeting workforce demands due to inadequate 
quantity and quality of space
• Bandwidth
• Safety and security
• Americans with Disabilities Act (ADA)
• Reputational risk and building closures
• Service to the public
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Where are you now?



Assessment

• Formal assessment
• By building by component
• By category
• Project estimates
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Strategic
Planning
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Buckets or portfolios



What’s your choice of buckets?
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What is the goal? Texas MP2
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MP2 – Cost of Accumulated Deferred Maintenance Needs 
Reported October 2001 

Institution Architectural HVAC 
Plumbing & 
Electrical Safety 

Legislated & 
Mandated Other Total 

Midwestern State University 2,791,000 920,000 1,098,000 2,200,000 345,000 20,000 7,374,000 

Stephen F. Austin State University 6,165,750 3,384,000 9,633,405 50,000 3,924,405 20,000 23,177,560 
Texas A&M University System               

Prairie  View A&M University 10,119,236 1,435,000 10,100,900 1,730,000 0 180,000 23,565,136 
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What is 
the 

desired 
result?
NMSU
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What is 
the 

desired 
result?
NMSU
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Strategies
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What is 
the goal?
Sightlines



New Mexico State
University

Building Repair and 
Renewal Plan (BRR)
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Categories
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Categories
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Categories
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Categories
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Targets
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A seat at the table
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$1,300,000,000 / $20,100,000 = 1.5%

5
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All About Discovery! ™
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Stewardship
Corbett/Pan Am

• 428,946 GSF @
$250/SF replacement
• $107.2 million 

Investment Target

$1,608,548

Housing

• 1,039,730 GSF @
$250/SF replacement
• $259.9 million 

Investment Target

$3,898,988

Athletics

• 92,535 GSF @
$250/SF replacement
• $23.1 million 

Investment Target

$347,006
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All About Discovery! ™
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Think differently and take action

• https://www.youtube.com/watch?v=VrSUe_m19FY
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https://www.youtube.com/watch?v=VrSUe_m19FY


What if

• Each new appropriation 
came with 1.5% annual 
funding?
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Questions?
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Thank you

63MPP 21st Annual Loss Control Workshop

http://ghauboldconsulting.com/

glen@ghauboldconsulting.com

575-202-6257

http://ghauboldconsulting.com/
mailto:Glen@ghauboldconsulting.com
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References and suggested reading


