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Campus fire safety by the numbers
• From 2011-2015, U.S. fire departments responded to an estimated annual 

average of 4,100 structure fires in dormitories, fraternities, sororities, and 
other related properties. 

• These fires caused annual averages of 35 civilian injuries and $14 million in 
direct property damage.*

• From 2000 - present, 92 fatal fires have been documented in various 
campus housing-claiming a total of 132 victims**

Of the 92 documented**:
• 38 were accidental-claiming 51 victims

• 14 were intentionally set-claiming 22 victims
• 40 of the fires the cause was undetermined or unavailable at the time of 

report-claiming 59 victims.
*Source:NFPA's "Structure Fires in Dormitories, Fraternities, Sororities and Barracks" report

**Source: The Center for Campus Fire Safety
***Source: U.S.Fire Administration

https://www.nfpa.org/News-and-Research/Data-research-and-tools/Building-and-Life-Safety/Dormitories-fraternities-sororities-and-barracks
http://www.campusfiresafety.org/Resources/FireFatalityStats.aspx
https://www.usfa.fema.gov/
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9 Fires:  On Campus Segment



Planning:  The Best Defense is a Good Offense
Emergency Action Plan (EAP)

(Evacuation, Life Safety, Accountability, Emergency Operations)

Policies and Procedures 
(Business Continuity, Relocation of buildings/services/classes, Employee 

Responsibilities)

Training
(Tabletops, Classes, Conferences, Orientations, Professional Development)

Drills
(Be prudent with drills—overuse can lead to disengagement  of participants 

and “boy who cried wolf” syndrome)

Ensure you have the right people at the table for planning, tabletops, etc.



Tabletop Example-(Scenario) Fire in Towers Dorm 12/2019

Groups Involved:
-Dept. of Residence Staff
-UNI Dept. of Public Safety 
-County Sheriff’s Dept. 
-Other University Staff

Not-involved
-Office of Risk Management
-University Fire and Loss  
Control Coordinator 
-Local Fire Dept.

Questions:  Where did the building get evacuated to?  Were collapse zones considered?  
Did other areas need to be evacuated?  After action review to identify gaps with the exercise?



Facility 
Damage



Photo:  Matt Rainey (Pulitzer Prize:  After The Fire)

LIFE SAFETY



Human Factors
Intentional

Unintentional

Cooking

Some Potential Causes of Fire

Spontaneous 
Ignition,
Weather, 
Accidents,
Electronics 
(Cords, 
Batteries)

There goes Cheryl’s She-Shed



Do you 
have 

these?  



Some Potential Causes of Fire

Campus Projects 
Hot Work, Construction, Remodeling

Electrical
Extension Cords, Multi-outlet 

devices, Power Strips/Surge protectors, 
Space Heaters, etc.



Are power 
strips and 
surge 
protectors 
used on 
your 
campus?

Are they 
being 
used 
properly?  



This type 
of fan

Are 
extension 
cords used 
on your 
campus?  

Are they 
being used 
properly?





Remember, Fire Is Not All You Have To Worry About
Blodgett Street, Houston Texas

• Fire begins with one car and 
spreads to 4 or 5 others

• 45 apartment units damaged, 
100 people affected

2 story car park under 
multi-story luxury 

apartments



Where’s all the heat and smoke going?

“It’s all steel and 
concrete, there’s 
nothing to burn…”





Sadly some things change only because of tragedy
Modernized codes

Smoke/heat detection

Fire suppression systems

Protected egress pathways

Compartmentalize with doors, fire breaks, etc.

Fire stopping in pipe chases, ducts, conduit, etc.



Impaired 
Fire 
Detection 
Devices

Fire system 
maintenance

International 
Fire Code
18” ceiling 
clearance 

sprinklered 
areas

24” ceiling 
clearance in 

non-sprinklered 
areas



Storage in stairwells

What happens when people interfere 
with those designed features?



March 2002, San Mateo County, California
Broken door closer noted during fire inspection, 
door was not shut when a fire broke out on the 
second floor. Picture of the 

closed 3rd floor 
stairwell door 
where mom and 
two children 
entered the 
stairwell

Mom collapsed 
on the third floor 
landing, 7 year 
old made it to the 
next landing, 3 
year old made it 
to the landing 
where the open 
door was.

Below and 
Middle:
The broken 
closer and 
smoke 
staining/charr
ing on door 
indicate it 
was open 



Sometimes 
Common 

sense is not 
so common



DOORS MATTER!!

Above:  both sides of a door; post fire

Left:  Note the damage in the hallway compared 
to the lack of damage in the bedroom





So what can you do?
• Educate and engage employees

(Be an advocate and a resource)

• Everyday best practices
(Lead by example)

• Inspections and “Safety Walks” 
(You won’t see anything if you never leave your office)

• Build relationships with local fire departments 
(Campus Visits, Pre-planning, Training, Maps)



Remember…Prevention is more successful 
than reaction.

Small things done every day can reduce the 
risk of fire and therefore reduce the risk to life, 

property, and campus disruption.  

Planning, classes, networking, sharing 
information with other people and institutions, 

can make all of our campuses safer.



Here’s Time to Share…Begin Networking Today

Brian.Freese@uni.edu APacer@jccc.edu

Brian Freese
Fire and Loss 

Control
Coordinator,
University of 

Northern Iowa

Alisa Pacer-
Moeder, Director 

Emergency 
Management, 

Johnson County 
Community 

College


	Tick Tock…Life Safety, Facility Damage, Campus Disruption
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	DOORS MATTER!!
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26

