Amendment 5

This Amendment 5 amends the Master Price Agreement between the Midwestern Higher Education
Compact and Info-Tech Research Group Inc., Contract No.: MHEC-130214, dated February 20, 2013 (the
“Agreement”).

The parties agree to amend the Agreement as follows:
1. Section 5. Term shall be deleted in its entirety and replaced with the following:

5. Term: This Master Agreement will be formed upon execution by the Parties, and shall remain
in effect, unless otherwise terminated pursuant to the terms of the Master Agreement until
December 31, 2020.

Exhibit A Services Pricing Exhibit. Shall be deleted in its entirely and replaced with the following:
See attached Exhibit A — Services Overview and Pricing

Exhibit B Services Agreement — SA shall be deleted in its entirety and replaced with the following:
See attached Exhibit A — Services Overview and Pricing

Except as set forth above, the Master Price Agreement shall remain as stated. In the event of a conflict
between the terms found elsewhere in the Master Agreement and this Amendment 5, this Amendment
5 shall control.
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YENDOR CONTACT INFORMATION - INFO-TECH RESEARCH GROUP INC.

Contractor’s/Individual’s Full Legal
Name:

Info-Tech Research Group Inc.

Business Address:

3960 Howard Hughes Parkway, Suite 500 Las Vegas NV
89169

Contact Person’s Name:

Chris Scott, Manager Bids & Contracts

Telephone Number:

1-888-670-8889 ex. 2819

Fax Number:

702-446-3782

Email Address:

cscott@infotech.com

Dunn and Bradstreet (D&B) Number
and Credit Rating

079692602

Contractor’s Website:

hitps://www.infotech.com

Please see the information listed within the table above for Info-Tech’s Midwestern Higher Education
Commission (*MHEC”) Point of Contact. Chris has several years’ experience working on bids and
purchasing contracts for large US Government agencies and is able to provide clarification if required as
per any aspect of Info-Tech’s updated products and services. Please see the information listed above for
Mr. Scott’s contact information as well as pertinent information for info-Tech Research Group Inc.

Chris Scott
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INFO-TECH COMPANY OVERVIEW AND RESEARCH & ADVISORY SERVICES

Info-Tech’s membership options provide tailored services for each role and member ensuring clients do
not pay for services they are not using. Our desire is to exceed expectations in the execution of business
value-aligned IT strategies, governance, project management, applications, infrastructure, security,
business intelligence and various other IT related disciplines. We work with our clients as subject matter
experts, developers, collaborators and partners connecting with individuals at their pace, not ours. We
understand each working environment is unique and not one size fits all.

Info-Tech has a team of analysts in-house available to guide you in process improvement and project
management on technical issues, not just strategic and management issues. These analysts are
practitioners — they have been CISOs, CIOs, heads of infrastructure, etc. across their careers. We have
much more of a specialist model because the bulk of the process improvement and project management
issues on which we support you don’t require frame breaking thought but do need to be informed by
expertise.

We do lots of ‘what’ and “why’ research, but the bulk of our product focuses on ‘how’. We have hundreds
of blueprints that you and your team use to actually improve a process or deliver on a project. Other
vendors frame a problem and provide case studies about how a few companies are tackling the problem
and provide forecasting and trends — it’s primarily an executive education product and they do that very
well. But from there, you really are on your own to figure out how to get it done. By contrast, we build
out the project road map for you, the communications tools, planning documents, templates, etc. that you
need to actually do the project start in getting the project done. All of Info-Tech’s research is based on a
COBIT 5, CMMI, TOGAF, ITIL. That reduces the risk of project failure and delays dramatically, and
gives the project leader a huge head, NIST, ISO, and DAMA DMBOK2 framework(s).

Our competencies include:

» Providing analyst advisory services that include both written and verbal consultations
Assisting with vendor and technology sourcing support and selection decisions
Market Research and date Based Software and Vendor Reviews and Rankings
Supporting critical IT projects and implementations throughout the year
Providing IT governance and process support and improvement advice
Assisting senior management with organizational planning and strategy
Providing a self-serving 24 hour resource of written research
Providing benchmarking reports that include business alignment assessments
Building business cases for key IT investments made throughout the year

Info-Tech uses several formats to effectively present our research including solution sets, project
blueprints, tools, templates, analyst calls, webinars, videos, on-site strategy sessions, events, and
workshops. Our focus is to help your organization navigate critical technology projects through a guided
implementation. We move beyond reports with action-based research to drive sustainable IT
improvement through innovative research.

We collaborate with clients through our Leadership Services to gain consensus on their priorities and
develop/execute personalized plans for success. Our connections with clients focus on personalized
development strategies to achieve their career goals. Leveraging Info-Tech’s research and best practices,
we provide consultative advisory services and executive coaching. Our regular interactions between our
analysts and customers via analyst inquiries, vendor briefings, teleconferences, live events, and written
inquiries result in our analysts being particularly well-versed in the desired public sector.
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We possess the largest knowledge base of advisory toolkits and implementation frameworks on the planet
that are freely available to our clients — including business case templates, service costing and
management frameworks, infrastructure and application reviews, vendor landscapes, the largest collection
of TCO and maturity self-assessment tools, as well as workshop and facilitation tools for internal IT
process improvement initiatives,

All research is unlocked intellectual property meaning our clients can use the resources perpetually and
share content within the organization to foster project completion,

Our independence from vendors of technology means we can be trusted to provide unbiased advice to
clients, serving their interests, rather than our own.

Info-Tech Research Group provides an online web portal to our members which is available 24 hours per
day, 7 days per week, 365 days per year. Within Info-Tech’s portal are thousands upon thousands of
research materials and resources to assist our members with all core IT projects and topical areas of
concern.

The Blueprints and Resources published on Info-Tech’s website are chosen based on market direction,
client demand, and IT trends; non-sponsored, independent research. We offer over 700 do-it-yourself
project and process Blueprints. In addition, we offer thousands of Trend Reports, Industry Notes,
Reference Architectures, Toolkits, Software Reviews, Benchmarking Reports, IT Policy Templates,
Toolkits, Case Studies, and Videos developed by our industry experts to help our members save time and
money when it comes to tackling their most important 1T initiatives.

All topics covered in the core Blueprints are organized under eight research silos:

CIO

Infrastructure & Operations
Enterprise Architecture
Applications

Project & Portfolio Management
Data & Business [ntelligence
Security

Vendor Management

The research is then categorized based on further clarified sub sections. All written materials are also
easily found via the search bar function based on extensive metadata and key words specific to topic,
author, or title. Research is available in an unlimited fashion to all users through the 24/7 web-portal —
www.infotech.com. Sample publications:

Observe the Evolution of Quantum Capability

Combine Security Risk Management Components Into One Program
Own the Cloud: Strategy & Action Plan

Position IT to Support and Be a Leader in Open Data Initiatives
Assert [T's Relevance During Digital Transformations

Modernize Your Microsoft Licensing for the Cloud Era
Explore the Secrets of Oracle Cloud Licensing

Explore the Secrets of |BM Software Contracts to Optimize Spend and Reduce Compliance Risk

L.ead a Digital Transformation to Advance Revenue Generation
Develop a Plan to Pilot Enterprise Service Management
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Create a Customer-Centric Digital Strategy

Ensure Meaningful Connections With Citizens Using New Interaction Channels
Develop and Implement a Security Risk Management Program

Embed Security Into the DevQOps Pipeline

Architect Your Big Data Environment

Develop a Master Data Management Strategy and Roadmap to Better Monetize Data
Restore Trust in Your Data Using a Business-Aligned Data Quality Management Approach
Go the Extra Mile With Blockchain

Redesign IT Governance to Drive Optimal Business Results

Design a Customer-Centric Digital Operating Model

Succeed With Digital Stratepy Execution

Double Your Organization's Effectiveness With a Digital Twin

Take Control of Infrastructure Metrics

Use Application Metrics that Matter

Develop Meaningful Service Metrics to Ensure Business and User Satisfaction

Leverage Application Development Metrics to Gauge Process and Increase Success

Implement Agile Practices that Work
Optimize the IT Operations Center

ClO Trend Report 2019

Info-Tech uses a number of formats to effectively present our research including solution sets, project
blueprints, tools, templates, analyst calls, webinars and workshops. Our focus is to help your
organization navigate critical technology projects through a guided implementation. We move beyond
reports with action-based research to drive sustainable [T improvement through innovative research.

ANALYST CONSULTATION SERVICES

Info-Tech has over 300 Analysts available to guide I'T Leaders through the research on the web-portal and
discuss IT topics in more detail to ensure best practices are in place. MHEC members can initiate a call
through the web-portal or by contacting their dedicated Account Management Team.

Info-Tech’s analysts are not revenue driven but customer service driven and ultimately, customer focused.
The only goal of our analysts is to provide the right advice when our clients need it in a tailored manner to
best suit the specific needs of our member’s particular environment.

Analyst calls can be requested through your dedicated Account Manager or directly on the member’s
library/home page. We offer a 24-hour turnaround for our Analyst Inquiry Service. Multiple staff can be
on one call with Info-Tech’s Expert Analysts and there are no limits to the number of follow-up calls on
any given topic.

The vast majority of our analysts are available from 8AM to SPM EST, which allows us to serve your
team during your core business hours.

Our analysts are available to assist the IT Leaders and extended team members with the following:

Information to validate or discuss the best direction for an IT project
Assistance getting the buy-in from other members of your organization
Provide an objective third-party to answer your 1 T/management questions
Review of vendors being evaluated for a particular I T solution

Guidance and direction for process improvements and program upgrades
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» Guided Implementation assistance for your major IT projects from beginning to end

Calls are typically booked for one-hour timeslots but it is important to keep in mind that Info-Tech has a
focus on delivering value within our analyst interactions and does not determine a set limit on a particular
topic. There is a focus on getting the appropriate solution with a combination of both analyst expertise as
well as our written research that are supplemented with tools and templates instead of measuring time
during a potentially critical advice related conversation with one of our analysts.

As amajor component of Info-Tech’s written research, our World Class Operations Framework
Blueprints and Guided Implementations provide a detailed and step-by-step outline to optimize,
implement and manage MHEC’s member’s core I T processes. Info-Tech’s World Class Operations
materials are based on a COBIT 5 and ITIL Framework and the processes outlined are extremely
important to any Technology professional’s job.

The published research is made up of process modules broken down into step-by-step plans to lead your
members from the opening phase of the process such as assessments, current state analysis and corporate
goal identification, all the way to the final and ideal state with the assistance of a formalized strategy
roadmap, stakeholder buy-in strategy, a communication plan and final deliverables.

The most comprehensive aspect of Info-Tech’s World Class Operations Frameworks and Guided
Implementations is access to our expert analyst team. Through Info-Tech’s proposed subscription, you
will have the ability to book analyst calls to gain desired expertise on your most pressing technology
concerns. These calls are one hour long in duration and the best way for Info-Tech to provide your
members with tailored and extensive advice and direction in a one-one-one format.

Having all of the steps, procedures and tools & templates to help you get the job done and your processes
optimized is one half of Info-Tech’s focus. The second aspect is ensuring your members have access to
analyst expertise via conversational means which Info-Tech sees as paramount in terms of specific and
tailored advice to your organization’s particular environment.

Through the Guided Implementation process, a series of calls will be administered between Info-Tech’s
subject matter expert of the particular topic of interest and the point of contact/project manager at MHEC.
The first call will be a general scoping of the particular IT topic of interest. During that call, a tentative
timetable will also be set for further calls as you move along the process of that particular technology’s
implementation guidelines (as set out in our Guided Implementation Blueprints on the website). The
Guided Implementation process will be extremely advantageous for your members as the Implementation
Blueprints accompanied by the analyst’s on-going support ensures optimum process/project execution.

For every project you start, we have an expert analyst waiting to help you execute best practices and stay
on schedule. 1t’s on-demand project support when you need it the most. Each Guided Implementation
conducted with our analysts saves our members an average of $22,517 and 14 days of valuable IT
resources.
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ON-SITE INFO-TECH SERVICES

ON-SITE WORKSHOP

As a part of Info-Tech’s membership product offerings, we will provide 4/5-day onsite workshops to
MHEC members on technology topics of their choosing as needed.

Over the course of five days, our expert facilitators help you complete a key initiative, work through
critical project deliverables, and train your team. We use a learning-based approach to implement Info-
Tech methodologies tailored to your unique situation,

Why Workshops?
e Get 90% of any project done in five days: intense and focused days designed to collapse project
timelines and make project decisions.
s Utilize our proven and road-tested methodologies to get your project done quickly and
effectively.

Proven Results:
* Since launching the products, Info-Tech has delivered over 200 onsite workshops with an overall
satisfaction rating of 9.8/10.
®  96% of workshop participants rate the effectiveness of the expert facilitators at an 8 out of 10 or

higher.

e Onaverage, workshops save our members $56,411 per five-day engagement.

ON-SITE STRATEGY SESSIONS:

As part of the membership features available to MHEC members, a CIO Counselor level license will
include Quarterly Onsite Visits. Your Counselor will schedule monthly consultative sessions, be
available for ad-hoc advice and come onsite up to four (4) times annually to focus on growing IT’s
contribution in your unique environment,

Discussion points include:

Professional Development & Career Plans
Facilitated Research Discussion

Individual Executive & IT Brand Management
Articulating I'T’s Contribution to the Business
Organizational Design — Setting IT Up for success

A different level of Counselor Seats proposed to MHEC members, will come a similar level of support in
every aspect but instead of quarterly onsite visits, these seat licenses will provide two (2) onsite visits
from the dedicated counselor per year.

With regards to a Half-Day Workshop, your Counselor will come onsite to deliver your choice of our
most impactful research topics to be delivered as half-day condensed working sessions. Example topics
include:

Budget Planning Exercise
Organizational Assessment
Application Portfolio Assessment
Infrastructure Strategy

¢ [T Strategy Review
* Risk Assessment

o Stakeholder Management

* Project Portfolio Diagnostic
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o Emerging Tech Landscape Analysis e Custom — Talk to Your Counselor

CAPABILITIES AND QUALIFICATIONS

Info-Tech will provide MHEC members with access to Info-Tech Employees/personnel via two main
avenues; Account management and Dedicated Research Analysts (Subject Matter Experts, Executive
Adpvisors, Counselors, etc.). While Info-Tech Account Managers may well very for each MHEC member,
please see below for a write up of the Account Manger’s duties and how they will manage all MHEC IT
Research and Advisory Info-Tech memberships:

Info-Tech will provide MHEC’s members (license/seat holders) with an Account Manager who will be
the main point of contact for all [T Research & Advisory service requirements.

These requirements include (but are not limited to):
. Onboarding all new members via teleconference

. Creation and delivery of Key Initiative Plan to align Info-Tech resources to MHEC’s user’s
specific requirements and needs based on role and upcoming technology projects

. Handle all basic service requests (adding/deleting of members, sending documents, answering all
membership questions, sending of usage reports, renewal duties, etc.)

. Book advisory services for members such as Analyst Calls, Guided Implementation Calls,
Workshop requests, contract review calls, data-driven diagnostic benchmarking programs, etc.

. Scheduled touchpaoint to ensure maximum usage by MHEC members

MHEC members Account Manager will be one dedicated person supported by a team. MHEC’s users will
also have access to Info-Tech’s entire bench of Research Analysts and Subject Matter Experts to guide
them through technology projects via their Advisory services access. It’s important to note that while the
Account Manager will be one dedicated person, MHEC will have access to hundreds of I T experts
thought their account manager and membership subscription services.

All of these management services are included within the overall pricing and services offered to the
MHEC. Please note it is Info-Tech’s mission to ensure our services are used, not just read. We will work
with your team tirelessly to ensure all named members get the absolute most out of their membership and
drive year-over-year services to ensure that ongoing and dedicated support to project success and
sustainability.

Info-Tech has self-serve options in terms of booking calls, diagnostic programs, requesting research, etc.
on our site that MHEC members will all have access too. However, the dedicated Executive Advisory,
Executive and CIO Counselors and account management team will have developed project and
technology plans that will drive the membership services unique to the specific needs of the various
members that will shape the research and project assistance over a 12 month span. Please see Key
Initiative Plan sections for more pertinent information specific to the roles of the various members at
MHEC.

The second grouping of personnel that MHEC members will have access to are Info-Tech’s expert
advisory staff. Please see a sampling of biographies below to showcase Info-Tech’s exemplary bench
strength in terms of subject matter experts and advisors MHEC members can expect to work closely with
during the duration of any 1T Research and Advisory membership:
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Dave Wallace is the former CIO at the City of Toronto.

Dave is now a Senior Research Director and Executive Advisor with Info-Tech Research Group. With
over 36 years’ IT experience in the public and private sectors, Dave has experience in all information
management and technology domains and an expert level of knowledge in enterprise architecture, change
management, project management, service management, and strategic planning.

Prior to joining Info-Tech, Dave served as the Executive Director at the Ontario Universities’ Application
Centre, where he provided executive and senior IT leadership to ensure that its new application
management system was successfully implemented to meet the needs of all Ontario universities. As the
first C10 of the University of Waterloo, Dave worked with IT teams from across the university campus to
optimize how IT could help advance vital campus services, along with the development of an award
winning student portal that continues to evolve today to meet student information and service needs. At
the City of Toronto, as CIO, he provided senior leadership to transform the I T division and to help make
the city’s innovative 311 service one of the leading resident service management entities in the world. At
Chartwell IRM (now part of KPMG), Dave served as Vice-President of the National Public Sector
Program and led key initiatives with all three levels of government. As the first CTO and earlier as the
Head Architect at the Government of Ontario, Dave led the development of a government-wide enterprise
architecture and implemented effective I T governance by establishing its Architecture Review Board.

Dave received a Master of Business Administration from the University of Toronto and a Bachelor of
Business Management from Ryerson University.

Andy Woyzbun is a Senior Executive Advisor with Info-Tech Research Group. Andy has over 40 years’
experience in various technical, management and executive [T roles, including over 8 years with Info-
Tech. He has worked in a broad variety of industries, including computer services, government,
consulting services, financial services and telecommunications.

Andy has over 15 years of experience in executive roles. He gained deep experience in the business
impact of technology during his tenure as executive in charge of lending services for Royal Trust, and as
executive in charge of marketing, operations and systems for North American Trust. Before joining Info-
Tech Research Group, Andy was Chief Information Officer for two organizations providing
telecommunications services, AT&T Canada and C1 Communications, and for ADP Canada, a leading
payroll and human resources services provider.

Andy has managed a variety of technical groups. He led the Management Consulting group for a major
Canadian IT Consulting organization, Systemhouse, helping clients in a variety of lines of business with
strategic planning and software and hardware selection. He also led the introduction of end-user
computing, multi-company wide-area data networks, data administration, and large-scale PBX technology
with a major Canadian financial institution, Royal Trust.

Andy has an Engineering degree and an MBA from the University of Toronto and a MS in Computer
Science from Stanford University.

Sid ney Hodgson is a Senior Executive Advisor at [nfo-Tech Research Group with over 30 years of
experience in IT leadership roles as CIO of three organizations in Canada and the U.S., as well as
international consulting experience in the U.S. and Asia. Sid has a breadth of knowledge in IT
governance, project management, strategic and operational planning, enterprise architecture, business
process reengineering, IT cost reduction, and IT turnaround management. Sid has worked in a variety of
public and private sector industries, including transportation, agriculture, healthcare, highway
construction, and higher education.
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Prior to joining Info-Tech, Sid was C1O and Assistant Commissioner with the Texas Higher Education
Coordinating Board in Austin, Texas. Previously, Sid was CIO with the Canadian Red Cross and with
Canada’s Natural Sciences & Engineering Research Council (NSERC) and spent several years consulting
and managing projects at state and international departments of transportation.

Sid is a Montreal native and obtained his Bachelor of Commerce and MBA degrees at Concordia
University in Montreal.

Mark Tauschek is the Vice President, Infrastructure Research Practice at Info-Tech Research Group.
Previously, Mark was a Principal Consulting Analyst at Info-Tech and has been in the networking and
telecommunications field for over 15 years.

Prior to joining the Info-Tech Research Group, Mark co-founded a wireless network professional services
firm, Vokal Wireless, and acted as Principal Consultant providing wireless expertise to mid-sized
organizations across all vertical markets. Mark has also held senior management positions at Azonic
Networks Inc., AT&T Canada (MTS-Allstream), and Maxlink Communications Inc.

Mark has hands-on network design and deployment experience across verticals including healthcare,
education, manufacturing, retail, and entertainment. He has extensive knowledge in the areas of
technology research, process development, vendor selection, and project management. Specific expertise
lies in wireless networking and mobile technologies.

Mark holds a MBA from the Richard Ivey School of Business at The University of Western Ontario, as
well as a number of professional wireless technology certifications.

Darin Stahl, a Senior Research Director within the Infrastructure Practice, areas of focus inciude:
Enterprise Infrastructure outsourcing (1aaS/PaaS, Managed Services and co-location), Disaster Recovery,
Business Continuity, IT Infrastructure Operations Management, 1T Operations Shared Services,
Availability Management, Capacity Planning, non-commodity Server Infrastructure, Printer Management,
Service Desk, Service Management and, IT Operations Budgeting.

Leveraging 3o+ years of experience leading IT organizations in financial services and manufacturing, as
well as the consultative interactions with Info-Tech’s global client base, 1 provide day-to-day tactical as
well as strategic advice. My goal is to marry deep, practical insight with the real-world issues faced by IT
leaders.

Prior to joining Info-Tech Research Group, I led the IT and IS groups of a global manufacturing firm
where [ planned and executed corporate integration activities supporting the company's mergers and
acquisitions.

Formerly, [ was an IT leader for Royal & SunAlliance, a multi-national insurance company, managing all
IT functions including strategic planning, mergers and acquisition support, and legacy application
conversion.

My early career began at The Citigroup, a leading U.S. financial institution where I held various
operational IT roles of increasing responsibility. Eventually, I progressed to lead the IT function for the
Canadian subsidiary of the enterprise.

I have delivered presentations at industry conferences and events. | have also previously held
certifications/designations such as CISA, RHCE and, MCSE.

Scott Bickley is a Senior Research Director at Info-Tech Research Group focused on Vendor
Management and Contract Review. He also has experience in the areas of I'T Asset Management (ITAM),
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Software Asset Management (SAM), and technology procurement along with a deep background in
operations, engineering, and quality systems management.

At Info-Tech, Scott provides IT leaders with the guidance, analysis, and tools they need to ensure their
technology contracts are thoroughly vetted, benchmarked, and optimized. He has worked with clients to
effectively drive down purchase costs and negotiate mutually agreeable terms and conditions resulting in
win-win vendor-customer relationships. He also assists clients in developing their approach to vendor
management relations and software compliance defense actions, resulting in accountable partner
relationships coupled with a defensible IT deployment environment. Prior to joining Info-Tech, Scott was
responsible for the global software licensing and procurement at International Game Technology (IGT)
and indirect procurement at Amazon.com.

Scott holds a B.S. in Justice Studies from Frostburg State University. He also holds active IAITAM
certification designations of CSAM and CMAM and is a Certified Scrum Master (SCM).

Barry Cousins is a Senior Director at Info-Tech Research Group, specializing in Project Portfolio
Management, Help/Service Desk, and Telephony/Unified Communications. He brings an extensive
background in technology, IT management, and business leadership.

Prior to joining Info-Tech, Barry spent 12 years as CEO of Entry Software. In that role, Barry led the
company’s product development, professional services, and operations. He advised IT and business
leaders on methodologies for managing teams, people, and their work with project management and help
desk software. In that role, he worked with C-level executives to design dashboards and scorecards that
visualize their investments in people.

Barry has an extensive background in working with business leaders who struggle with I T project
throughput. He has devised and implemented strategies around right-sizing budgets, optimizing support
services, centralizing work plans, prioritizing deliverables, and simplifying workflows. In 2008, he
authored “One Task List”, a business fable aimed at mid-market IT leaders looking to balance supply and
demand.

Earlier in his career, Barry spent 15 years with Canada Trust (now TDCanadaTrust) as an Information
Technologist. He focused on the development of new distribution channels, playing key roles in the
company’s industry leading Telephone and Internet Banking offerings.

Barry holds a Bachelor of Mathematics degree from the University of Waterloo.

Matt Burton is a Research Director at Info-Tech Research Group, specializing in Project Portfolio
Management, Project Management, and Organizational Change Management. He brings over 10 years of
experience in I'T, primarily in Product Management and Project Management roles.

Matt joined Info-Tech in 2010, and has spent time producing IT research, managing strategic projects,
developing sales operations, and most recently, managing and delivering Project and Portfolio
Management research. Prior to joining Info-Tech, Matt held positions in organizations ranging from large
enterprise to brand new start-ups. Matt worked in a variety of technical and business roles at
StarTech.com, BlackBerry, the University of Lethbridge, and Bulbstorm.com.

Matt holds a Bachelor of Science degree in Computer Science from the University of Lethbridge, a
Master of Science in Information Management from Arizona State University, and an MBA from Arizona
State University.

Aaron Shum isa Practice Lead in the Security, Risk & Compliance team at Info-Tech Research Group.
With 20+ years of experience across I T, InfoSec, and Data Privacy, he currently specializes in helping
organizations implement comprehensive information security and cybersecurity programs, as well as
comply with data privacy regulations such as the European Union's General Data Protection Regulation.
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Prior to joining Info-Tech Research Group, Aaron led the GDPR compliance efforts of a large multi-
national enterprise with over 80 locations spanning across 24 countries, including US, Canada, and
various countries in Europe, Asia, and Australia. Holding the credentials of Certified Information Privacy
Professional for Europe (CIPP/E), Certified Information Privacy Technologist (CIPT) and Certified
Information Privacy Manager (CIPM), Aaron's practical experience include interpreting and applying the
GDPR regulation across all different business functions, such as HR, IT, marketing, sales, etc.

Formerly, Aaron supported the growth of a multi-national technology company as their global head of IT,
implementing a cloud transformation roadmap that included a fully unified communications platform,
hybrid cloud infrastructure, and a DevOps applications provisioning, development, and deployment
platform. During his almost 10-year tenure, he also developed an 1SO-27001 compliant Information
Security Management System and managed the company’s security, governance, risk & compliance
programs.

Aaron holds a Bachelor's degree in Computer Science from the University of Toronto, and is an [SO
27001 Lead Implementer and MCP, in addition to being a CIPP/E, CIPT and CIPM.

Filipe De Souza is a Senior Research Manager at Info-Tech Research Group within the Security, Risk,
and Compliance Practice. Filipe provides CISOs and security managers with actionable research
regarding their risk exposure, relevant threats, and potential solutions. His areas of security expertise
include strategy and governance, security risk management, incident response, and vulnerability
management. Filipe has facilitated numerous client engagements building security strategies and risk
management programs across many verticals including local governments, manufacturing, and retail.

Filipe holds a Bachelor of Science with an Honours Specialization in Chemistry from Western University
where he focused on computational modelling and molecular dynamics. He also holds a GIAC Security
Essentials Certification (GSEC).

Jessica Ireland is the Director for the Security & Risk research team.

At Info-Tech Research Group, Jessica oversees the daily operations of the practice by managing multiple
research projects and driving agenda planning around research topics, as well as strategizing with the
team on how they can continue to serve the needs of Info-Tech clients. Additionally, she helps clients
through advisory services and workshops. She provides guidance on requirements gathering and decision-
making around security solutions such as Next-Generation Firewalls (NGF W), Identity and Access
Management (IAM) products, and more. She has also assisted clients in developing documentation and
strategy around managing security incidents, security policies, and the development of a security strategy.
Prior to Info-Tech, Jessica was journalist and communications professional in London, ON.

She is a graduate of the Master of Arts in Journalism program at the University of Western Ontario, and
also holds an Honours Specialization Bachelor of Arts in Political Science. Jessica is a certified Project
Management Professional (PMP), which is an internationally recognized professional designation offered
by the Project Management Institute (PMI).

John Annand is a Director in the Infrastructure team at Info-Tech Research Group. His work thus far has
focused on refining the technology roadmapping process to ensure [T activities align to business needs as
well as modernization projects in networking, storage, and the data center.

At Info-Tech, John's broad understanding across many 1T domains have helped inform his research into
the challenges that traditional organizations experience in the face of modern technologies such as cloud
and software defined infrastructure. He has assisted clients in developing strategies to respond to the
change and opportunities these converging technologies present. Prior to joining Info-Tech, John spent 18
years as a Sales Executive and Branch Manager in the VAR community, developing technical solutions
and managed services targeted at the small enterprise. He also consulted for the Universities of Guelph
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and Waterloo on a variety of projects including VDI, high performance computing, and desktop
management.

John attended the Universitly of Guelph and holds various certifications from Microsoft, HP, CISCO, and
VMWare.

Cole Cioran leads the Application Development and Portfolio Management practice at Info-Tech
Research Group. Over the past twenty-five ycars, he has developed software; designed data,
infrastructure, and software solutions; defined systems and enterprise architectures; delivered enterprise-
wide programs; and managed software development, infrastructure, and business systems analysis
practices.

Cole has worked in the mobile, ERP, and financial services sectors. Prior to joining Info-Tech Cole was a
Client Services Director at Blueprint Software Systems where he delivered enterprise software, practice
development, and change management programs to over 50,000 people at over a dozen Fortune 50
companies. Prior (o that Cole managed the Software Development, Infrastructure, and Systems Analysis
practices at Mackenzie Investments where he increased productivity by 30%, on time delivery by 100%,
and employee engagement by 25%.

These experiences have also made Cole realize that application development is about much more than
software and hardware. Technology does not solve problems unless people, processes, tools, and
organizations change as well. Beyond technical certifications such as Disciplined Agilist, TOGAF, and
Business Resilience for IT, he is a certified change management professional. Cole also completed his
Master of Arts in Leadership in 2015 with a study of complexity, motivation, and team building.

Sandi Conrad is a Senior Research Director for Info-Tech Research Group with extensive experience
gained over the years in managing assets, auditing and optimizing licensing agreements, building
documentation, improving service desks, and optimizing processes.

Prior to joining Info-Tech, Sandi ran her own consulting company delivering software and asset
optimization services. She educated clients on best asset management practices, conducted gap analyses,
and provided management consulting and software auditing services. During this time she also authored
the Software Asset Management Starter Kit.

Sandi has worked in the past for Large Account Resellers (LAR), Systems Integrators, and Valuc Added
Resellers (VAR), and was one of the first Software Contract Administrators in Canada. She has provided
consulting services for hundreds of clients over the years, including IT asset acquisition and management
strategies and service desk standardization and optimization.

Sandi isa certilied software manager with SI1A, software practitioner with IBSMA, hardware asset
management professional with JAITAM, is certified on Lean I'T Foundations through Pink Elcphant, and
has held many process and technical sales certifications with various Software Publishers over the years.
Sandi also holds a Graduate College Teaching Certificate from Fanshawe College.

David Glazer is a Practice Lead at Info-Tech Research Group, where he leads emerging trends, digital
strategy, and enterprise architecture research.

David has previously worked as a foresight strategist at Idea Couture, one of the world’s leading
innovation consulting firms, and honed his analytical capabilities in the Government of Canada, where his
reports reached all levels of government, including the Prime Minister’s Office. David has also played a
key role in bringing a number of high-tech and clean-tech ventures to market in Canada.

In2013, David obtained his MBA in the Management of Technology and Innovation from Ryerson
University in Toronto, atop 25 MBA program globally according to Bloomberg Business Week. David
also has a certificate in Artificial Intelligence from MIT Sloan.
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Paul Herzstein is a Senior Workshop Director at Info-Tech Research Group with over 38 years of
technology and management consulting experience, delivering a wide variety of advisory and consulting
services focusing on achieving business objectives and implementing technology and business processes.
Paul’s background includes both technical and management expertise in program and project
management, program [V&V (Independent Verification and Validation), I T Strategy, business process
management and redesign, interim management, systems development methodology and delivery,
systems requirements definition, solution evaluation and selection, business impact analysis and
contingency planning as well implementation of technology solutions and operational processes.

Prior to joining Info-Tech, Paul worked for various consulting organizations including CGI, DMR, 1BM
and Coopers & Lybrand. He was responsible for a variety of projects providing solutions to the following
business verticals: Financial Services both Insurance (Property & Casualty, Life) and Banking (Retail,
Brokerage, Wealth); Manufacturing (Automotive, Food); Transportation; Health Care; Education;
Government (Municipal / Regional / County, Provincial / State, Federal); Hotels; Utilities (Hydro, Gas);
Retail; Distribution; and Real Estate.

Paul holds a Master of Business Administration from York University and a Bachelor’s of Electrical
Engineering from McGill University as well as several industry certifications including Certified
Management Consultant (CMC) and Project Management Professional (PMP).

Andy Neill is Senior Rescarch Dircctor, Data Management and Bl at Info-Tech Research Group. He has
over 15 years of experience in managing technical teams, information architecture, data modelling, and
enterprise data strategy. He is an expert in enterprise data architecture, data integration, data standards,
data strategy, big data, and development of industry standard data models.

His responsibilities at I'TRG include leading the data and analytics practice, guiding the future of research
and client engagement in the data and analytics space.

As an analyst his responsibilities at Info-Tech include development of new research blueprints in the data
management and Bl area, leading client workshops, and guiding clients through research material and
advisory calls.

Andy is also an instructor and course author for the University of Toronto in the field of Enterprise
Architccture.

DATA DRIVEN DIAGNOSTIC PROGRAMS

Info-Tech’s mission is to help clients tackle their key IT issues by enabling data-driven decision making
with our consulting quality deliverables that are low effort and high impact. Our data-driven programs
help justify IT spending to provide the most value to the organization as a whole by focusing on the end-
user. Info-Tech’s programs are the key to comprehensive, top-to-bottom alignment with the business.

Three important goals are achieved:

1. Increased transparency into and satisfaction with IT with clear performance metrics
2. Business support for IT projects aligned with business goals
3. Increased investment in I T resources

Info-Tech’s Diagnostic & Benchmarking programs enable our members to collect the data they need to
make key IT decisions. Info-Tech’s proposal includes Diagnostic and Benchmarking Programs
throughout the term of the contract targeted towards the IT Business Heads and Senior Leaders.

With data from over 45,000 business leaders, we understand what activities correlate with hi ghIT
performance and can help you successfully complete these activities in your own organization.

Page|15

Info-TechIT Researchand Advisory Services
Midwestem Higher Education Commission Contract



INFO~TECH

The following sections highlight key diagnostic and benchmarking programs available to support IT
Executives and CIOs.

CIO Business Vision ~ Stakeholder Management is a critical aspect of running a successful IT
department. Info-Tech's CIO Business Vision program is a low effort, high impact program that will give
you detailed report cards on the organization's satisfaction with IT’s core services.

Use these insights to understand your key business stakeholders, find out what is important to them, and
improve your interactions. The C1O Business Vision survey is administered by our research team upon
request. The valuable statistics you will receive from this survey range from Stakeholder satisfaction
metrics, IT capacity metrics, and departmental metrics including stakeholder feedback reports. The value
of this survey has five key points:

Plan your stakeholder strategy with Info-Tech
Build consensus & accountability within IT

Brief critical stakeholders within the Government
Build relationships with key decision-makers
Create company and business unit action plans

el ol

Please review the following sample report: Sample Report - CIO Business Vision, pdf

The most important thing a CIO can do is understand the business needs and actively measure that the
business is satisfied. Info-Tech’s CIO Business Vision program allows our clients to do just that by
receiving feedback on key IT functions.

CEOQ-CIO Alignment Program - | would encourage IT Leaders take advantage of this program at the
beginning of the membership so we can effectively set up an engagement plan over the course of the year
that will provide the most value to your department and the organization as a whole. For decades, IT-
business alignment has been touted as the next dimension of effective IT. Yet many IT leaders are still
without the tools they need to understand and support business priorities.

Decipher business needs by understanding the CEQ’s/Head of the Business’s perspective. Automate IT-
business alignment so IT can operate effectively and generate tangible value for your business.

As leader of an IT department, you recognize that your ideas, priorities, and perspectives differ from
those of business leaders. This program eliminates the guesswork and starts closing the gaps between
these perspectives.

By taking part in the CEO-CIO Alignment Program, you have already taken the first step to building IT-
business alignment that optimizes 1T and drives business value. This report shares insi ghts from the
survey component of our program. [t will help your IT division:

*  Understand the Business Head’s perception of and vision for IT in your business
* ldentify and build core IT processes that automate IT-business alignment

* Create a plan to address alignment gaps impeding business growth

*  Deliver your plan to demonstrate I T value and progress

Please review the following sample report: Sample Report - CEQ-CIO Alignment.pdf
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IT Management & Governance Diagnostic

Info-Tech’s IT Management and Governance Diagnostic is a new innovative program available to MHEC
members, which allows IT Executive’s to understand their team’s perception of the importance and
effectiveness of their technology processes. Build consensus around which processes are important and
ineffective by conducting an IT team alignment exercise.

The program enables the I'T organization to create a customized process improvement roadmap to
maximize impact and focus time and resources more efficiently and accurately.

There are 4 key steps that will guide you through the program to optimize your IT processes:

1. Map Your Process Landscape - Determine which processes your team believes need more
attention so that you can effectively allocate your time and resources across all process initiatives.
Understand what your next steps should be for each of the processes in your organization based
on the feedback received from your entire team

2. Process Spotlight - Dive deeper into each processes’ performance. Highlight contentious areas
and understand how aligned your team is for each process.

3. Team Alignment - Use the results to facilitate a team alignment exercise with your team.
Prioritize your team'’s process improvement efforts by getting opposing views on the table and
reconciling the differences to build consensus.

4. Ownership & Accountability - Assign process ownership and hold team members accountable for
process improvement initiatives to ensure successful implementation and to realize the benefits
from more effective processes.

Info-Tech uses a “heat-map” style graphic to identify the effectiveness and relative importance of each IT
process. The processes below align with the COBIT 5 Framework of IT Processes

IT Management & Governance Framework  avos

1S
| RO B ST

FIRANCIAL SERVICE DLANNING PPM &
TAANAGE MEN) & ARCHITECTURE PROJECT
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IT Staffing Assessment - Our comprehensive report shows you exactly where [T staff time is going and
whether or not it's effectively driving results. Communicate how [T staff support the business and use
included feedback from your staff to guide improvement exercises. Industry benchmarking is included.
Please review the sample report: Sample Report - 1T Staffing Assessment.pdf

Benefits of completing Info-Tech’s IT Staffing Assessment:

1. Staffing Benchmarking: see your staffing metrics at a glance and how they compare against your
peers across over 4,000 organizations; use this data to determine whether you and your team are
in line with industry benchmarks and how to course-correct

2. Time Breakdown by IT Function: assess staffing levels across 20 I'T functions; compare staffing
levels against business priorities to ensure alignment

3. Time Breakdown by Activity: evaluate resource time spent on high value vs. low value activities;
establish targets by arca and ensure your team has the support to get there

4. IT Function Effectiveness Assessments: get scorecard-based assessments of IT function
effectiveness from both IT and the business

The above Executive benchmarking and diagnostic programs are typically run on an annual basis to
measure performance year-over-year. Our clients regularly improve scores and make measurable action
plans. We suggest running the above diagnostic and benchmarking programs towards the beginning of
the membership to strategically align our services to meet the needs of your key business stakeholders.

Additional IT function diagnostic programs, to be utilized advantageously by MHEC members include:

e T Security Diagnostic - The IT Security Diagnostic Program is a low effort, high impact program
designed to help IT Security Leaders assess and improve their security practices. Gather and
report on I T Security governance, business satisfaction, and effectiveness to understand where
you stand and how you can improve.

* Application Portfolio Assessment - Application portfolio management is nearly impossible to
perform without an honest and thorough understanding of end user sentiment toward IT software.
Develop data driven insights to help you decide which applications to retire, upgrade, re-train on
or maintain, to meet the demands of the business.

¢ End User Satisfaction - Service optimization is nearly impossible to perform without an honest
and thorough understanding of end user sentiment toward IT services and software.

¢ Data Quality Scorecard - Our comprehensive report shows you how the business feels about data
quality and what the most pressing issues are. Use the feedback to guide improvement efforts and
develop a focused action plan.

* Project Portfolio Management Diagnostic Program - The Project Portfolio Management

Diagnostic Program is a low effort, high impact program designed to help project owners assess
and improve their PPM practices. Gather and report on all aspects of your PPM environment in
order to understand where you stand and how you can improve.
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Software Reviews Program and Vendor Landscapes

Info-Tech has a wide variety of customizable Vendor Landscape’s™ and Data Quadrants currently
available on our website to select the right solution provider for your needs by providing a holistic view
of the top vendors and products in the market space. The vast majority of our Vendor Landscape™
toolkits are refreshed during our research cycle every 12 months or earlier depending on the technology.
There are over 50 Vendor Landscape’s™ and thousands of Software Reviews that MHEC can access
with the subscription.

Included in the customizable Vendor Landscapes™ is a vendor matrix whereby our clients can adjust the
rankings of the vendors based on features and offerings that are most important to them. There is also an
in-depth PowerPoint report that explains how the rankings of the vendors are broken down, a review of
each vendor and solution involved in the VL as well as additional insight in terms of best practices with
regards to the specific technology being considered. Our members find the Vendor Landscapes™ to be
extremely helpful in narrowing down their technology solution choices and making the decisions as easy
and well thought out as possible.

Info-Tech also provides a best-in-breed Software Reviews Program - https://www.infotech.com/sofiware-
reviews/ where actual end-users provide their feedback on software. We then prepare a report on
technologies of a particular software (Ex. CRM) based on the real-end user feedback. This eliminates any
bias towards a vendor and also provides real-time data to allow our clients to make informed business
decisions based on peer reviews. Example Data Quadrant shown for CRM vendors.

Pipedrive CRM

> Satesforce Sales Cloud

Microsoft Dynamics

¥ E3 Zoho cRM

Oracle Sales Cloud a T SugartRM

Infor CRM

PRODULT FEATURES AND SATISFACTION

Sage CRM =
SAP CRM

YENDDR EXPERIENCE AND CAPABILITIES

Info-Tech offers Vendor Evaluations, Software Reviews, and Contract Reviews Services to help your IT
leadership team select software and hardware vendors, maximize contract value, and ensure contract
compliance.

The vendor evaluations and research is specific to industry as well. We have dedicated analysts to major
industries including Government, to publish industry specific research and provide advice based on their
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previous work experience in that industry. Info-Tech has also published a Government Reference
Architecture. Reference architectures built on years of industry expertise, honed by analysts working
with real IT professionals in your industry. Leverage industry best practices so you don’t waste time and
money reinventing the wheel.

Sample publications:

How to Protect Your [T Budget in Government

Political Acuity for C1Os: Your New Competency

Moving from Business Value to Public Value

Can I Trust You? Becoming a Trustworthy Public Sector IT Leader

Info-Tech also provides Government specific Reference Architecture which will provide MHEC
members several specific Key Initiative Plans, not only based on their role but specific to their
industry which will ensure maximum efficient usage of resources and help to guide priorities based
on industry standards, best practices and Info-Tech’s Government experienced analysts expertise

and advice.
ar— Government Reference
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As an added on-line research feature that MHEC members can take advantage of, our Government
specific, Industry research can be customized per specific level of Government. See the graphic
below which depicts how Info-Tech’s Government Specific IT research can be filtered based upon
the level of Government most important to MHEC members.

Covernment Notes
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INFO-TECH WEBSITE USAGE

Members will have a unique username and password to access the content. Weekly e-mails will be sent
to summarize new publications applicable to their role. Members can also customize their research feed
to easily find new research by category, role, date, popularity, resource type, and keyword search. See
screenshot below:

Customize Your Research Feed

FILTER BY ROLE sonT 8y SEARCHWITHIN FILTERE
co Enterpnse ~thoeciure v Project § Porticlio Managemant Date -
Inbrastructure § Operatons ATPLIONS Eata & Bus es3 me-igente

MORE MIERS
¥ Bluepirs Job Cesenaton [}

Online Features:

Unique User Login Credentials
Advanced Keyword Search
Filter Content by Area and Type
Content Preview

Video Content Player

Content Downloading

Personal Library for Saved Research
Training Course Enrollment
Book Experiences

Share Content with Peers

Share Content on Social Media
Customizable Account Settings

The home page also features key research applicable to your role and the ability to directly schedule
appointments to explore research in further detail with the authors/analysts. It is our goal to provide the
research most applicable to our members and ensure they have the support necessary to apply the
resources to their current initiative.

See the following screenshot for a sample:
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New research is published weekly on the web-portal. Each IT team member will receive an update when
research is published. This prompt ensures frequent usage of the subscription. Your dedicated Account
Director and Executive Advisors will also schedule times with each member to review new research
available so you receive consistent value from the subscription.

E-Mail preferences can be set to each user’s preferences.

As per the sections outlined above, Info-Tech will provide MHEC members with home page features to
customize and save research. Once logged in, members’ home page will have a “my library” tab which
will house all saved research in an organized format. Research can be saved directly from the landing
page of the particular resource as each resource will present an option to “save to my homepage”.
Members will be able to save research and then house the research via the My Library tab based on date
added, their specific role and [T topic. See screenshot below for an example:

My Library = General

4 New Folder

8 Cermal ,

Get Ready forthe +

Digital Wellness and the

Transformation of
Healthcare

-

Evolution of Vendog , '~ ]

Management f x
LR

So long as MHEC members are sharing the research within their organization, Info-Tech puts no limits on
internal sharing if our resources within the MHEC member’s organization, whether the person who is
receiving the resources is a licensed member or not. Info-Tech believes strongly in multiple people having
access to our research & advisory resources and materials as a driving force to overall organizational
success.

Info-Tech Learning Academy

The Talent Leadership silo includes The Info-Tech Academy, which enables your staff to receive training
in one of the 45 core IT processes (based on COBIT). 9 certificates are available by completing the
outlined solution sets for each process. We understand that IT departments struggle to develop their staff.
This is a unique opportunity to increase the utilization and value of an IT research service. Each topic is
accompanied by live webinars and videos with our subject matter experts and IT members.

For example, the Data & BI Certificate includes the following courses:

e Business Intelligence & Reporting
e Data Architecture
e Data Quality
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The courses include a combination of videos, research, and activities. This is a great opportunity to the
MHEC member’s leadership teams to learn and develop but also train direct reports and colleagues more
effectively in these areas. The access to the program is unlimited and unrestricted to all staff at the
various MHEC member organizations. Each of the designated members can assign courses from the 45
core [T processes to their staff at any level as shown in the screenshot below.

Assign the Business [ntelligence & Course Information
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Info-Tech LIVE Events

MHEC’s members will have access to our LIVE Events and in-person training programs offered
throughout Canada and the United States. Info-Tech LIVE is the authoritative voice for IT executives
making technology decisions and influencing institutional adoption. The event’s strategically developed
agenda is designed by practitioners to drive business value and technological transformation while
focusing on real, everyday challenges through keynotes, case studies, workshops, and one-on-one
analysis.

Sample agenda and topic areas:

®
g
<

..N.....

Keynote Address: 2019 Trends

GDPR — What Now?

Keynote: Smart Government

Industry Roundtables (Including Government, Healthcare, and Education)
Awards Dinner (Optional)

e Day
Keynote: Mark Anderson

Presentation Break-Outs: Blockchain, Al, Digital Twins, Robotic Process Automation,
and Predicting the Future

e Workshop Break-Outs — CIO’s, Infrastructure, Applications, and Security

e Contract Negotiation Clinic

¢ Evening Entertainment (Optional)

e Keynote: IT Management Study
e |T Engagement (Member Panel)
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e Management Playbooks

Management Playbooks are immersive, S-day, role-specific training programs that focus on developing IT
management practices to help you systematically improve your I'T department. We cover four key IT
disciplines - C10, Applications, Infrastructure, and Security - with course delivery including both
common elements as well as role-specific breakout sessions. Participants in each Playbook event will
identify, discuss and understand the key metrics, initiatives, processes and time management practices
required to run a top notch IT shop. You'll spend the week developing and completing an IT
Management Playbook. Bring it back to your shop to immediately apply everything you've learned. All
activities, scenarios and workshop exercises have been crafted to maximize the value of your time, and to
unlock the power of collaborative learning from both our industry experts and your IT peers.

Session breakouts:

e Adopt an Integrated Leadership Mindset
¢ Explore the foundations of a new leadership paradigm for the new world of work in all its
complexity.
e Optimize Talent Leadership Practices
e Using the new leadership mindset, explore how organizational and demographic shifts
are forcing us to rethink our old talent approaches.
¢ Drive Diversity and Inclusion
» Examine the foundations of D&I and develop techniques for uncovering how companies
create and capture value through inclusion.
o Engage Executives and the Board
¢ Identify the skills that support effective client engagement and business partnering.
e Craft Your Leadership Brand
¢ Building on the week’s lessons, learn to articulate the strengths, values, and experiences
that make you unique as a leader.

A schedule of upcoming events:

https://www.infotech.com/events

Info-Tech also hosts Webinars and Videos:

https://www.infotech.com/rowse/webinars.

Videos are also released weekly to brief clients on latest trends and emerging tech. See example:

First-Ever GDPR Fines Offer Lessons in What to Avoid
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INFO-TECH CIO AND EXECUTIVE COUNSELOR MEMBERSHIP ADVISORY
SERVICES

At a high level, Info-Tech’s CIO Counselor membership will provide service levels consisting of those
articulated within the service table further above in conjunction with, or further explained as, the
following;

e Trusted Executive Concierge Service & Quarterly in-person onsite advisory sessions or
“workshops”

Understand & prepare for boardroom level challenges

Full personalized Leadership Development Accelerator

Pre-Scheduled & ad-hoc calls to move your agenda forward

Leadership Development Program

360 degree Personal Evaluation & Coaching

90-Day “follow-me” Service

Info-Tech’s CIO Counselor membership will provide MHEC member’s IT Executives (CIO, Deputy
CIO, etc.) with unparalleled support for IT leaders in larger, more complex organizations; the
membership partners you with a seasoned IT executive with diverse It leadership experiences.

The highly personalized Counselor membership services will build an agenda to elevate and enhance your
role through professional development and peer-to-peer networking, decision support and review,
facilitated research discussions customized to your environment and personalized value plan in order to
track goals.

In terms of the Leadership Development services available to MHEC members through Info-Tech’s CIO
Counselor membership, the following are included:

¢ 360 Degree Feedback Program — get a holistic perspective on performance with a comprehensive
competency evaluation from subordinates, peers and mangers

» Leadership Program for High Potentials — This five-day leadership program is focused on
improving decision-making and people-management skills for high-potential staff

e Executive Exchanges —~Info-Tech best-effort basis to connect “like-minded” IT leaders based on
specific areas of interest.

Info-Tech unique “Follow Me” Service will assist MHEC member’s leadership as roles, jobs and
responsibilities will change over the course of a career. Transition periods may be the most important
time to have access to research, advisory and counselling services. Info-Tech will be there to provide
support as you advance in your career. Should you change roles, jobs or even companies, we will be
there to provide support in renewable 90 day increments, by your dedicated Counselor

With regards to the MHEC members’ dedicated Counselor Quarterly Onsite Visits, your Counselor will
schedule monthly consultative sessions, be available for ad-hoc advice and come onsite up to four (4)
times annually to focus on growing IT’s contribution in your unique environment.

Discussion points include:

Professional Development & Career Plans
Facilitated Research Discussion

Individual Executive & IT Brand Management
Articulating I'T’s Contribution to the Business
Organizational Design — Setting I T Up for success
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Executive Counselor Seats will come with the same level of support in every aspect but instead of
quarterly onsite visits, these seats will provide two (2) onsite visits from the dedicated counselor per year.

MHEC members’ Counselor will come onsite to deliver your choice of our most impactful research topics
to be delivered as half-day condensed working sessions. Example topics include:

IT Strategy Review
Risk Assessment

Stakeholder Management
Project Portfolio Diagnostic
Budget Planning Exercise

Organizational Assessment
Application Portfolio Assessment
Infrastructure Strategy

Emerging Tech Landscape Analysis
Custom —

Talk to Your Counselor

Custom Benchmarking is also available through this level of access for the MHEC member’s

Executives. Leverage our vast data base and member network by utilizing Info-Tech’s diagnostic tools to
get customized benchmark reporting that’s tailored to your organization and delivered via your Counselor
with insights on how to action the findings in your specific environment.

COUNSELOR SEAT SERVICES

WHO IS INFO-TECH'S COUNSELOR SEAT FOR?

Ci0's and IT Executives who want to move beyond an operational focus and drive greater busness value within the
organizaton A Counselor membership strengthens your abifity to work with the C-Suite while growing your own leadership
skills, a5 well us those of yow team

Benefits of your Counselor seat

Influence and establish strong relationships
with C-suite, or executive and functional leaders
across the enterprise to dnve unified cross-functional
strategy and execution

». Expand the CiO's ability to play a strateqic 1ole
in their organization by daving business strategy,
leading innovation initiatives, and business
changes that ensure effective strategy execution

Lead cross-functional teams, engaging other C-Suite
leaders. influence to create a culture of innovation
and continuous improvement

.4 Discover opportunities, forging partnerships,
< and building cross-functional business teams
] that foster innovation

Develop Cl10's or IT Executives with the Business
acumen to balance the demands of business
transformation and the constrairts of technology

Improve interpersonal and commumication skills
to enhance the use of your experience and
emotional intelligence

capabilities

Brief Overview of your Counselor Seats

Quarterly or semi-annual
in persan Counselor visits

Counselor visits talored to
your needs and prionties

1.1 Confidential Coaching
Sessions

Contextualized research to
meet your prionties

Tallored executive level
indwidual and team
workshops

Strategic Personal
Effectiveness Plan

Rapud professional
development geared to your
goals and values

Customized to address
your organizations needs
and prionties

Designed to strengthen
relationships, partnerships
and organizational alignment

Brand management tools
to increase the positive
association and percelved
value to the organization

Effective strategic executive
communication skills

Data supported practical
and actionable goals

CEO-CIO Alignment
Dragnostics

Business Value, Stakeholder
Satisfaction Diagnostics

360 (CIO seats only)
Performance Feedback
Program

Executive assessment on all
your organizations info-Tech
engagements
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tmproved Business Value
of IT

Fuse technology with business
and functional strategy

Manage complex
organizational change

Identify stakeholder issues
earlier

Greater professional
effectiveness and
satisfaction
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What outcomes can you expect?
Benefits of your CIO Counselor seat

- Lead cross-functional teams

»  Expand your ability to play a +  Develop Business acumen -
strategic role 4 Y . bzﬂance the demands of + engaging C-Suite leaders,

» drive business strategy, business transformation and * Influence continuous

« Discover opportunities the consiraints of improvement
and lead innovation technology + create a culture of innovation
initiatives,

+ ensure effective strategy
execution

* Improve interpersonal and

+ Create strong and enduring communication skills

stakeholder relationships + Enhance your ability to leverage
* Improve your business real-world experience
and executive +  Exploit your emotional

allgnment intelligence.
«  Gain more from

strategic vendor and
market, and
community
relationships

Counselor services help you lead with confidence

« Counselor visits tailored to your needs and priorities
1. 1:1 coaching
2. Contextualized research
3. Tailored executive level workshops

+ Personal Effectiveness Plan
1. Professional development
2. Addresses your needs and priorities
3. Strengthens relationships and alignment
4. Personal brand management
5. Executive communication skills

- Data supported practical and actionable goals
1. CEO-CIO Alignment
2. Business Vision Stakeholder Management
3. 360-Degree Performance Program
4. Executive oversight of all Info-Tech engagements

« Improve the business value of IT
1. Fuse technology with business and functional strategy
2. Manage complex organizational change
3. Identify stakeholder issues earlier
4. Improved professional effectiveness
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What We're Hearing About Our
Counselor Seat Product Line

"Provides the CIO with the insight “Enables the CIO to be a more

and tools that drive value that effective executive leader, that helps
matters most to the CEO, Board, the team improve relationships and
and stakeholders" your businesses customer experience”
“My CIO Counselor has helped me "Help’s CIO's become the strategic
shape my leadership agenda and shift leader your organization needs!”

the conversation from IT as a cost
center to IT as a contributor to the
company's growth”

Learning Opportunities

Info-Tech provides an entire research silo related to Talent Leadership research specifically targeted to
improve your organization’s strategies on how to lead your [T team effectively. We provide proven
resources that will help your IT leadership team become better managers.

Much like our information technology focused research, our Talent Leadership resources include Guided
Implementations, Data Driven Diagnostic tools, Solution Sets and pre-written tools, templates and job
descriptions all designed to ensure your I T department is a driving force for the overall business.

Our Advisors will help your team leverage the resources and provide executive coaching as part of your
professional development goals.

The Talent Leadership silo also includes The Info-Tech Academy, which enables your staff to receive
training in one of the 45 core IT processes (based on COBIT). 9 certificates are available by completing
the outlined solution sets for each process. We understand that T departments struggle to develop their
staff. This is a unique opportunity to increase the utilization and value of an IT research service. Each
topic is accompanied by webinars and videos with our subject matter experts and IT members.

For example, the Data & BI Certificate includes the following courses:

o Business Intelligence & Reporting
o Data Architecture
e Data Quality

The courses include a combination of videos, research, and activities. This is a great opportunity for the
ClO/Executives to learn and develop but also train direct reports and colleagues more effectively in these
areas. The access to the program is unlimited and unrestricted to all MHEC members.

Each of the designated members can assign courses from the 45 core I T processes (based on the COBIT
framework) to their staff at any level.
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Industry Coverage & Software Reviews

As mentioned, the IT members have unlimited and unrestricted access to all content on the Info-Tech
portal. Inaddition, MHEC members will have unlimited access to our 300 + Analysts and the dedicated
support from an Advisor.

As part of our research coverage, Info-Tech provides an informed input to options regarding technologies,
vendors, architectures, and other considerations.

Info-Tech has a wide variety of customizable Vendor Landscape’s™ and Data Quadrants currently
available on our website to select the right solution provider for your needs by providing a holistic view
of the top vendors and products in the market space. The vast majority of our Vendor Landscape™
toolkits are refreshed during our research cycle every 12 months or earlier depending on the technology.
There are over 50 Vendor Landscape’s™ and thousands of Software Reviews that MHEC members can
access with the subscription.

Included in the customizable Vendor Landscapes™ is a vendor matrix whereby our clients can adjust the
rankings of the vendors based on features and offerings that are most important to them. There is also an
in-depth PowerPoint report that explains how the rankings of the vendors are broken down, a review of
each vendor and solution involved in the VL as well as additional insight in terms of best practices with
regards to the specific technology being considered. Our members find the Vendor Landscapes™ to be
extremely helpful in narrowing down their technology solution choices and making the decisions as easy
and well thought out as possible.

Info-Tech also provides a best-in-breed Software Reviews Program - https://www.infotech.com/software-
reviews/ where actual end-users provide their feedback on software. We then prepare a report on
technologies of a particular software (Ex. CRM) based on the real-end user feedback. This eliminates any
bias towards a vendor and also provides real-time data to allow our clients to make informed business
decisions based on peer reviews.

Info-Tech offers Vendor Evaluations, Software Reviews, and Contract Reviews Services to help your IT
leadership team select software and hardware vendors, maximize contract value, and ensure contract
compliance.

The vendor evaluations and research is specific to industry as well. We have dedicated analysts to major
industries including Government, to publish industry specific research and provide advice based on their
previous work experience in that industry. Info-Tech has also published a Government Reference
Architecture. Reference architectures built on years of industry expertise, honed by analysts working
with real IT professionals in your industry. Leverage industry best practices so you don’t waste time and
money reinventing the wheel.

Please note, MHEC Members will have access to industry specific coverage and software reviews.

Sample publications:

How to Protect Your IT Budget in Government
Political Acuity for CIOs: Your New Competency

Moving from Business Value to Public Value
Can I Trust You? Becoming a Trustworthy Public Sector I T Leader
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Facilitated Peer-to-Peer Exchange

Info-Tech also offers an Executive Exchange program where our Analysts, the CIO and Executive
Counselor and your dedicated Executive Advisor will help facilitate peer-to-peer meetings both in-person
and over the phone. We feel this is the best way to engage networking for our members. We feel that our
ability to connect our members through Executive Peer Exchanges and through our hosted events
provides excellent opportunities for Executives to connect to our 3,000 + clients and extended
Government and US Federal industry connections,

Our in-person events and management training sessions are also great networking opportunities for
MHEC members and their I T staff.

Info-Tech Research Group’s C10 and Executive Counselor Licenses provide the privileged access to an
Executive Partner (“Counselor”) who has deep domain knowledge and focuses 100% of their time on
ensuring client value throughout the term of the subscription. Your Counselor will schedule monthly
advisory sessions, be available on-demand for when you and your delegates need advice and counsel.
Four full *one-day’ on-site strategy meetings are included at your location. Typically, these full-day
sessions are delivered on a quarterly basis.

Coaching topics include:

e Professional Development and Career Advice
e Team, Department, and Executive Leadership
e Individual Executive and IT Brand Management

The Counselor program will be supported by our CIO and Government-focused analysts to support key
functions such as digital transformations, 1T strategy, governance, and people management. See sample
analyst biographies below of advisors your Executives may work with 1:1 during the term of the contract.

Analyst Inquiry or Question and Answer Services

Info-Tech has over 300 Analysts available to guide I T Leaders through the research on the web-portal and
discuss IT topics in more detail to ensure best practices are in place. MHEC members can initiate a call
through the web-portal or by contacting their dedicated Account Management Team.

Info-Tech’s analysts are not revenue driven but customer service driven and ultimately, customer focused.
The only goal of our analysts is to provide the right advice when our clients need it in a tailored manner to
best suit the specific needs of our member’s particular environment.

Analyst calls can be requested through your dedicated Account Manager or directly on the member’s
library/home page. We offer a 24-hour turnaround for our Analyst Inquiry Service. Multiple staff can be
on one call with Info-Tech’s Expert Analysts and there are no limits to the number of follow-up calls on
any given topic.

The vast majority of our analysts are available from 8AM to SPM EST, which allows us to serve your
team during your core business hours.

Our analysts are available to assist the IT Leaders and extended team members with the following:

¢ Information to validate or discuss the best direction for an IT project
* Assistance getting the buy-in from other members of your organization
* Provide an objective third-party to answer your 1T/management questions
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e Review of vendors being evaluated for a particular IT solution
¢ Guidance and direction for process improvements and program upgrades
* Guided Implementation assistance for your major IT projects from beginning to end

Calls are typically booked for one-hour timeslots but it is important to keep in mind that Info-Tech has a
focus on delivering value within our analyst interactions and does not determine a set limit on a particular
topic. There is a focus on getting the appropriate solution with a combination of both analyst expertise as
well as our written research that are supplemented with tools and templates instead of measuring time
during a potentially critical advice related conversation with one of our analysts.

As a major component of Info-Tech’s written research, our World Class Operations Framework
Blueprints and Guided Implementations provide a detailed and step-by-step outline to optimize,
implement and manage MHEC’s core I T processes. Info-Tech’s World Class Operations materials are
based on a COBIT 5 and ITIL Framework and the processes outlined are extremely important to any
Senior Technology department head’s job.

The published research is made up of process modules broken down into step-by-step plans to lead your
members from the opening phase of the process such as assessments, current state analysis and corporate
goal identification, all the way to the final and ideal state with the assistance of a formalized strategy
roadmap, stakeholder buy-in strategy, a communication plan and final deliverables.

The most comprehensive aspect of Info-Tech’s World Class Operations Frameworks and Guided
Implementations is access to our expert analyst team. Through Info-Tech’s proposed subscription, you
will have the ability to book analyst calls to gain desired expertise on your most pressing technology
concerns. These calls are one hour long in duration and the best way for Info-Tech to provide your
members with tailored and extensive advice and direction in a one-one-one format.

Having all of the steps, procedures and tools & templates to help you get the job done and your processes
optimized is one half of Info-Tech’s focus. The second aspect is ensuring your members have access to
analyst expertise via conversational means which Info-Tech sees as paramount in terms of specific and
tailored advice to your organization’s particular environment.

Through the Guided Implementation process, a series of calls will be administered between Info-Tech’s
subject matter expert of the particular topic of interest and the point of contact/project manager at the
MHEC agency. MHEC members’ first call will be a general scoping of the particular I T topic of interest.
During that call, a tentative timetable will also be set for further calls as you move along the process of
that particular technology’s implementation guidelines (as set out in our Guided Implementation
Blueprints on the website). The Guided Implementation process will be extremely advantageous for your
members as the Implementation Blueprints accompanied by the analyst’s on-going support ensures
optimum process/project execution.

For every project you start, we have an expert analyst waiting to help you execute best practices and stay
on schedule. 1t’s on-demand project support when you need it the most. Each Guided Implementation
conducted with our analysts saves our members an average of $22,517 and 14 days of valuable IT
resources.

MHEC members will be assigned a dedicated Executive Advisor from the Research and Consulting
Practice that will help shape the engagement plan and have regularly scheduled calls to complete a Key
Initiative Plan. The Executive Advisor will be a senior member of our research practice with 15 + years
of experience applicable to the member’s role.
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The Executive Advisor will have previous experience specific to your role (ex. CISO, Enterprise
Architect, Director of Analytics, Head of Infrastructure, etc.). The Executive Advisor will develop a deep
understanding of MHEC’s member and his/her key issues, and the leader will develop a trust in the views
of the partner. As a result of this partnership, decisions can be made more confidently and actions can be
taken to resolve issues.

Info-Tech’s professional services practice is unique in that it blends the knowledge and experience of a
research firm, with the methodology and proven delivery capabilities of a large consultancy, while
maintaining the flexibility and effective pricing of a smaller organization. Additionally, because we are a
research organization, our ongoing coverage of the complete range of I T solutions means we have a view
to the future and can help your organization in understanding not only its current needs, but its future ones
as well. Info-Tech uses COBIT and ITIL as a standard IT framework.

Get support for your IT leadership team. Our Roadmaps help you build and manage core IT functions to
systematically improve performance. Each Roadmap includes a series of diagnostics to help you assess
strengths and weaknesses of your current state as well as help you envision your target. We provide you
with tools and training to help you succeed at key projects that are proven to enhance your department’s
capability and drive increased business satisfaction. Step-by-step initiatives ensure that your IT
leadership team has a plan in place for creating real improvement over the course of your membership.

The dedicated Executive Advisors and extended analyst team will work with your IT team to focus
attention on key projects and initiatives most important to MHEC members. See sample engagement
plans below for core IT roles.
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DATA-DRIVEN INSICHT PROCRAM SECURITY
KEY INITIATIVE PLAN
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Document and Contract Review

Info-Tech also offers a program called Purchase Optimization. This service is very popular with our
clients as they are able to send our analysts their particular contracts and documents (Microsoft, SAN
Storage, Data Center Co-location, Enterprise Networks etc.) for us to review. This process includes an
initial review of the contract by our analysts and then a call, similar to an advisory call with the analyst
that reviewed the document. Document Reviews also include Business Cases, Business/IT Policies,
Strategic Plans, EA Frameworks, RFP’s, Job Descriptions, etc. MHEC’s members will have access to
Info-Tech’s Purchase Optimization program.

Info-Tech does not place a page limit on document reviews or a limit on the number of document reviews
completed during the term of a membership. Through this call our analyst is able to provide you with
tailored insight for potential savings, compliance issues, appropriate feature options and general best
practice tips for your contract negotiation process. A summarized document will be provided.

Info-Tech has a team of analysts in-house available to guide you in process improvement and project
management on technical issues, not just strategic and management issues. These analysts are
practitioners — they have been CISOs, CIOs, heads of infrastructure, etc. across their careers. We have
much more of a specialist model because the bulk of the process improvement and project management
issues on which we support you do not require frame-breaking thought, but do need to be informed by
expertise.

Info-Tech has over 300 Analysts available to guide members through the research on the web-portal and
discuss IT topics in more detail to ensure best practices are in place. Analysts are available to speak on
any of the topic areas published on the Info-Tech web-portal.
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Benchmarking Diagnostic Programs & Key IT Metrics

Info-Tech’s mission is to help clients tackle their key IT issues by enabling data-driven decision making
with our consulting quality deliverables that are low effort and high impact. Our data-driven programs
help justify 1T spending to provide the most value to the organization as a whole by focusing on the end-
user. Info-Tech’s programs are the key to comprehensive, top-to-bottom alignment with the business.

Three important goals are achieved:

4. Increased transparency into and satisfaction with IT with clear performance metrics
5. Business support for [T projects aligned with business goals
6. Increased investment in IT resources

Info-Tech’s Diagnostic & Benchmarking programs enable our members to collect the data they need to
make key IT decisions. Info-Tech’s proposal includes Diagnostic and Benchmarking Programs
throughout the term of the contract targeted towards the IT Business Heads and Senior Leaders.

With data from over 45,000 business leaders, we understand what activities correlate with high IT
performance and can help you successfully complete these activities in your own organization.

The following sections highlight key diagnostic and benchmarking programs available to support [T
Executives and ClOs.

CIO Business Vision — Stakeholder Management is a critical aspect of running a successful IT
department. Info-Tech's CIO Business Vision program is a low effort, high impact program that will give
you detailed report cards on the organization's satisfaction with [T’s core services.

Use these insights to understand your key business stakeholders, find out what is important to them, and
improve your interactions. The C1O Business Vision survey is administered by our research team upon
request. The valuable statistics you will receive from this survey range from Stakeholder satisfaction
metrics, IT capacity metrics, and departmental metrics including stakeholder feedback reports. The value
of this survey has five key points:

6. Plan your stakeholder strategy with Info-Tech

7. Build consensus & accountability within IT

8. Brief critical stakeholders within the Government
9. Build relationships with key decision-makers

10. Create company and business unit action plans

Please review the following sample report: Sample Report - C1O Business Vision.pdf

The most important thing a ClO can do is understand the business needs and actively measure that the
business is satisfied. Info-Tech’s CIO Business Vision program allows our clients to do just that by
receiving feedback on key IT functions.

CEO-CIOQ Alignment Program - | would encourage I T Leaders take advantage of this program at the
beginning of the membership so we can effectively set up an engagement plan over the course of the year
that will provide the most value to your department and the organization as a whole. For decades, IT-
business alignment has been touted as the next dimension of effective IT. Yet many IT leaders are still
without the tools they need to understand and support business priorities.
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Decipher business needs by understanding the CEO’s/Head of the Business’s perspective. Automate IT-
business alignment so IT can operate effectively and generate tangible value for your business.

As leader of an [T department, you recognize that your ideas, priorities, and perspectives differ from
those of business leaders. This program eliminates the guesswork and starts closing the gaps between
these perspectives.

By taking part in the CEO-CIO Alignment Program, you have already taken the first step to building IT-
business alignment that optimizes IT and drives business value. This report shares insights from the
survey component of our program. It will help your IT division:

*  Understand the Business Head’s perception of and vision for [T in your business
* ldentify and build core I T processes that automate IT-business alignment

» Create a plan to address alignment gaps impeding business growth

« Deliver your plan to demonstrate IT value and progress

Please review the following sample report: Sample Report - CEQ-CIO Alignment.pdf

IT Management & Governance Diagnostic

Info-Tech’s IT Management and Governance Diagnostic is a new innovative program available to MHEC
members, which allows IT Executive’s to understand their team’s perception of the importance and
effectiveness of their technology processes. Build consensus around which processes are important and
ineffective by conducting an IT team alignment exercise.

The program enables the IT organization to create a customized process improvement roadmap to
maximize impact and focus time and resources more efficiently and accurately.

There are 4 key steps that will guide you through the program to optimize your IT processes:

5. Map Your Process Landscape - Determine which processes your team believes need more
attention so that you can effectively allocate your time and resources across all process initiatives.
Understand what your next steps should be for each of the processes in your organization based
on the feedback received from your entire team

6. Process Spotlight - Dive deeper into each processes’ performance. Highlight contentious areas
and understand how aligned your team is for each process.

7. Team Alignment - Use the results to facilitate a team alignment exercise with your team.
Prioritize your team’s process improvement efforts by getting opposing views on the table and
reconciling the differences to build consensus.

8. Ownership & Accountability - Assign process ownership and hold team members accountable for

process improvement initiatives to ensure successful implementation and to realize the benefits
from more effective processes.
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Info-Tech uses a “heat-map” style graphic to identify the effectiveness and relative importance
of each IT process. The processes below align with the COBIT 5 Framework of IT Processes.

IT Management & Governance Framework  aees

.| PrOPLE &

J HARLIAL SERVICE PLANNING PPM &
PANALEME N & ARCHITECTURE PROJECTS

COBlle

IT Staffing Assessment - Our comprehensive report shows you exactly where IT staff time is going and
whether or not it's effectively driving results. Communicate how IT staff support the business and use
included feedback from your staff to guide improvement exercises. Industry benchmarking is included.
Please review the sample report: Sample Report - 1T Staffing Assessment.pdf

Benefits of completing Info-Tech’s IT Staffing Assessment:

1. Staffing Benchmarking: see your staffing metrics at a glance and how they compare against your
peers across over 4,000 organizations; use this data to determine whether you and your team are
in line with industry benchmarks and how to course-correct

2. Time Breakdown by IT Function: assess staffing levels across 20 IT functions; compare staffing
levels against business priorities to ensure alignment

3. Time Breakdown by Activity: evaluate resource time spent on high value vs. low value activities;
establish targets by area and ensure your team has the support to get there

4. ITFunction Effectiveness Assessments: get scorecard-based assessments of [T function
effectiveness from both IT and the business

The above Executive benchmarking and diagnostic programs are typically run on an annual basis to
measure performance year-over-year. Our clients regularly improve scores and make measurable action
plans. We suggest running the above diagnostic and benchmarking programs towards the beginning of
the membership to strategically align our services to meet the needs of your key business stakeholders.

Additional IT function diagnostic programs, to be utilized advantageously by MHEC members’ include:
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o [T Security Diagnostic - The IT Security Diagnostic Program is a low effort, high impact program
designed to help IT Security Leaders assess and improve their security practices. Gather and
report on I'l' Security governance, business satisfaction, and effectiveness to understand where
you stand and how you can improve.

¢ Application Portfolio Assessment - Application portfolio management is nearly impossible to
perform without an honest and thorough understanding of end user sentiment toward IT software.
Develop data driven insights to help you decide which applications to retire, upgrade, re-train on
or maintain, to meet the demands of the business.

o End User Satisfaction - Service optimization is nearly impossible to perform without an honest
and thorough understanding of end user sentiment toward T services and software.

e Data Quality Scorecard - Our comprehensive report shows you how the business feels about data
quality and what the most pressing issues are. Use the feedback to guide improvement efforts and
develop a focused action plan.

Project Portfolio Management Diagnostic Program - The Project Portfolio Management Diagnostic
Program is a low effort, high impact program designed to help project owners assess and improve their
PPM practices. Gather and report on all aspects of your PPM environment in order to understand where
you stand and how you can

1 ~ SN
- ’-“"’f’é:vw*

MeAsure T i n FE .
Stakeholder Satisfaction £ 1 ¥ "B RYE % i IT Staffiny Asze-siment

End User Fesdbach secunity PMQ Assessment Application Feecthac k

Data Quality Reporting anc Analytics
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Conferences, Seminars and Related Events

MHEC members will also have access to our LIVE Events and in-person training programs offered
throughout Canada and the United States. Info-Tech LIVE is the authoritative voice for IT executives
making technology decisions and influencing institutional adoption. The event’s strategically developed
agenda is designed by practitioners to drive business value and technological transformation while
focusing on real, everyday challenges through keynotes, case studies, workshops, and one-on-one
analysis.

Sample agenda and topic areas:

e Dayl:
e Keynote Address: 2019 Trends
e GDPR - What Now?
¢ Keynote: Smart Government
e Industry Roundtables (Including Government, Healthcare, and Education)
¢ Awards Dinner (Optional)
e Day2:
s Keynote; Mark Anderson
e Presentation Break-Outs: Blockchain, Al, Digital Twins, Robotic Process Automation,

and Predicting the Future
e Workshop Break-Outs — CIO’s, Infrastructure, Applications, and Security
¢ Contract Negotiation Clinic
e Evening Entertainment (Optional)

e Keynote: IT Management Study
e [T Engagement (Member Panel)
e Management Playbooks

Management Playbooks are immersive, 5-day, role-specific training programs that focus on developing IT
management practices to help you systematically improve your IT department. We cover four key IT
disciplines - CIO, Applications, Infrastructure, and Security - with course delivery including both
common elements as well as role-specific breakout sessions. Participants in each Playbook event will
identify, discuss and understand the key metrics, initiatives, processes and time management practices
required to run a top notch IT shop. You'll spend the week developing and completing an IT
Management Playbook. Bring it back to your shop to immediately apply everything you've learned. All
activities, scenarios and workshop exercises have been crafted to maximize the value of your time, and to
unlock the power of collaborative learning from both our industry experts and your IT peers.

Session breakouts:

e Adopt an Integrated Leadership Mindset
e Explore the foundations of a new leadership paradigm for the new world of work in all its
complexity.
e Optimize Talent Leadership Practices
¢ Using the new leadership mindset, explore how organizational and demographic shifts
are forcing us to rethink our old talent approaches.
o Drive Diversity and Inclusion
¢ Examine the foundations of D&I and develop techniques for uncovering how companies

create and capture value through inclusion.
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e Engage Executives and the Board
e Identify the skills that support effective client engagement and business partnering,.
e Craft Your Leadership Brand
e Building on the week’s lessons, learn to articulate the strengths, values, and experiences
that make you unique as a leader.

A schedule of upcoming events:

https://www.infotech.com/events

Info-Tech also hosts Webinars and Videos:

https://www.infotech.com/browse/webinars.

Videos are also released weekly to brief clients on latest trends and emerging tech.

Extended Analyst Access

Info-Tech has over 300 Analysts (review link to see analyst biographies) available to guide IT Leaders
through the research on the web-portal and discuss IT topics in more detail to ensure best practices are in
place. Members can initiate a call through the web-portal or by contacting their dedicated Account
Management Team.

Info-Tech’s analysts are not revenue driven but customer service driven and ultimately, customer focused.
The only goal of our analysts is to provide the right advice when our clients need it in a tailored manner to
best suit the specific needs of our member’s particular environment.

Our analysts are available to assist the Senior IT Leaders with the following:

Information to validate or discuss the best direction for an IT project

Assistance getting the buy-in from other members of your organization

Provide an objective third-party to answer your IT/management questions

Review of vendors being evaluated for a particular I T solution

Guidance and direction for process improvements and program upgrades

Guided Implementation assistance for your major IT projects from beginning to end

Info-Tech offers a program called Purchase Optimization. This service is very popular with our clients as
they are able to send our analysts their particular contracts and documents (Microsoft, SAN Storage, Data
Center Co-location, Enterprise Networks etc.) for us to review. This process includes an initial review of
the contract by our analysts and then a call, similar to an advisory call with the analyst that reviewed the
document. Document Reviews also include Business Cases, Business/IT Policies, Strategic Plans, EA
Frameworks, RFP’s, Job Descriptions, etc.

Info-Tech also offers an Executive Exchange program where our Analysts and your dedicated Counselor
will help facilitate peer-to-peer meetings both in-person and over the phone. We feel this is the best way
to engage networking for our members. Please note, we do not have an on-line peer networking program.
We feel that our ability to connect our members through Executive Exchanges and through our hosted
events provides excellent opportunities for Executives to connect to our 3,000 clients and extended
industry connections. On-line services such as LinkedIn are primarily used by organizations to make
informal on-line introductions.

Page|41

Info-TechIT Researchand Advisory Services
Midwestern Higher Education Commission Contract



= JU] dN0.G JIUBASSY Y33 O SIG2-L0E] B

) ' . i 3
SUISOUOD | | JO WNA33dS [i0} 3u) J2ACD 1RY] SI1ejIUISL PUR 5005 250-01-Apeal
m v m — —_= O m —/_ H UM SRADE JUEASIS) TUE 14Tyl 213PLON3R JUISWOD Sadialas pue NNDCIL S 4234 -0ju

SHADE PUE LS, BISAI |1 JuimiACsO Ul J3pea) [eqmB @ 9 Ju| CRoIg LEeasay yIal-ou]

buioud 23HIN Yyo91-ojuf




diyssaquajy diyssopeary/iojesunog | saiinbay 3unossy 37W yoseg

$S@00B YdJEasal qamfingd @

(@1qeu9suen] ) asino) Buwes |
| 101UBAT JAIT | JO 92I0YD INOA @

asiuadxs
Jayew 10alqns daap ym sisAleuy
YoJeasay +00¢€ 01 Ssaddy pajwiun @

M3IASY 10BIIU0D pPajIUN

sweiboid
19 soisoubelp jje 0} ssaooe |iN4 @

abeiano)
ABojouysa ) g Aysnpuj wniwald @

weiboid Juswabebug aakodws || @

10SIApY 9ARNJ3X] pajeatpad @

:Sa.Nn}es) asay) (e sapniou|
£
098'¢C$

diys.iaquap

diysiapea’

$8299Yy diysiopeo] ¥ aA|NI3X]

90INIBS ,aW-Mojjo 4, A_(l-06 ©

yaieasay HH
Auedwo) 5 uea | ||e 01 S5a2Y ()

SAISNOUI S]SOD [aABJL |IY &
woddng Bunjjewysusg woisny @
shisin)sAjeue Aep |In4 eusu0 z @

aoiuag abiapuon ays-up pasnil §

:SN1d diusiequiaiy
diisiepean ay} 4o sainjeay ||e sapnjou)

0€8°L€$

diyslaguwia

Buiyoeo) g uonenjeag jeuosiad .09 &
wesbo.d wawdojaasg diysiapes @

piemioj epuabie anok
SA0W 0] §||B220Y-PE B PajNpayos-ald Q

10}eJ3j922Y Juawdojanag
dwsiapes] pezjeuosiad A4 @

‘sabuajjeyo |ans}
-woospieoq 4o} aiedaud g puejsiapun @

sAep 1sAjeuy SNSUQ [BUOIPPY Z @

SN1d diysiaquisiy
3AINOaXJ 3y} JO SaINjEs) |8 Sapnjou|

05€£'€S$

diysiagquiapy
JOIaSUNOY) SAIIN0ax3

Japeay] |{I0IUaS JSOUI ay] 0] 8jqejiene
Ajuo pue an1snyaxa aJe SAySIBQUIBN O .

‘uogoeysnes juawuedap
119 ‘uswebeuew abueyo
‘aduanyjul SUNS-O UM SDUEISISSY ©

annoafqo doy JnoA

0 $S92011S 3Yj BJNSUI O} S3ULB)SISSE
uonoaxe B dn mojjoy AlUjuop @
shep isdjeuy aysuQ [euolippy ¢ @

sanoalqo
oi6ajesss doj JnoA Joy aouegsisse
doysyJom a)s-uo Jo y3am aup @

SNd diyssaquiaiy ainjeubig
010 94140 53injea; j|e sapn|oy)

051269

diysiaquiain
lojasuno) 01D

e e ——

S|aA@7 82iA19S diysiapeaT] B aAIN29XT S99 |-04u]



SI9PEY| || PUE 5,07 0}
80UR18JUOD BAIRIOGE|0D UO-SpuRYy
B '13%01} JUSAZ JAIT Y03 1 -0l @

$5820E Awapeoy
Buiwesi-a auyuo yoa ) -opu; g

SS300B gam N4 §

saibojopoyjsw yooloid
® U0JESSD) |2 0] SS220B PasEq 30y §

€8.'c$

183G JUaA]

(siqesajsuel))
JUBAZ BAIT | 10 88890y welboligd
swdojaasg diysiapean 1| Aep-G @

ss300E ALapeoy
Buiwea|-a aujjuo yda 1 -oju| @

SMaInaY 3IBMYOS

abeisanon
Ansnpuj g ABojouysa | wnwald @

saibojopoyiaw 10afoid
® YDJE3sal ||B 0) SS220B PAsEq 8|0y

€2.L'S%

eSS Wniwald

UOI[|IN GZ J2puUn anuanal g yels 1|
Sl-L uynm saspdisiug jlews Sukient Jog

asino) bujuies |
} JOJUSA3 JAIT | JO 8JI0UD INOA &

pPapnjoy| s21Asy 10BIU0D §
sansoube|q papwiliun @

abesanon
Ansnpu; g ABojouyoa | wnwald §

asipadxa s1ayew yoalgns deap
Uim sishjeuy yoieasasy +00g SS90V Q

sjuswebebua Alosiape pajwiun @

1aBeuep Junoooy pajedipeq @

08G'€L$

diysiaquiapy Aiosinpy
asudisug jewsg

(slqesajsues ] ) asino) Buiures |
} J03UBA3 JA|T | JO 3DI0YD INOA §

asijiadxa 1apew 1alqns dasp
um sishjeuy yoieasay +Q0¢ SSaddy §

aouejsisse AosiApe pajwnun @
Jobeuep JUnosoy psiedsipaq @
sansoubeiq papwun @
SMOIADY 2JEMLOS @

abelsanon
Ansnpu) g ABojouyoa) wnwaig @

cv0'8lLs

uQ ppy — 1eas Alosinpy

S|aA87 82IA19S wed] B AIOSIApY S, |28]-0ju|



€SY'0LS Awuopy  0ZL'ELS Aoy 002'¥2$ Auuoyy  06Z'Lv$ Ayauop
ovv'szis add [euoowold  0plS1S 3oud feuojowold  00¥'062$ 3o1d leuoowiold  000'S6¥$ adud [euolowoid
3 B wunoosig . .

09t'LES Junoosiqg ejpung %/ 09e'6E$ aipung %7 009'2.$ UnodsIg a|pung %L1 000°IELS junoasig ajpung %L

008'9SL$ asudIsry  008'961% adldiIsr  000'c9E$ adddIsT  000'929% oudisn
YOaM 3UO us saam auo U y8amauo up

duf d d yaamauo u)wajqard (| dousyio wajqaid 1 Bussard doysyJo wejqaid || Bussaid doysyio

Em_Mw.E“__.__Esc”Ww URAOMIL Supsaid gow 1ok eajog . SOW IN0A 3Aj0S e Bsouw Inok o>_..w.m kidu gl
saibojopoyiaw saiBojopoyjaw saibojopoyiaw saifojopoyiaw

pafad 9 yatesa e sjeag weay gl pafad g yueasal sesg wed] g  wolwd g yuessai e sjeag weaj sl palad g yuessal |8 sjeag wieaj gz
0O} SSadoe paseq o{oy {Ie 0} SS30E paseq ajoy 0] S58308 paseq ajoy 0} ssadoe paseq 3oy
VUEEESY AiBUpY SOUEBESY LSNPy souesEsy Aicsinpy ouBREEsY A InpY

BloWaY PAILILA sjeas Kiosiapy ¢ Sjoway pawun Seag LSNPV € 505 panuniun sjeas Miosinpy g sloway pauwiun Sieas Aiosiapy 01

ais-uQ Auspenp Jeag JO[3SUNG) dARNIBXT | Kiosipy a)Is-u0 Sjeag J0{3suNo) ¢ 818-UQ Ayspend SIBIS JOJISUNOYD 3ARNIBXJ §
papnpu pepnpu|

papnpul wm“ SAOUSHOM 155 10135UN0D O | skep sdouyspom 1838 J013SUN0 OID L skep sdousuom jeas Jojssunod o9 |
il Ve S Ol 2 sAleuy BISUQ £ gBAIRUY 15O £

wea| diysiapea? || 1ess ¢

ajpung J0|asunod I

we3a| diysiapean || ieas b
3pung OID

wes| diysiapeaT || 1esS &
3|pung asiidiajuy

wesi diusispes’ || 18ag g|
s|pung asudiajug |eqo|9

dnoig yaiessay Yoal-ojuj — sajpung asudiajug



L0E'v$ Ayuop L¥E'98 Agyuopy Lv6'L$ Ayluow £SY°01$ Aguow
089°15$ 90Ud feuohiowoid o9L‘9s$ 30Ud [euogowoid 09£°66$ 3%d orv'szis 30Ud feuonowoid
L t L I {euonowo. g i i
. . . junoasig .
026'cls wnoosig ajpung %/ | ovo'6L$ unoasiqg sjpung %L1 ove'ecs aipung %. | 0oge'Les unoosI(g sipung %/ L
(+]
009'v9% a2lid Isr 002'56$ 20l4d IS 00Z'6L1$ aotd IS 008'9S1$ adud Isr
Jaem euo jyoamauouw yaamauo Jysamauo ul
uwaiqud 1| Sussaid doysyiom | waiqaud 1) bussaid doysyiom wajqaid 1) bussaid doyssuom | wajqaud 1] Sussaxd doys)iop ¢
BOWJNOA aAj0S Bow INok anj0g 1S0W INOA anjog soulinof aajog
saifojopoyjaw saibojopoylaw saibojopoylaw
walad g yaesa sjeag wed) § palud g yuesal sjeag weay Q) palaid 3 yasessas e sjeag weay o
|12 0} SSad30e paseq 3|0y {|e 0} SSa30B PaSE] 3|0y 0} SS320€ paseq 3oy
apaunn  weskiosmpyy  UTEYARNY  qeeshiosmpyz  TeEETASAN geogKiosmpyz  TmerAciv Sieos Aiosiapy ¢

VINIDE MIINTY
10B4UOD pEILIILN

jeag diyssspee

WIABS MBINDY
peuoY payIwIun

jeag diysuspeen |

Msnpy eisup  JBAG JOJISUNOD L

Aicsiapy Apsuenp

189G J0[3SUNOY aARNISXT |

392In195 AIOSInPY jB3S 7

20In18G AIoSIApY 183G ¢
W/ @pung diysiapean

301I9S 8)IS-UQ 1E3S ¢
A/ 3tpung 40[3asunon

aDIAIBG B)IS-UQ jeaS &

W/ alpung diseg T/ 3lpung aAnN2ax3

dnoug yoieasay yoa]-oju| — sajpung abiejjwnipap



€5Z'L$ Ayuony 198'1$ Ao c18'cs Ayruopy 082's$ Apuop
oro'si$ ad%d |euonowioid oov'zzs 321id feuonowold 09.'sy$ adld [euofowold 09¢'c9$ 3ol [euofjowold
. junoosig . junoosig . wunoosiqg . unoasiq
092°¢$ ajpung LD %02 009's$ 9jpung 10 %02 OiELLS aipung LD %02 OIS aipung 10 %02
cog'els adud s 000'82% 01d ISt 002°L5$ aNVlid IsnN 002'6.$ 8dlid ISl
Jaamauo u jysamauo ul
wajqaid 1y bussaid doysyiom 1 wayqaid 1) bupsard doysyiopm |
sowInoA arjos 1ot N0k 3Aj0g
sajbojopoyiawr saifiojopoyjaw saibojopoyiaw
wafad ¢ yaiessal e sjeagwea} g palad g yueasal jje Ss)eag wea] ¢ palad  yueasai e sjeagwea) ¢
0} ssaloe paseqajoy 0} Ss830e psseq ajoy 0} SSadoe paseq 3|0y
aouesssy pafad ooueEssY palad 2ouesEsY palaud vuREESY Palaid

apwaey panunun  IEOS KiosiApy 3S L

20118 g ALOSInEY 1883 |

3s/ 8jpung adiseg

210 WBY pANBIUN sjeag Aiosiapy 3§ 2

30INISS AlOSINDY |128S 7
ajpung A10SiApyY

oway papuun HIEIS KiosiApy 35 ¢

30INI8g AIOSINDY 1BaG 7
3G/ dlpung doysyiopn

spway perunun  JESS Kosiapy 3S 1

mamay

D05 DRI 189 10{3SUN0Y |

32IAI8G B)ISU() 183G 7
35/ 8tpung OID

dnoi9 yoieasay yoaaj-oyu| — sajpung asud.iajug |jews



dewpeniuonieuawadu

18A9(-B1 Juyag s NHous swe 51001 SanAlEUEAE JO S3MRaY Buisaye vonguuou)
¢ senurmiodde £ay 0] spesu ssauisng dew
S asuonewBWaKW SWBWAIMDI) 20y “ssbusreuD Ajwap) wRuWWwos
paauby augag Suaurainba sopkieus Siading e 3Raas pue o1
sBuHago S.0puaA 0 PEILDD WOLOJINR 212p 1Ay AJnusn] epuabe doysyom 19g 7
KNISOURE 10pUaA dORAIQ ayiu Sawannbas ssnasig Elep anilglLOYINg SSTOSIg G
SIOPIOUEIS PUR 'SA(3IN0 doysysom ©
SOLWGP JOPUAA INPINIL 5100} SOUABUB/G j0 SAmiEs) 'sieod ssautsng Amuso) Al Uy angAaus (1M ey ~
10} 501/EUBDS ASED-BSN BjEal D) uapos jpAsuby dopaaq A2y 0] spaau ssauisnq dewy SeaJe 335 ol dn Anuap]
SWAURINDAL
19alad wawsdw spRwaInbay Spoau sSAISHg Apuap| SSIUISTY - PAd| Ssudiaug adoas pue
pue PRPS ) JuYsg BZYEUOARRI R IWEIN0 52A13K0 OUSHIOM WIIaD =
$ JOUSHIOMIEDIORIOD senunpoddo SonAjEue/E Jof soomne Ansnput ~
yououdde pue soe} pue sabuBiRYD SoNARLE Buaed edass »n
[ amzapELORPS /18 ssaursnq ssnosig sopAousg so) aseo sy L PuB SaATIBIGO GOUSHIOM Wu
HonELIWAK WY el SUALILNbO Y SEIWANDIY ssudiawz (auspo) nm
PUE S3R08 | WONDDRS BULAT USERRS JOUIA ST Ay SSUISNE AUaQ ¥ ISR ssauRng vone eda i doysHIOM

uo13I3[as Jopuap adcuabijjaiy] ssauisng ajdwexy

doysyJ0 m 3AIIBAOULI UE Ul UCEIO|
INOA e apsuc wea) J noA abebug uoueiado sseo-plO M
€ piinq pue §3s5320Jd 1§ 2103 JNOA 30UBLUS O} AR M JLUBUAD ¢

sdoysyiopy ss9@204dg

uoneo0j} INOA Je a)suo play doysiio m
anieaouul ue ybnouy) noA apinb siojeyoe) pasualiadxs sno
187 suonejuawsid 1osioid 1) 1noA ueid oy Ae m siqeniea v

sdoysyiopp 3o0aloay

"}@am3uo ul pasjos swajqoad j | Buissaid 3sow anoy
‘Bugnsuoa 0} ydeoisdde aazerouul uy

Aiz1eJedss payig aq o} sasuadxg pue [@ARIL..,
uoienys anbiun unoA o1 pasoje; saiBojopoylaL Yoa] -0y Juawa[dwl 0} yoeosdde paseq-buuies) easn apa wea) JNoA uies pue
‘se|gesa AlI9p 108f0.d (B2 UBNOIY) 3 IO M ‘BANERILI Ay B 319|002 NoA djay SJOJBIOR) LadXa JNO 'SABP 3Al JO ISIN0D BY) 18A0

asnN 0zS'STS :doysyiop uQ-ppy diysiaquiain
009'6TS :dOYSH10M U0y PUELS :SAOYSHIOM 21ISUD

S3JIA ¥3S HO3L-04N! I¥YNOlILliQav



Amendment 4

This Amendment 4 amends the Master Price Agreement between the Midwestern Higher Education
Compact and Info-Tech Research Group inc., Contract No.: MHEC-130214, dated February 20, 2013 (the
“Agreement”).

The parties agree to amend the Agreement as follows:
Section 5. Term shall be deleted in its entirety and replaced with the following:

5. Term: This Master Agreement will be formed upon execution by the Parties, and shall remain
in effect, unless otherwise terminated pursuant to the terms of the Master Agreement until
December 31, 2019. The Master Agreement may be mutually renewed for one (1) additional
one-year terms unless terminated pursuant to the terms of this agreement.

Except as set forth above, the Master Price Agreement shall remain as stated. in the event of a conflict
between the terms found elsewhere in the Master Agreement and this Amendment 4, this Amendment
4 shall control.

Midwestern Higher Education Info-Tech Research Group Inc.
Commission

\ 'y

W - %

Signature @) Signature ¢~ ° 7
Susan Heegaard [/Z“W»- Hm@é ’H
Name Name" ¥
President GVPOV&-‘Q C\OW’SC(
Title Title

(2]10) 15 Nov. 22, zoig

Date I Date
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Amendment 3

This Amendment 3 amends the Master Price Agreement between the Midwestern Higher Education
Compact and Info-Tech Research Group Inc., Contract No.: MHEC-130214, dated February 20, 2013 (the

“Agreement”).

The parties agree to amend the Agreement as follows

Section 1. Term shall be deleted in its entirety and replaced with the following:

1. Eligible Organizations: This Master Agreement shall be made available to all Eligible
Organizations. Eligible Organizations shall include:

d.

Member State: refers to any state that is a member, or an affiliate member, of the
Midwestern Higher Education Compact (“MHEC”). For purposes of this Master
Agreement the current MHEC Member States are lllinois, Indiana, lowa, Kansas,
Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, South Dakota and
Wisconsin.

NEBHE Member State: State refers to any state that is a member, or an affiliate
member, of the New England Board of Higher Education (“NEBHE”). For purposes of this
Master Agreement the current NEBHE Member States are Connecticut, New Hampshire,
Maine, Massachusetts, Rhode Island, and Vermont.

SREB Member State: refers to any state that is a member, or an affiliate member, of the
Southern Regional Education Board (“SREB”). For purposes of this Master Agreement
the current SREB Member States are Alabama, Arkansas, Delaware, Florida, Georgia,
Kentucky, Louisiana, Maryland, Mississippi, North Carolina, Oklahoma, South Carolina,
Tennessee, Texas, Virginia, and West Virginia.

WICHE Member State: refers to any state that is a member, or an affiliate member, of
the Western Interstate Commission for Higher Education (“WICHE”). For purposes of
this Master Agreement the current WICHE Member States are Alaska, Arizona,
California, Colorado, Hawai'i, ldaho, Montana, Nevada, New Mexico, Oregon, Utah,
Washington, Wyoming and U.S. Pacific Territories and Freely Associated States.

All not-for-profit private and public institutions and/or systems of higher education
(colleges, universities, community colleges, technical institutions and equivalent
institutions) located in a Member State, NEBHE Member State, SREB Member State or
WICHE Member State;

All K-12 schools and school districts located in a Member State, NEBHE Member State,
SREB Member State or a WICHE Member State;

All city, county, and other local governments located in a Member State, NEBHE
Member State, SREB Member State or WICHE Member State;

All state governments and their departments of a Member State, NEBHE Member State,
SREB Member State or WICHE Member State;

Eligible Organizations located in a Member State, NEBHE Member State, SREB Member
State or WICHE Member State that terminates its association with MHEC, NEBHE, SREB

Amendment 3 Info-Tech Research Group MHEC-130214



or WICHE respectively, will no longer be eligible to acquire Products or Services
pursuant to this Master Agreement. Termination by any Member State, NEBHE
Member State, SREB Member State or WICHE Member State shall not prohibit or
restrict Vendor from negotiating or contracting with such Member State, NEBBHE
Mernber State, SREB Member State or WICHE Member State or entities within such
states outside of MHEC. MHEC shall promptly notify Vendor in writing of the
termination of any membership in MHEC, NEBHE, SREB or WICHE. If any Member State,
NEBHE Member State, SREB Member State or WICHE Member State so terminates its
membership, such termination shall not affect the validity or enforceability of or
constitute a default under any Order then in effect with any Eligible Organization.
Similarly, MHEC shall promptly notify Vendor if other states join MHEC, NEBHE, SREB or
WICHE after which such states shall be deemed to be a Member State, NEBHE Member
State, SREB Member State or WICHE Member State for purposes of this Master

Agreement.

Except as set forth above, the Master Price Agreement shall remain as stated. In the event of a conflict
between the terms found elsewhere in the Master Agreement and this Amendment 3, this Amendment

3 shall control.

Midwestern Higher Education info-Tech Research Group inc,
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Amendment 2

This Amendment 2 amends the Master Price Agreement between the Midwestern Higher Education
Compact and Info-Tech Research Group, Contract No.: MHEC-130214, dated February 20, 2013, as
amended January 1, 2017 (the "Agreement”).

The parties agree to amend the Agreement as follows:
Section 5. Term shall be deleted in its entirety and replaced with the following:

5. Term: This Master Agreement will be formed upon execution by the Parties, and shall remain
in effect, unless otherwise terminated pursuant to the terms of the Master Agreement until
December 31, 2018. The Master Agreement may be mutually renewed for two (2) additionai
one-year terms unless terminated pursuant to the terms of this agreement.

Except as set forth above, the Master Price Agreement shall remain as stated. In the event of a conflict
between the terms found elsewhere in the Master Agreement and this Amendment 2, this Amendment
2 shall control.

Midwestern Higher Educati info-Tech Research Group Inc.

Commission
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Amendment 1

This Amendment 1 amends the Master Price Agreement between the Midwestern Higher Education
Compact and Info-Tech Research Group Inc., Contract No.: MHEC-130214, dated February 20, 2013 (the

“Agreement”).

The parties agree to amend the Agreement as Follows:

1. Delete the sentence under the first paragraph, and replace with the following:

This Agreement is made between the Midwestern Higher Education Commission (“MHEC”) located
at 105 5t Ave. S., Suite 450 Minneapolis, MN 55401, on behalf of Eligible Organizations located in
the MHEC Member States, and Info-Tech Research Group Inc., (“Info-Tech”) located at 3960
Howards Hughes Parkway, Suite 500 Las Vegas, NV 89169. For the purposes of this Master
Agreement MHEC and Info-Tech are referred to collectively as the “Parties” or individually as

“Party”.

2. Section 1. Eligible Organizations shall be deleted in its entirety, and replaced with the following:

1. Eligible Organizations: This Master Agreement shall be made available to all Eligible
Organizations. Eligible Organizations shall include:

Member State: refers to any state that is a member, or an affiliate member, of the
Midwestern Higher Education Compact (“MHEC"). For purposes of this Master
Agreement the current MHEC Member States are lllinois, Indiana, lowa, Kansas,
Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, South Dakota and
Wisconsin.

SREB Member State: refers to any state that is a member, or an affiliate member, of the
Southern Regional Education Board (“SREB”). For purposes of this Master Agreement
the current SREB Member States are Alabama, Arkansas, Delaware, Florida, Georgia,
Kentucky, Louisiana, Maryland, Mississippi, North Carolina, Oklahoma, South Carolina,
Tennessee, Texas, Virginia, and West Virginia.

WICHE Member State: refers to any state that is a member, or an affiliate member, of
the Western Interstate Commission for Higher Education (“WICHE”). For purposes of
this Master Agreement the current WICHE Member States are Alaska, Arizona,
California, Colorado, Hawal'i, Idaho, Montana, Nevada, New Mexico, Oregon, Utah,
Washington, Wyoming and U.S. Pacific Territories and Freely Associated States.

All not-for-profit private and public institutions and/or systems of higher education
(colleges, universities, community colleges, technical institutions and equivalent
institutions) located in a Member State, SREB Member State or WICHE Member State;
All K-12 schools and school districts located in a Member State, SREB Member State or a
WICHE Member State;

All city, county, and other local governments located in a Member State, SREB Member
State or WICHE Member State;

All state governments and their departments of a Member State, SREB Member State or
WICHE Member State;
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h. Eligible Organizations located in a Member State, SREB Member State or WICHE
Member State that terminates its association with MHEC, SREB or WICHE respectively,
will no longer be eligible to acquire Products or Services pursuant to this Master
Agreement. Termination by any Member State, SREB Member State or WICHE Member
State shall not prohibit or restrict Vendor from negotiating or contracting with such
Member State, SREB Member State or WICHE Member State or entities within such
states outside of MHEC. MHEC shall promptly notify Vendor in writing of the
termination of any membership in MHEC, SREB or WICHE. If any Member State, SREB
Member State or WICHE Member State so terminates its membership, such termination
shall not affect the validity or enforceability of or constitute a default under any Order
then in effect with any Eligible Organization. Similarly, MHEC shall promptly notify
Vendor if other states join MHEC, SREB or WICHE after which such states shall be
deemed to be a Member State, SREB Member State or WICHE Member State for
purposes of this Master Agreement.

3. Section 3. Purchase of Services shall be deleted in its entirety and replaced with the following:

3. Purchase of Services: Procuring Eligible Organization shall purchase Services from Info-Tech
as is more specifically outlined and designated in Services Price List Exhibit A and SA Exhibit B.
The Purchase Order and SA shall set forth the Services being purchased, any additional contract
terms agreed to by Procuring Eligible Organization and Info-Tech, and the applicable fees.
Procuring Eligible Organization and Info-Tech shall enter into one or more SA’s with each
Purchase Order referencing this Master Agreement. This Master Agreement shall apply to all
current and future Services provided to Procuring Eligible Organization by Info-Tech, unless the
Agreement is terminated pursuant to Section 6 of this Master Agreement.

A. Existing MHEC Procuring Eligible Organizations being serviced through the Agreement

prior to December 31, 2016, may access transitional pricing and product offerings at the

time of said Procuring Eligible Organizations renewal with Info-Tech.

4. Section 5. Term shall be deleted in its entirety and replaced with the following:

5. Term: This Master Agreement will be formed upon execution by the Parties, and shall remain
in effect, unless otherwise terminated pursuant to the terms of the Master Agreement until
December 31, 2017. The Master Agreement may be mutually renewed for three (3) additional
one-year terms unless terminated pursuant to the terms of this agreement.

5. Exhibit A Services Pricing Exhibit. Shall be deleted in its entirety and replaced with the following:
See attached Exhibit A — Services Pricing Exhibit
6. Exhibit B Service Agreement — SA Shall be deleted in its entirety and replaced with the following:

See attached Exhibit B — Services Agreement - SA

Page 2 of 3 Amendment 1 Info-Tech Research Group MHEC-130214



Subject to the modifications herein, the Agreement shall remain in full force and effect.
The effective date of this Amendment 1 is January 1, 2017.

Midwestern Higher Education Commission Info-Tech Research Group Inc.

7 |
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Table of Contents — Exhibit A — Services P icing

1.0 Membership Pricing

MHEC Membership Pricing

Reference Membership Features

Advisory Membership Features

CIO Counselor Membership

Small Enterprise Basic membership

On-Site Workshops

2.0 Executive Summary

About Us

How We Deliver

Systematically Improve IT Performance

3.0 Info-Tech’s Data-Driven Insight Program
Step 1 Move to Objective IT Performance Measurement
Step 2 Begin Using Data to Decide What Matters
Step 3 Use Best-Practice Training for Your Team
Step 4 Utilize Role-Specific Roadmaps

Step 5 Accelerate Key Projects Using Best-Practice
Methodologies and Tools

Step 6 Use High-Impact, Low-Effort Experiences to Get the
Job Done Faster and With More Success

Step 7 Objectively Measure IT Improvement Year Over Year

INFO~TECH



1 seat (available only to
companies with 10 or less
in IT)

2 seats

3 seats

4 seats

5 seats

6 seats

7 seats

8 seats

Custom

4

Upto18

Upto27

Upto 36

Upto4s

Up to 54

Up to 63

Upto 72

Custom

CIO

CIO, APPS

CIO, APPS, INFRA

CIO, APPS, INFRA,
SECURITY

+ Portfolio & Project Mgmt.

+ Enterprise Architecture

+ Vendor Management

+ Data & BI

$1000/Month less
5%

$2000/Month less
5%

$3000/Month less
5%

$4000/Month less
5%

$5000/Month less
5%

$6000/Month less
5%

$7000/Month less
5%

$8000/Month less
5%

Custom

+$1000 Month less
2%



Reference Membership Features

o] B e

Core Project and  Instructional blueprints for implementing proven
Technology methodologies for applications, strategy and
Research infrastructure projects.

Hple Based Research
Clo

Applications
Infrastructure

Security

Project & PPM
Data & Bl
Enterprise Architecture

Vendor Management

IT Best-practices Research & Training

IT Managemeni &
Governance Framework

Info-Tech Acaderny

Webinars, Videos & Info-
Graphic Libraries

45 comprehensive, connected methodologies for
improving core [T processes.

Access 1o our Learning Management system &
Audio/Video Training Material across all major
roles

A full library of webinars, videos & infographics

M N\

Lead your team effectively with powerful talent

Mm_m_# m.:_.mmam_.mr.v diagnostics and proven resources to help you
esearc become a better manager.

Mclean Leadership Measure and manage the engagement of your
Index for the IT team members with a high-frequency, low effort,
Department one question survey.

Additional Features

Powerful tools and ready-made templates to help your

fools & Templates team identify what's wrong and take action.

Never write another job description or IT policy from
scratch again; use our extensive library of templates
instead.

Job Descriptions
and Policies Library

Software Directories
& Vendor

$e VO

Evaluations

Unbiased vendor research to help accelerate your product
selection processes.




Advisory Membership Features

T ——— R,

Includes all Reference Membership features, in addition to...

IT Strategy Tools and Our diagnostics are the simplest way to collect the

@ Systematic IT improvement Program Diagnostic Reports data you need and come to actionable insights.

. . . . . . CI0 Busi Visi Designed to help you understand the business
Continually increase business satisfaction with step- usiness Vision needs and actively measure business satisfaction

Key Initiative Plans by-step roadmaps catering to every area of IT.
Create real improvements over your membership with Achieve effective IT-business alignment by
. i - i understanding your CEQ's perspective and
Quarterly Research scheduled progress calls with your dedicated research CEO-CIO Alignment ioriti gy perspe
Calls priorities.
analysts.
Assess the importance and effectiveness of your
Dedicated Account ~ Your Account manager and Research Analyst Partner IT Management & Govemance .1t proc mmw es using our comprehensive _x.
Manager & Analyst  will ensure you get the most value from your Diagnostic framework
Partner membership. ’
d- k HiTis i
End User Satisfaction _m.m ﬁnw_”m Mmmqwﬂmmmcmn on how wellIT is managing
Contract Review &  Whether you're purchasing or renewing, our analysts . . .
g5 N . Quantify how your IT Security practices compare to
ﬂ Negotiation will help you optimize all of your software purchases. IT Security Diagnostic Program  best practice and uncover what you can do to
improve.
/v Unlimited Guided Our on-call industry experts help you and your team o ] N .
irplementations finish projects on time and with better results. Application Portfolio Survey your end users to identify which apps need
Assessment to be retired, upgraded, or better leveraged.

. . Collect the data you need to effectively coordinate
PPM Diagnostic Program your Project Management team.

e R N e v R




CIO Counselor Membership
S4000/month less 10%

The CIO Counselor Membership supports an individual IT executive or
manager. This Membership fosters in depth knowledge of the executive and

v his or her environment to enable more tailored and timely advice across a
spectrum of issues.

Also Includes:

v~ * An Advisory seat with all its features (No Reference seats included).

v * One On-Site Workshop with our seasoned IT experts.

v~ * A dedicated IT Counselor who is "Always On" with Monthly Advisory Calls.
The Counselor will provide:

v’ * One-on-One Executive Coaching for career skills and development.

v’ + A minimum of monthly calls to explore your business challenges, facilitate
in IT projects and offer insight into innovations from across our member
base.

v’ + On-Demand advice and access to additional resources to help you with
unigue issues.

v * On-Site support to develop a structured engagement plan.

INFO~TECH



Small Enterprise Basic
S500/month less 5%

7 Small Enterprises with 5 or less employees in IT may purchase

this membership which provides:
v’ - Up to 5 users with access to Info-Tech website.

v’ +0One single advisory call.
v . Management & Governance Diagnostic.

INFO~TECH



Workshops that drive results.

e e 08
a o:'dnm -1

" e entabien . ke

an o 0 nhowhe and

facilita won  kills featurin - an

innevative workshop held onsite

at your location.

g - s e

am . 0e nee sur
el ropes and uild
1l class eperation. En- age
youriT eam siteat our
location in an innevative
workshop.

5-Day Workshop : S15K | ss 1%

Example: Business Intelligence Vendor Selection

Workshop Objectives and
Scope Planning

Confirm workshop objectives
and scope

Identify up to three areas that
w il contribute in the workshop

Set workshop Agenda and
secure participants’
commitment

Information Gathering (offsite)

The case for Bl/Analytics
Industry Outlook Bl/Analytics

Enterprise Level - Business
Requirements

Identify business goals,
objectives, and stakeholders

Identify high-level
data/analytics requirements

Map business needs tc key
features of Bl/Analytics Tools

Discuss Business Bl/Analytics
Challenges and Opportunities

Identify business needs

Map business needs to key
features of Bl/Analytics Tools

Discuss authoritative data
environment

Identify challenges,
opportunities, & environmental
constraints

Solution architecture

Consolidate workshop's
outcome & rationalize
requirements

Develop higr level solution
architecture

Discuss requirements in the
context of vendors' offerin

Refine requirements

Shortlist vendors

Develop vendor selection
tact'cs and approach

Define the Select and
Implement Project

Create use-case scenarios for
vendor demos

Develop vendor demo script

Define high-level
implementation strategy

Define high-level
implementation roadmap

INFO~TECH

AESEARCH GROUP



2.0 Executive Summary

30%s”

Our Mission is to provide
better research than anyone.
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About Us

Info-Tech Research Group is the world’s fastest growing
information technology research and advisory company,
proudly serving over 30,000 IT professionals.

We are, by far, the most innovative firm in the industry
and we pride ourselves on providing better research than
anyone.

Since 1997, we have been helping CIOs and their teams
evolve from fire fighters to innovation champions.

We produce unbiased and highly relevant research &
tools to help IT leaders make strategic, timely, and well-
informed decisions that drive IT improvement.

We partner closely with IT teams to provide everything
they need — from actionable tools to in-person analyst
guidance — to deliver measurable results for their
organizations.

The Info-Tech Advantage

Our Data-Driven Insight Program enables IT
organizations to objectively measure their performance,
develop key initiative plans with role-based roadmaps,
access our innovative research and industry experts, and
systematically improve performance year over year.

We move beyond reports, providing in-person
experiences and expertise that drive sustainable IT
improvement.

As the fastest growing and one of the top 10 largest IT
research and advisory companies in the world, Info-Tech
is well positioned to address your key IT strategic
initiatives and provide state-of-the-art technical analysis
on a variety of IT subjects.

INFO~TECH



How We Deliver — We deliver the level of support that best suits your needs:

really matters

DIy
Toolkit

B

“Our team has the
capability to run this
project but some tools
& resources would save
us time and effort.”

Page 10

Four to five-day on-site workshops for critical projects

Guided
Implementation

“Our team is managing
the project but could
use some check-ins to
help keep us on track.”

Do-it-yourself tools, best-practice methodologies, and final deliverables
Guided implementations to give you on-demand project support when it

Longer-term consulting to provide assistance across the entire project

Workshop

“We need to kickstart
this project and make
immediate progress.”

Consulting

“Our team does not
have the time or the
knowledge to take this
project on. We need
assistance through
the entirety of this
project.”

INFO~TECH
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The Challenges of an IT Leader

IT issues are as numerous as they are complicated,
and being an IT leader has never been more complex.

Business needs change rapidly, and reactive, ad hoc
department improvements are not as effective or
repeatable as systematic improvements.

It's impossible to manage an IT department in a
systematic and reliable way without detailed data, so
objective measurement of IT performance is an
absolute requirement.

IT leaders struggle to engage their staff and clearly
establish accountability around core department
processes. Without this clear ownership and
accountability, processes cannot be improved.

Our Solution: The Data-Driven Insight
Program

info-Tech enables you to tackle all of these
challenges through our Data-Driven Insight Program
— a continual improvement process that will help you
work towards a singly paramount goal: increased
business satisfaction.

INFO~TECH
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Set Goals for Your Team &
Align to Business Needs
Rally your team behind a big picture

goal that is more than a deadline
increase stakeholder satisfaction.

Understand Needs &
Allocate Resources more
Effectively
Stakeholders have complex needs,
understand their priorities and the

details behind their satisfaction
with core services.

Objectively Measure IT
Performance &
Prove Your Merit
Confidently report year-over-year

improvements to key stakeholders.
You deserve to be recognized.

INFO~TECH
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Find out the eeds of your
sta e olders.

Move beyond opinions and
get to the facts.

Find out what is important
to the business.
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We help you:

1) Measure overall business stakeholder satisfaction
2) Highlight the business impact of IT constraints
3) Understand & manage individual stakeholders

4) Collect feedback by department to clearly understand needs
INFO~TECH



Info-Tech'’s diagnostic programs are unique to the industry
and are key differentiators of our service offering.

A number of firms, including the Big Four, have been in the ‘giving us advice’ business for
some time but none of them have been able to give us analytics that spell out the trouble

areas more clearly than Info-Tech oo

Fortune 100 Firm
Logistics
H.Z FO~TECH
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We help you: .

1)
2)

3)

4)

Take stock of your current application portfolio

Assess the health of your portfolio by identifying which
apps are not providing business value

|dentify cost saving opportunities by showing you which
apps are not being used

Manage end user needs by department and seniority
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We help you:

1)
2)
3)

Assess your current PPM practices and build a roadmap
Understand project customer needs through feedback

Analyze your PPM environment with data and context, then
drive success with tailored recommendations and insights.

4) Optimize your PM practices through end-to-end analysis

and customized tactical recommendations.



We help you:

1) Assess current operations based on best practices
2) Measure business satisfaction and identify security needs

3) Improve targeted IT Security areas
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DATA-DRIVEN

We help you:

1) Evaluate IT Fundamentals
2) Align IT with Business Priorities
3) Establish Performance Indicators

4) Investin Technology & Innovation
INFO~TECH



DATA-DRIVEN INSIY

Infrastructure - End User Feedback

Find out what users really think of IT services

Determine which IT services need to be addressed to meet the
demands of the business.

Evaluate IT core service capabilities.
Evaluate importance and satisfaction with core IT services, with
drill-downs by seniority and department. .@@ S

Assess business enablement and IT communications.

Get end-user feedback on IT innovation & agility, and how
technology enables them to do their job. Find opportunities to
improve IT's reputation and assess IT's receptivity to feedback.

Provide targeted department feedback. _
Focus on the right end-user groups or lines of business to ramp
up satisfaction and productivity.



Vendor

mm_mo.ﬁos New V

updatec

Vendor Landscape topics are chosen based on market and
member demand, and Info-Tech works with the individual
vendors to gain an in-depth knowledge of that particular solution.
Info-Tech firmly believes in providing unbiased research;
therefore, all Vendor Landscapes are written from a staunch
perspective of objectivity.

What's Included:

1. A matrix that enables clients to adjust vendor rankings
based on the features and offerings that are most important
to them.

2. Anin-depth report that:
a) Explains how vendor rankings are broken down,
b) Reviews each vendor and solution considered in the
Vendor Landscape,

c) Provides insight and best practices related to that
technology.

3. Unlimited analyst calls to discuss the various technology
solutions and features you should consider for your
organization.

Our members find Vendor Landscapes to be extremely helpful in
narrowing down their technology solution choices and making
easy yet well-informed decisions.

Example Vendor Landscape.
Content and Email Archiving
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Vendor Product
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DATA-DRIVEN INSTIGH

Contract
Negotiation

Secure the right deal and save
thousands to millions of dollar.

Send your purchase or renewal contracts (e.g. Microsoft, SAN
storage, data center co-location) to our analysts so that we
can review the contract, identify business risks, and provide

insights. Savings Found
R . Since v gy 2072
Through a phone consultation, our analysts provide you with 348 625 550
tailored insight into potential savings, compliance issues, o
appropriate feature options, and general best-practice tips for L
your contract negotiation process. prickvieiod
Unlike other vendors, Info-Tech does not take a percentage of s

any savings realized from this service or charge an additional
fee for this valuable service.

Specs an'
After your call, we send a follow-up report to summarize the .
. . .y . Tesms of Service
review and provide any additional advice we may have.
. Cest per Unit 3 Tead Today
Document review calls are scheduled, one-hour calls but can Discount evis

be extended into a series of calls depending on the scope of
the review. Document reviews include procurement
agreements, business plans, and requests for proposal.
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Job Description, Policy
& Template Library

Never start from scratch again. Use our library of
oractical tools and customizable templates.

140+ Job Descriptions including:
« Application Development Manager

» |T Asset Manager
° wO—.CB meﬁm—. ORP v-o_-nnnsu:ol‘aav_n_e l
Chief Data Officer

» Network Engineer : Hnnﬂrﬂwgﬂwwai i rtemmso s
. Espepuns S ot 001 70 cpectam 2
. . project overview gy T n B30 28 st tsive, .
1300+ Templates including: B pe s
« SOP Template paaiies

 Strategic Plan Template

+ |T Steering Committee Charter

« Data Center Relocation Project Charter
« Project Plan Template

90+ IT Policies including:
« Internet Acceptable Use Policy
- Patch Management Policy
« IT Triage and Support Policy
« Change Management Policy
« Email Acceptable Use Policy




DATA-DRIVEN INSIGHT PROGRAM

fage 25

AV

Step 3 & Use best-practice training and implementation
assistance for your entire IT executive team.

Once you know the direction your IT Qmum_‘ﬁamsﬁ needs to take to Our Management & Governance Frameworkis a

achieve improvement, establish which team members will lead comprehensive and connected set of 45 core IT processes
those key initiatives. based in COBIT and ITIL that helps you improve performance.
Project success or failure depends of the strength of the underlying Use our Framework to empower team members with targeted
core IT processes. Building core IT processes is the single most research in a wide range of IT topics including:

important component of any IT manager's job.

Empower your entire IT team with targeted training on a wide range of I T topics including

n}._rvw r 1%
. - w4 mw..m.mw;rg., =
Applications Y infrastructure

Architecture Security

Bl & Data Portfolio Mgmt.

CDO  Enterprise Architect VP Applications CI0 VP Infrastructure VP Security PM

m
N
Pt

INFO~TECH
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Task your team members
with owning IT processes.

Use the Management & Governance Diagnostic to

Understand the Business

Reach a consensus on what the
business’ most critical priorities are
for your IT department

Map Your Processes

Ensure every process has an owner
and that no single person 1s
accountable for too much

Set Goals for Your Team

Get key IT leaders to commit to a
process improvement timeline, and
hold them accountable to it

INFO~TECH



IT Management & Governance Framework  seps

A comprehensi e and connected set of research 1o , ©ote |Me  ITRG
nalp you spiimiza and improve veur cote IT processas 0

pii -~ Business
Intelligence
and Reporting

4 _lm. ITRG ~

Data
Architecture

e TRGE

Data
Quality

N Q APOOS

Portfolio
Mahnagement

<4 h . % BAl

Asset Configurati ) Project
Management Mana eme ) Management

slg oss? D Q BAIS  Q BAK2

Organizational
Change
Managemnent

Requirements

Opetations Service
Gathering

Management Desk

COBET -



The difference between an IT department
in firefighting mode and a business
partner is strong core processes.

We help you:

1)
2)
3)
4)

Understand your current IT process landscape
Determine the most critical IT processes
Create your process improvement roadmap
Assign process ownership and accountability

IT Management & Governance Diagnostic Program
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i
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Innovative Blueprints

We offer more than 450 do-it-yourself project and process Info-Tech's innovative Blueprints provide:

Blueprints, developed by our industry experts to help our

members save time and money when it comes to tackling « Step-by-step methodologies and DIY project plans,

their most important IT initiatives. presented in an impactful PowerPoint storyboard
format

Included in these Blueprints are over 1,000 supporting « Practical and easy-to-use tools, templates, and

tools and templates that give our members the edge they boardroom-ready deliverables

need to complete their IT projects successfully.

« Insights from over 34,000 other members

We spend millions of dollars annually developing
consulting-quality tools and templates for every project
so that you can get to action as quickly as possible.

INFO ~TEBCH
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Example Project:

Modernize Data Architecture for Measurable
Business Results

Phase 1: Plan your data architecture project and
align it with the business and its strategic vision.

Develop a Data Architecture Vision
& Modernize Data Architecture Project Charter o Achnece

Data Architecture Strategic Planning Workbo

Phase 2: Evaluate the current and target

capabilities of your data architecture, identifying

performance gaps to build a fit-for-purpose

practice. P

Assess Data Architecture Capabilities T
ﬁ Data Architecture Assessment and Roadmap Tool

m Initiative Definition Tool

Phase 3: Translate your planned initiatives into a
sequenced roadmap.

Deével Data Architecture Roadmap

Roadmap Presentation Template



Example Project:

Create a Right-Sized Disaster Recovery Plan

Create a Right-Sized Disaster Recovery Plan

Phase 1: Create a DRP pilot project charter
E DRP Project Charter Template
EE DRP Workbook

Phase 2: Identify key applications and
dependencies

EE DRP Business Impact Analysis Tool

Phase 3: Identify projects to close gaps and
mitigate risks

EE ©RP Project Roadmap Tool

Phase  Document your Incident Response Plans
[x 3] - Response Management Tool
ﬁ -y Definitions and Escalation Rules Template

Phase 5: Roll-out the DRP to Remaining Apps

DRP Silot Results Presentation Tempiates

DRP

project Charter Tempiate



Example Project:

Review Microsoft Licensing

Phase 1: Establish Licensing Requirements
Reduce Spend and Audit Risk

EE Microsoft Licensing Effective License Position
(ELP) Template

EE Microsoft Licensing Purchase Reference Guide

Phase 2: Evaluate L cens'ng Options

Understand the Organizations Effective License
Position

Phase 3: Evaluate Agreement Options

Choose the Agreement Most Suited to your
Organization

Phase 4: Manage Purchases and Licenses

Evaluate Resellers and Negotiate your
Agreement, Adopting Best Practices for Future
License Management

Boardroom-ready deliverables
that give you credibility.

The capactty of tredmionat

data storage and processing
y s bimiting

bty tc leverage data

effectrvely

The volume velocity, and venety
of data that organizatons must
now manage requre a re-

architectures underlying data stangards
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140+ Job Descriptions including:

Application Development Manager
IT Asset Manager

Scrum Master

Chief Data Officer

Network Engineer

1300+ Templates including:

SOP Template

Strategic Plan Template

IT Steering Committee Charter

Data Center Relocation Project Charter
Project Plan Template

90+ IT Policies including:

Internet Acceptable Use Policy
Patch Management Policy

IT Triage and Support Policy
Change Management Policy
Email Acceptable Use Policy

INFO~TECH



Projects &
Technology

Management &
Governance

Projects &
Technology

Management &
Governance

Systems Integration

Application Selection &
Development

Enterprise integration
Analytics, Bl & Reporting

Enterprise Applications

Human Resource Applications

ERP Optimization

CRM Sales, Marketing & Customer
Support

information Management

Application Portfolio Management

Application Development

Quality Assurance, Testing &
Development

Vendor Management

Regquirements Definition

Project Management
Office

Data Management

Content & Document
Management

Database Optimization

Collaboration &
Productivity Apps

Organizaiional Change
Management

Project Management

Application Maintenance

Outsourcing & Co-Location

Availability & Capacity
Management

Data Center & Facilities
Optimization

Storage & Backup Optimization

Server Optimization

Asset Management

Cloud Strategy

Network &
Communications

DR and Business Continuity

Availability & Performance
Management

Service Desk
Manage Budgets & Costs
Service Management

Operations Management

Sacurity & Risk
Management

Enterprise Technologies

Strategy & Governance

Enterprise Integration
Data Management
Analytics, Bl & Reporting

Trending Technologies

Mobile Application Development

Disruptive Technologies

Architecture

Risk Management

IT Governance

Strategy & Alignment

Cloud Strategy

IT Management & Policies

Complance

Value & Performance

Worker Collaboration

Worker Content Creation

Email & Messaging

Application Maintenance

Quality Assurance, Testing &
Deployment

Architecture

End-User Computing
Network Management
Voice & Video Management

Security

Business Arch, Business Process
& Workflow

Enterprise Architecture

Data Architecture

Network Security

Asset Security

identity Management

Security Menagement

Risk Management

Application Fortfolic Management

Business Arch, Business Process
& Workflow

Enterprise Architecture

Data Architecture

Innovation

innovation Management

Project Porifolio Management
Program & Project Management
\Mianage Budgets & Costs
Performance Measurement
Manage Business Relationships
Benefits & Value Delivery

Vendor Management

INFO~TECH
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IT Strategy

Tailor an IT Governance Plan to Fit
Organizational Needs

Become a Strategic CIO

Establish an Effective IT Steering
Committee

Inspire an IT-Led Revolution
Create Project Management Success

Optimize the Change Management
Process

Fast Track a Service Management
Roadmap

Design & Build a User-Facing Service
Catalog

Develop an Enterprise Architecture Vision

Establish a Service Metrics Program that
Meets Business Needs

Vendor Management
Kick-Start IT-Led Business Innovation

Adopt Organizational Change
Management Best Practices to Maximize
Project Benefits

Drive Efficiency and Agility with a Fit-for-
Purpose Quality Management Program
Risk Management

IT Organizational Design

Transform IT through Strategic

Organizational Design
Requirements Gathering

Bridge IT and the Business with Business
Architecture

Five Secrets to Optimize Your People,
Technology,
and Budget

Wow the CFO with an IT Budget That
Demonstrates
Value Delivery

Create a Culture of Recognition to Propel
IT Performance

Establish the Benefits Realization Process

Establish an Effective System of Internal
IT Controls to
Mitigate Risks

Optimize IT Procurement

Manage Stakeholder Relations

Assess and Optimize EA Capability

Move from Firefighter to Reliable Operator

Take a Portfolio Approach to Policy
Management

Adopt 10 Universal Enterprise
Architecture Principles

Make IT a Successful Partner in M&A
Integration

Create a Dynamic Plan to Tackle HR
Issues

Establish a Rigorous Problem
Management Process

Establish a Service-Based Costing Model
Establish an Effective PMO for IT

Make the Case for the Hybrid IT Operating
Model

Align IT with the Real End Customer
Fast Track Your Team's Leadership Skills
Transfer IT Knowledge Before It's Gone

Make IT a Partner in Successful M&A Due
Diligence

Covertly Establish a Business-Centric
Value-Driven EA Capability

improve Your Time Management as a
Working Manager

Get Ready for the Evolution of Vendor
Management

Lead a Digital Transformation to Advance
Revenue Generation

Take Contro! of Compliance Improvement
to Conquer Every Audit

Focus on Project Management Essentials

Improve Accountability for Vendor
Management Excellence

Decode the Corporate Strategy
Lead Staff through Change

INFO~TECH
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Develop a Master Data Management
Strategy and
Roadmap

Build an Applications Roadmap

Optimize Project Intake Approval and
Prioritization

Grow Your Own PPM Solution
Develop a Winning BI Strategy
Establish a Concrete ERP Foundation

Modernize Data Architecture for
Measurable
Business Results

Manage and Maintain Data Quality

Use Agile Application Rationalization
Instead of Going Big Bang

Develop a Project Portfolio Management
Strategy

Define and Deploy an Enterprise PMO

Select and Implement a Business
Intelligence and Analytics Solution

Select and Implement an ESB Solution
Establish Effective Data Governance
Portfolio Management

Develop and implement an Effective

Data
Management Strategy and Roadmap

Data Architecture

Modernize Your Corporate Website to
Drive
Business Value

Select and implement a CRM Platform

Vendor Landscape: Higher Education
ERP

Vendor Landscape: Mid-Market ERP

Develop a Business Intelligence Tool
Strategy

Application Development

Vendor Landscape: Enterprise Project
Portfolio Management

Optimize Requirements Gathering to
Effectively Serve the Business

Plan for Application Consolidation
implement Agile Practices That Work

Optimize the Application Maintenance
Strategy

Vendor Landscape: Human Resources
Information Systems

Select and Implement a Customer

Service Management Solution

Build a Customer Relationship
Management Strategy

Build an Agile Data Warehouse

Build an ERP Selection and
Implementation Strategy

Right-Size the Information Governance
Program

Develop a Mature Testing Practice to
Produce Better Quality Applications

Control the Policy Management Lifecycle

Create a Comprehensive BPM Strategy
for Successful Process Automation
Vendor Landscape: Enterprise ERP
Develop a Resource Management
Strategy for the New Reality
Implement Business Process
Management BPM

implement Information Lifecycle
Management

Optimize the Organization's Data
Integration Practices

Develop APIs That Work Properly for the
Organization

INFO~TECH
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Create a Right Sized Disaster Recovery
Plan

Build a Security Governance and
Management Plan

Standardize the Service Desk

Improve IT Operations Management
Develop a Business Continuity Plan
Develop and Deploy Security Policies
Select and Implement a SIEM Solution
Build an Information Security Strategy

Build a Security Awareness and Training
Program

Seize the Potential of the Internet of
Things Today

Plan and Implement Office 365

Vendor Landscape: Enterprise Service
Desk Software

Build a Data Center
Select and implement a Backup Solution

Create Visual SOP Documents That Drive
Process Optimization Not Just Peace of
Mind

Cloud Strategy

Implement and Optimize an Effective
Security Management Metrics Program

Develop an IT Service Desk Strategy

Select a Best-Fit DR Solution

Develop Enterprise Mobile Applications
with Realistic and Relevant Performance

Incident and Problem Management

Improve IT Business Alignment with an
Infrastructure Roadmap

Develop and Implement a Security Incident
Management Program

Vendor Landscape: Enterprise Mobility
Management

Consolidate Data Centers

Create a Strategy and Roadmap for Office
365

Develop a Comprehensive Hardware Asset
Management Strategy

Vendor Landscape: Endpoint Protection
Vendor Landscape: Managed File Transfer

Master the Ever-Expanding Puzzle of End-
User Computing with a Strategy and
Roadmap

Vendor Landscape: Data Loss Prevention
Reduce Costs and Audit Hassles through
Effective IT Asset Management

Improve IT Business Alignment through an
Internal SLA

Extend the Service Desk to the Enterprise
Vendor Landscape: Cloud Management

Select and Implement a Governance Risk
and Compliance GRC Solution

Establish a Right-Sized Release and
Deployment Management Process

Implement Enterprise Mobility
Management

Create a Configuration Management
Roadmap

Document the DR Plan

Vendor Landscape: Next Generation
Firewall

Outsource IT Infrastructure to Improve
System Availability Reliability and
Recovery

Build an Enterprise Security Plan
Implement a Shared Services Model
Manage Help Desk Staffing

Prepare for a DRP Audit

Exploit Disruptive Security Trends for 2015

Vendor Landscape: Mid-Market Service
Desk Software

Stop Just Managing Capacity by Moving
to a Capacity-as-a-Service Strategy

Make Sure the DRP is Ready for a Disaster

INFO~TECH






Page 48

Stage 1 - Project Approval

Each best-practice project Blueprint starts as a proposal for the
Research Agenda. The project proposal outlines scope, client challenge,
and client value. Each proposal is reviewed by a panel comprised of lead
analysts, research management, and Info-Tech executives.

Stage 2 - Scope Refinement

The project team — comprised of lead, senior, and junior analysts —
contacts clients and noted experts in the field. Clients are interviewed to
clarify specific challenges and identify expectations for how the research
would be of greatest value Experts, including consultants, practitioners,
academics, and authors, are contacted to understand leading opinions
and practices. Secondary research is conducted by the team to
determine the current schools of thought about best practices. With this
information, the project team develops a draft point of view and set of
hypotheses around best practices and insights that will be further
developed during the course of the project.

Stage 3 — Analysis

Through additional analysis, hypotheses developed in Stage 2 are
validated or refuted. The best-practice Blueprint, including the supporting
tools and templates, and the workshop are developed. Research teams
test conclusions and recommendations, and associated tools, with
clients and experts who have agreed to provide feedback on project
results.

Content Review: Weekly, research results and documents are reviewed
with the research management team. The purpose of this review is to
challenge and strengthen conclusions, explanations, and
recommendations.

Stage 4 - Road-Testing

During project development, we test our research by engaging clients in
on-site workshops. The feedback gathered in this workshop is
incorporated into the final product.

Stage 5 - Executive Review

Once the best-practice Blueprint is complete, it is submitted for executive
review. A panel of lead analysts, research management, and Info-Tech
executives score the Blueprint to ensure the following:

+ The recommended project steps are adequately supported by primary
and secondary research

- The research insight is applicable to the target client group
« The recommendations are actionable and will yield measurable results

- The best-practice Blueprint offers tangible value for clients

INFO~TECH



Use high impact, low effort experiences that help your
team get the job done faster and with more success.

Our Service Offerings

® © @& &

Step-by-step Guided On-site Consulting
Blueprints Implementations Workshops

INFO~TECH
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Vendor Landscape topics are chosen based on market and
member demand, and Info-Tech works with the individual
vendors to gain an in-depth knowledge of that particular solution.
Info-Tech firmly believes in providing unbiased research;
therefore, all Vendor Landscapes are written from a staunch
perspective of objectivity.

What's Included:

1. A matrix that enables clients to adjust vendor rankings
based on the features and offerings that are most important
to them.

2. Anin-depthreport that:
a) Explains how vendor rankings are broken down,

b) Reviews each vendor and solution considered in the
Vendor Landscape,

c) Provides insight and best practices related to that
technology.

3. Unlimited analyst calls to discuss the various technology
solutions and features you should consider for your
organization.

Our members find Vendor Landscapes to be extremely helpful in
narrowing down their technology solution choices and making
easy yet well-informed decisions.

Page &1

Example Vendor Landscape:
Content and Email Archiving

Teruices

Vendor Product
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Send your purchase or renewal contracts (e.g. Microsoft, SAN
storage, data center co-location) to our analysts so that we
can review the contract, identify business risks, and provide
insights.

Through a phone consultation, our analysts provide you with
tailored insight into potential savings, compliance issues,
appropriate feature options, and general best-practice tips for
your contract negotiation process.

Unlike other vendors, Info-Tech does not take a percentage of
any savings realized from this service or charge an additional
fee for this valuable service.

After your call, we send a follow-up report to summarize the
review and provide any additional advice we may have.

Document review calls are scheduled, one-hour calls but can
be extended into a series of calls depending on the scope of
the review. Document reviews include procurement
agreements, business plans, and requests for proposal.

Savings Found

Snce Januvary | 2D12

Guidance You Heed

Specs and Feaftaes
Terms of Service
Cost per unit

Discount Levels

Top Purchases Dptmized
&1 - Mherosolz
=2 - Data Cenler Coloczoon
23 . 21300 ans Entennse Natworks
21 SAN Sieage

How Info-Tech Helpa

Determne the <ensnjacpreach i iems of rumbe” Tvpe and prograr 1 tedute COSIS of
MIDgEIE Sk

Rengly proposes hardware specsiCOTS softare czosh:isies 1o vatdate so'utior desiyr meeis
neecs wrhout overmuiiding

fdentd, gaas 2ro copouniies “sgarding Lrcposed fregrations mstaliat o serwce
pansievels CusTOMIZYIon casls ansnsks
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Table of Contents - Exhibit B — McLe n & Company Servi es Pricing

1.0 Membership Pricing

MHEC Membership Pricing

Membership Overview

2.0 Executive Summary

About Us

How We Deliver

Systematically Improve IT Performance

3.0 Systematically Improve HR Performance
Key Initiative Plan

Membership Overview
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1 %eat (available Uptog $1000/Month less 5%
only to

companics with

less than 1000

employees)
2 seats Upto 18 $2000/Month less 5%
P / 7% +$1000/Month
less 2%

3 seats Up to 27 $3000/Month less 5%
4 seats Upto 36 $4000/Month less 5%
5 scats Upto 45 $5000/Month less 5%
6 seats Upto 54 $6000/Month less 5%
7 seats Uplo 63 $7000/Month less 5%

8 seats Upto 72 $8000/Month less 5%

Custom Custom Custom



Reference Seat Features

Core Project
Research &

Thought Leadership implementing proven methodologies. 'T_‘

Instructional blueprints for

Role-Based Research

CHRO

Learning & Development

Talent Management

Talent Acquisition

Total Compensation

Advisory Seat Featur s

Includes all Reference Membership features, in

addition to:

Systematic HR Improvement Program

Key fnitiative
Plans

Quarterly
Research Calls

Dedicated
Account
Manager

Guided
Implementations

@\ AL

Continually increase business
satisfaction with step-by-step roadmaps
catering to every area of HR.

Create real improvements over your
membership through scheduled progress
calls with your dedicated research
analysts.

Your dedicated Account manager will
ensure you get the most value from your
membership.

Our on-call industry experts help you and

your team finish projects on time and with

better resuits.

i
=

HR Best-practices

HR Framework
Management
Training

On-Demand
Webinars

Research & Training

A comprehensive, connected
methodology for improving core HR
processes.

Access to our management training
modules and materials to develop high-
impact leaders.

A full library of webinars available any
time across core HR functions.

Additional Features

Tools & Templates

Job Descriptions and
Policies Library

HR Diagnostics

HR Stakeholder
Management

HR Management
& Governance

360 Degree
Feedback

McLean
Leadership index™

Employee
Engagement

New Hire

Exit

Powerful tools and ready-made
templates to help your team identify
what's wrong and take action.

Discover our extensive library of job
descriptions and policy templates.

The simplest way to collect data and
develop actionable insights.

Designed to help you understand the
business needs and measure
satisfaction.

Achieve HR-business alignment using
stakeholder perspectives and priorities.

Improve employee development and
performance.

A single question that delivers powerful
leadership feedback correlated to
employee engagement.

Systematically measure and improve
employee engagement.

Understand first impressions to improve
future recruiting, onboarding, and
training initiatives.

Identify trends and address issues
leading to employee departure.



McLean & Company is a rapidly growing HR Research and Advisory
organization, proudly serving over 30,000 professionals worldwide. Our
focus and mission is driven by the insights and challenges of our member
base. We help HR leaders make strategic, timely, and well informed
decisions and then implement high-impact solutions.

McLean & Company is a division of info-Tech Research Group Inc., an organization that provides
research, advisory and professional services to HR and IT organizations.

Our team of Analysts provides support throughout every stage, from situation analysis, strategic and
program planning, implementation and measurement of outcomes.

We pride ourselves on offering insight that pushes beyond HR and can help guide strategy and
operations in your company — helping you to build company-wide solutions, implement programs, plan for
change, and achieve long-term business goalis.

HR leaders and their teams select McLean & Company to:

* Drive business-critical talent innovations

+ Systematically improve their core processes and governance
» Successfully implement critical Human Capital projects

The McLean Advantage

Our Evidence-Based Insight Program enables HR organizations to objectively measure their
performance, develop key initiative plans with role-based roadmaps, access our innovative research and
industry experts, and systematically improve performance year over year.

We move beyond reports, providing in-person experiences and expertise that drive sustainable HR
improvement.

We partner closely with HR teams to provide everything they need — from actionable tools to in-person
analyst guidance — to deliver measurable results for their organizations.

“ | *  rove our ability to make a positive contribution to our
p usi esses Mclean & Company supplies the tools HR needs from start
h nevery project or endeavor a Human Resources Department is looking
m upon. Whether you are be innin your journey or retooling the way
you do hings, MclLean provides way more than a cursory overview or opinion, it
d s the all-important ‘How To’!l”

Arvelia Bowie
Vice President of R
Torch ark Gorporai n

@, AN



SYSTEMATICALLY

R PERF

MANCE

Objectively Measure and Drive HR Performance across
the Organization with our Evidence-Based Insights Program

Establish HR
Performance
Measurement

DIY Toolkit

B

“Our team has
already made this
critical project a
priority, and we
have the time and
capability, but
some guidance
along the way
would be helpful.”

@\ AN

Build an Evidence-
Based Strategy

Guided
Implementation

*Our team knows
that we need to fix
a process, but we
need assistance to
determine where
to focus. Some
check-ins along
the way would help
keep us on track.”

Create Roadmaps for
Key HR Executives

Workshop

“We need to get
this project kicked
off immediately.
Our team has the
ability to take this
over once we get a
framework and
strategy in place.”

Measure Year-Over-Year
Improvement

1

w1

Lever:c\ge Executive
Coaching Throughout

the Year
ooy

Use Tools and Best
Practices for Key Projects

Consulting

“Our team does
not have the time
or the knowledge
to take this project

on. We need
assistance through
the entirety of this
project.”



S

Key Initiative Plan

Oy tailered roadimaps set vou on a path o improve ihe cap Lalifkes tha
actually malier © your business

EVIDENCE-BASED INSIGHT PROGRAM S
KEY INITIATIVE PLAN

EVIDENCE-BASED INSIGHT PROGRAM £ RO
KEY INITIATIVE PLAN
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EVIDENCE-BASED INSIGHT PROGRAM IARLE 0 & - Gkl o
KEY INITIATIVE PLAN

EVIDENCE-BASED INSIGHT PROGRAM TAL TAC UISI 10

KEY INITIATIVE PLAN
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EVIDENCE-BASED INSIGHT PROGRAM A G E P E
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ADVISORY MEMBERSHIP

Improve knowledge sharing and training with consistent tools and resources from the McLean
& Company library for your entire team available at their fingertips.

Provide McLean & Company’s best-practice research to your team so they can spend less time hunting
for resources by using comprehensive solutions specific to the project at hand. Your team will stay
consistent with proven methodologies that keep everyone on the same page from project start to end,
making knowledge sharing and training easier than ever.

Our research and advisory covers the wide range of HR’s core services, as seen below, to
accommodate the rapidly changing HR landscape.

9
Strategy Culture Organizationaf design Change management Benchmarking & analytics
Engagement strategy & assessments Engagement action plans
' ¢ L | L]
» Competencies » Employer brand + Goal setting » Onboarding « Compensation
= Workforce planning * Sourcing & screening » Performance appraisal « Employee development + Benefits
+ Talent assessment * Assessment & selection » Coaching * Management development * Recognition
» Succession planning + Internal mobility + Team dynamics + Leadership development
I ‘
* HR structure * Policies & procedures * Employee/labor relations
* Employee communications + Technology * HR budget
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Blueprints

Our research is built around a tool-based model, called Blueprints, which incorporate analysis, advice
and the tools you need to get things done. Blueprints connect the tasks within the context of the

project, so you can jump in at any point and easily find the right tools.

We publish new research weekly
to provide you with coverage of
the HR issues you’re facing on a
daily basis. With each Blueprint
published, we take a project,
break it down into steps, and
then provide you with the tools to
get each step done. This
eliminates guesswork and
hunting for resources; everything
you need is in one convenient
location.

Management Training Modules

1 Make the case forleaderahip development
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Example Blueprint Modemize
the Performance Appraisal

Ongoing training is crucial in advancing the professional development goals of your managers. McLean
& Company’s management training modules are storyboards that are designed to facilitate
management training workshops. From Effectively Resolving Conflicts to Leading Staff through
Change, these modules can turn your management team into world class leaders. They come fully
equipped with a presentation deck, agenda, facilitator notes, interactive exercises and handouts.

Training Decks
Performance Management

Train Managers to Instill a Mindset of
Personal Accountability

Perfonmaiice Managenent

Train and encourage personal accountab ity to increase
engageme tand u timately, productivity and
profitabiiity

O, i\

Your McLean & Company Membership can also help you
design, build, and deploy a management development
program effectively to your managers.



We're your HR partner, providing insights and advice on any business situation,

Your McLean & Company Advisory membership gives you access to the expertise of our entire team of
consulting analysts via phone or email. Our consulting analysts are available to you for any business, HR,
or management situation.

Rely on our experienced consulting analysts when you:

* Need to validate your decisions or discuss the best direction for an HR project or process.
* Want assistance getting the buy-in from other members of your organization.

+ Require an objective third-party to answer your HR, business and/or strategy concerns.

Your account manager works with you to understand your situation and pairs you with a consulting
analyst that is knowledgeable and experienced in your area of need. Your consulting analyst will

continue to monitor your progress and touch base throughout your project to ensure you are getting the
results you expect.

On-call industry Example proposed call schedule from: Develop

and your team
finish your projects
on time with more
success.

Expert Analyst
Access

For every project you
start, we have an expert
analyst waiting to help
you execute best-
practices and stay on
schedule.
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Turn employee feedback into actions that transform and drive performance.

MclLean & Company analysts take care of the survey design, data collection, analysis, and reporting for you.
McLean & Company will identify the top 35 areas of improvement on which you should focus and work with

you to develop initiatives that generate the most impact based on your results.

Our surveys are easy to use and understand for participants and the end-users. We provide a synthesis of
findings in a custom report prepared by one of our consulting analysts. Attractive and streamlined graphics
highlight key insights and Excel reports with segmented results break down the data even further, by each

demographic group.

HR Stakeholder Alignment
Stakeholder management is a critical aspect of running a successful HR department. Make sure
you are aligned with the business needs by using our stakeholder survey.

Strategy

HR Management and Governance
Gather information on HR processes so that you can start the process improvement journey. Use
our management and governance diagnostic to uncover opportunities within the HR department.

New Hires

Leverage first impressions for future recruiting, on-boarding, and training initiatives. Use a new-
hire survey to ensure that talent is properly on-boarded, and identify issues that disrupt the
engagement of new hires.

Voluntary Exits
When off-boarding employees, provide your departing employee with a confidential Exit Survey,
which will better allow you to identify trends and address issues leading to employee departure.

360 Degree Feedback

In today's workforce, employees are requesting more development than ever before. A well
designed 360 Degree Feedback Program is a critical building block of an organization’s talent
development strategy.

Employee Engagement & MLI
Go beyond job satisfaction and find out what drives employee productivity. We take a muiti-leveled
approach to tackle engagement from surveying, to reporting, to implementing best practices.
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Engaged employees do what’s best for the organization: they come up with product/service
improvements, provide exceptional service to customers, consistently exceed performance expectations,
and make efficient use of their time and resources. The result is happy customers, better
products/services, and saved costs.

McLean & Company's Employee Engagement Survey Program provides you with all the tools required
to effectively collect employee feedback, identify sources of disengagement, and take action to improve
engagement.

Mcl.ean & Company’s Engagement Survey Methodology

McLean & Company has developed a survey methodology backed by years of research to capture
accurate and relevant data. Our program methodology considers multiple factors and drivers of
engagement:

Job Engagement: Distinct levers that increase an employee’s engagement with their job. These drivers
are employee empowerment, manager relationships, rewards and recognition, learning and
development and co-worker relationships.

Organizational Engagement: Distinct levers that increase an employee's engagement with the overall
organization. These drivers are organizational culture, senior management relationships, customer
focus, department relationships and company potential.

Retention: Minimum requirements for engagement which, while necessary, cannot drive employee
engagement in the absence of other drivers. These drivers are compensation, benefits, work-life
balance, and working environment.

The engagement survey is a series of questions designed to measure each individual driver. Results are
presented by question and by driver, yielding a high-level analysis.

Employe Empoworment Culture
L Ing and Dovelop c Focus
Rawnasds and Rocagnition Compuny Potantinl
Co.worker Relatlonships Deparment Relatlonships
Managar Relationships Senlor Manag Relationship
Compensation Denalits Work Lile Balance Working Environment
Ewod 1 Quilnok of Mind Hut i Tundencles
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End-user Experience

The survey is easy to use and understand for the end-user. We provide you with a test survey well in
advance of the launch so that all stakeholders can review and provide revisions. End users are encouraged
to reply with any questions when filling out the survey to a point of contact at McLean & Company.

Each employee is assigned a personalized survey link, which is sent via email. This enables us to keep
track of employees who start but do not finish the survey, those who do not start the survey at all, and those
who complete the survey. It also enables us to match the results to each employee’s demographics without
having to ask the employees those questions. For employees who do not have access to a computer, or if
you require surveys in another language, please speak to your McLean & Company representative for
details on fees.

Reporting Capabilities

McLean & Company provides a synthesis of findings in a custom report prepared by one of our consulting
analysts. The report contains graphs highlighting key insights gained from the survey and you will receive
Excel reports with results segmented by each demographic group. You can view a sample report here.

Additionally, an engagement driver prioritization grid is included in each report. The grid compares each
driver's score (i.e. Manager Relationships) to that driver’s impact on engagement. Using this grid, McLean
& Company will work with you to identify priority areas to target.

The gt nity malsia providus two dimantions of data. dilver score and Impact on engagament Use it to ideatily priotly drivers which have ow soeras, but a high impaal
on angagement relative ta the el ot drivers Prori yd vers ate found in the Improve quadiant

4 Cumomea s

@ Cowanner Ralation thow

Losening Al Devslopmant

‘Werklng Crsirsnment 9
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@ Jobonvr B Drives @ Retenl

McLean & Company’s Employee Engagement Program also includes reporting by manager. The
engagement survey will provide your organization with insight into whether your managers:

Help employees understand what is expected of them.
Develop employee career paths.

Inspire employees to improve.

Help employees to achieve better resuits.

This element of the engagement program will provide additional insight into development and coaching
opportunities for current managers.
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Excel Reports

Excel reports include overall engagement, job engagement and organizational engagement scores, as
well as overall scores for each driver and question. This information is listed down the side of the report.
Each demographic group is listed along the top of the report. Scores are highlighted by color to
demonstrate strong, mediocre and concerning areas.

Detail of Employee Engagement Services Included

Project Planning

A work plan and project team with a designated project manager.
Work with your IT staff to enable effective and secure access to the survey via the Internet.
Security and protection of the data throughout all phases of administration, analyses, reporting and
post-survey follow-up.

) Development of an employee communication plan for pre-survey notification, reminders and post-
survey follow-up.

Survey Development and Delivery

° The guarantee of complete anonymity and use of secure survey platform to the respondents.

*  Availability of personnel to handle any troubleshooting or issues that arise during the survey.

° Tracking of response rates by department with updates per your preference and reminder emails
sent to employees as necessary.

Survey Analysis and Reporting

¢ Analysis, segmentation, and benchmarking of data in detailed reports.

. Results by manager for those with sufficient number of staff.

° Summarization of employee comments to open-ended questions.

° Department level access to employee comments for those departments with 10+ employees.

Change Initiatives and Action Planning

. Recommend follow-up initiatives and subsequent survey actions based on the findings.

° Action planning support based on analysis with clear short, medium, and long-term change targets.
) Phone facilitation of discussion and follow-up decision making meetings.

Onsite Engagement Workshop (Optional)

Many organizations launch employee engagement surveys, but only a fraction move beyond measuring
to actually improving engagement. McLean & Company's Employee Engagement Workshop acts as the
kick off point to an engagement program that lasts all year.

Sample engagement workshop:

Day 1 - Preparation Day 2 - Workshop Day 3- Workshop Day 4 - Workshop Day 5 - Debrief

'orkshop Preparation Morning Itinerary Morning Itinerary Morning itinerary Workshop Debrief
Engagement survey * Results presentation * Employee focusgroup + Review and prioritize * Provide summary
completion to senior executives Afternoon itinerary employee initiatives report and additional
Results presentation * Review agenda for +  Employee focus group  ° Build action plans resources for action
toHR action planning Afternoon Itinerary plans
Determine make up + Prioritize drivers for «  Identify key Next Steps for client
for employee focus action planning communication + Communicate to
groups Afternoon Itinerary messages employees regarding

» Results presentation *  Build communication action plans
and training to plan *  Managers to host
managers on their department feedbacl
role and leading sesslons
feedback sessions

McLEAN &




The McLean Leadership Index™ (MLI) is a single question that is highly correlated to engagement and
overall financial results. Using a high frequency, low effort, high impact pulse survey, we help
organizations recalibrate the purpose, cadence, and focus of engagement.

Furthermore, we look at factors that will help impact employee engagement beyond marginal increments
year-to-year, and help benchmark the effectiveness of leaders across the organization, based on the
engagement of their business units and team.

Continuous
Information

Real-Time
Reporting

Increase
Effectiveness

Empower
Leaders

MLI can be deployed continuously via our onfine system using a sampling strategy, or an organization
can deploy it to the entire arganiza on at specific timed intervals.

MLl data can be accessed on demand at any time to view results based on department, location,
manager, tenure, age, gender- as well as response rate data.

By provi ingyour leaders  h frequent data, your organization can install a culture of engagement
accountability, and increase managers’ effectiveness.

o more latency and no more gam

engagement.

~ instantly see the impact of |

rship actio s on employee

The MLI tool provides a unique dashboard, accessible by HR and management, to see changes in
engagement as they happen in real time. This dashboard, accessible online and via mobile devices, also
allows managers to benchmark the effectiveness of their leadership, based on their team’s engagement,

in comparison to other managers and business units.

@\ i

Analzsts Lashbenrt

Tt ubabad Sgots:

12

Sy Drvidifivmny

i i L] (5 w

B3 Dewpctors £41 Rasrives ®f Momoters
ok 32 kespeases /3 Responnas 84
tnieriem 9% Fertendye 3405 Perientvge 134

Hospmisu Disuilatiun



Recruiting, training, and retaining top talent is an ongoing challenge for HR Professionals. Investing the
time and analysis in onboarding a new hire is critical to long term talent management success. A New
Hire Survey is a short questionnaire administered to employees hired within the past three to six months.

New hicee decided to apply %0 the job because.., | Now hires accepied the job because...
Cargor opporiunites  IENEEGG—D
Dureopment M News hi < h  rd about the job through... S———
Cultvrg T -
Nintuto of the ot SIS S0b poating sito o e
Rematation of  SEG—mm— Employeo relerrsl oy
Compensazon I Hoh —_w‘
Refaennt to edunaten mmmm (s Other (Ploass specity) jammund
kmpovite imferral WEEEN e Social meda —
Lovaton MR 1N Job taxr 3 -
Otrer 8 Extomal referance &3 -
Bonatts 8 Organ  Son webeile -
% 20% Newspaper
Head hunter

0% 10% 20% 0% 40% 30%

« The survey gains insight into employees’ perceptions of the organization's recruiting efforts, the
interviewing process, onboarding program, their manager and the organizational culture.

« Every three to six months, the data is collected, cleansed, analyzed and reported.

* An analyst will schedule a phone consultation to discuss initiatives that can help you improve your
recruiting and new hire experience in the short and long term.

Understanding why people want to leave your organization in the first place is crucial to making others
want to stay for the long run. People leave for a wide range of reasons, and some of these reasons are
entirely fixable on your organization’s part.

Administer McLean & Company’s Employee Exit Survey at the time of employee departure to determine
how you can prevent regrettable turnover in the future. Your membership includes access to the survey
plus one-on-one analyst access to discuss your Employee Exit Survey results.

¢ The survey gains insight into employees'’ real
reasons behind leaving the organization.

Organizational Factors  Primary or Mujor Reasont Scores

« Depending on your preference, the data is
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In order to be successful in today’s workforce, employees are requesting more development than ever
before. A well-designed 360 Degree Feedback Program is a critical building block of an organization's
talent development strategy. 360 degree feedback benefits the employee by providing a multi-faceted
view on key competencies so that they can develop for the future. With the right elements in place, 360
Degree Feedback Programs can significantly improve employee development, performance, and as a
result, the organization as a whole.

Our online 360 Degree Feedback Tool reduces the administrative burden of 360 Degree Feedback
Programs and ensures confidentiality of the data.
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McLean & Company’s 360 Degree Feedback Tool is easy to use and largely employee-driven once the
initial set up is complete.

¢ HR can select from McLean & Company's pre-defined competencies or you can add in your own
competencies.
¢ HR assigns a required proficiency leve! in each competency to specific job roles in your organization.

¢ The tool allows for quantitative feedback through numerical ratings of the competencies and
qualitative feedback recommendations on how to use or develop each competency to achieve greater
levels of proficiency.

« Confidentiality is guaranteed as McLean & Company compiles the feedback report once a thresho!d
of three respondents per rater group is met.

McLEAN &




Understanding the needs of your stakeholders is critical to effective stakeholder management, and
running a successful HR department.
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McLean & Company's HR Stakeholder Management Survey is an insightful business satisfaction and
value measurement program. It helps you kick-start the Stakeholder Management Process by surveying
business leaders quickly and painlessly using our expert framework, identifying key areas of demand, and
establishing greater credibility & business alignment by leveraging our advisors every step of the way to
improve stakeholder satisfaction.

Use insights from this program to:

Find out what is most important to the business and to key stakeholders.
Build credibility within your organization.

Improve interactions with key stakeholders.

Focus on what's most important to your organization.

Get the most value out of HR resources.

Aligning HR’s goals with those of the business is essential for HR departmental optimization and overall
success.
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The development and maintenance of core HR functions are important components of any HR leader’s
role. Project successes and failures are impacted by the strength of the underlying core HR functions.
This tool helps you:

Understand Results

o  Get a clear understanding of the areas that affect your HR department'’s ability to fulfill HR and
business goals.

o Understand your team’s perception of each area's importance and effectiveness.

) Identify where the gaps exist between your team members' area scores to see where there are
differences in opinion.

Establish Clear Accountabilities & Responsibilities for Key Areas

. Build a plan to ensure clear accountability.

) Ensure key HR leaders are not overwhelmed with accountability.

) Create a plan to engage a broader team with area accountability.

Book & Conduct a Team Alignment Exercise

o Gather your team and discuss the discrepancies for the areas with the greatest gaps in scores.

° Bring the entire team to consensus regarding which areas are the most important and which areas
are the least effective.

° Establish area owners for each HR area. Each relevant area must have at least one person
accountable for it.

. Monitoring and improvement initiatives.

Create a Roadmap of Key Areas to Improve

® Once your team has reached a consensus on which areas to focus on, create an area
improvement roadmap outlining which areas your team will focus on over the next 12 months.

) Determine concrete responsibilities and timelines, as well as regular checkpoints with your team to
monitor progress.
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Master Consulting Agreement
between
MHEC and Info-Tech Research Group

This Agreement is made between the Midwestern Higher Education Commission
(“MHEC”) located at 105 5™ Ave. S., Suite 450 Minneapolis, MN 55401, on behalf of
the Eligible Organizations located in the MHEC Member States, and Info-Tech Research
Group (‘Info-Tech”) located at 602 Queens Ave., London, ON, Canada N6B 1Y8. For
purposes of this Master Agreement MHEC and Info-Tech are referred to collectively as
the “Parties” or individually as “Party”.

Whereas, the Midwestern Higher Education Compact (“Compact”™) is an interstate
compact of twelve Midwestern states, such states being Illinois, Indiana, lowa, Kansas,
Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, South Dakota and
Wisconsin (“Member States”); and MHEC, a nonprofit 501(c) (3), is a statutorily created
governing body of the Compact established for the purposes, in part, of determining,
negotiating and providing quality and affordable services for the Member States, the
entities in those Member States, and the citizens residing in those Member States; and

Whereas, MHEC has established a Technology Initiative the purpose of which is to
determine, negotiate and make available quality and affordable technology products and
services to the not-for-profit and public education related entities in the MHEC Member
States; and

Whereas, Info-Tech offers certain quality technology related research products and
services; and

Whereas, MHEC conducted a competitive process for technology related research
products and services, and upon completion of the competitive process awarded a bid to
Info-Tec; and

Therefore, in consideration of mutual covenants, conditions, and promises contained
herein, MHEC and Info-Tech agree as follows:

1. Eligible Organizations: This Master Agreement shall be made available to all

Eligible Organizations. Eligible Organizations shall include:

o all not-for-profit private and public institutions and/or systems of higher
education (colleges, universities, community colleges, technical
institutions and equivalent institutions) located in a Member State;

» all K-12 schools and school districts located in a Member State;

* any state, city, county or local governmental entity in a Member State.

* any not-for-profit private and public institutions and/or systems of higher
education (colleges, universities, community colleges, technical
institutions and equivalent institutions), K-12 school or school district, or
state, city, county or local governmental entity located in the Western
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Interstate Commission for Higher Education (WICHE) Member States
including: Alaska, Arizona, California, Colorado, Hawaii, Idaho,
Montana, Neveada, New Mexico, North Dakota*, Oregan, South Dakota*,
Utah, Washington and Wyoming. * The Dakotas are members of both
compacts — MHEC and WICHE.

» Eligible Organizations located in a Member State that terminates its
association with the Compact will no longer be eligible under this Master
Agreement to purchase pursuant to this Master Agreement. Termination
by any Member State shall not prohibit or restrict Info-Tech from
negotiating or contracting with such Member State or entity within such
Member State outside the Compact. MHEC shall promptly notify Info-
Tech in writing of the termination of any Member States’ membership in
the Compact. If any Member State so terminates its membership in the
Compact, such termination shall not effect the validity or enforceability of
or constitute a default under any purchase order then in effect with any
Participant. Similarly, MHEC shall promptly notify Info-Tech if other
states join the Compact after which such states shall be deemed to be
Member States for purposes of this Master Agreement.

2. Scope of Work: Procuring Eligible Organizations shall purchase from Info-
Tech, and Info-Tech shall provide to Procuring Eligible Organizations
Research and Advisory Services (“Services”) in accordance with the terms of
this Master Agreement.. All Eligible Organizations are qualified to purchase
under this Master Agreement, including those Eligible Organizations currently
under a separate agreement with Info-Tech. This Master Agreement is a price
agreement. Accordingly, Info-Tech shall provide Services only upon Eligible
Organization’s issuance of a valid Purchase Order with reference to this
Master Agreement and completion of a valid Service Agreement (SA) Exhibit
B. Prices for the Services shall conform to the Price List attached as Exhibit
A. Info-Tech is solely responsible for fulfillment of the responsibilities under
the terms and conditions of this Master Agreement and SA. MHEC shall not
be liable for any Eligible Organization that enters into a SA with Info-Tech
under this Master Agreement. An Eligible Organization shall not be
responsible for any other Eligible Organization that enters its own SA under
this Master Agreement.

3. Purchase of Services: Procuring Eligible Organization shall purchase
Services from Info-Tech as is more specifically outlined and designated in
Price List Exhibit A and SA Exhibit B. The Purchase Order and SA shall set
forth the Services being purchased, any additional contract terms agreed to by
Procuring Eligible Organization and Info-Tech, and the applicable fees.
Procuring Eligible Organization and Info-Tech shall enter into one or more
SA’s with each Purchase Order referencing this Master Agreement. This
Master Agreement shall apply to all current and future Services provided to
Procuring Eligible Organization by Info-Tech, unless the Agreement is
terminated pursuant to Section 6 of this Master Agreement.
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4. Order of Precedence: Where the terms and conditions of this Master
Agreement are in conflict with an Eligible Organization’s state and/or
institutional laws or regulations, the Eligible Organization and Info-Tech may
enter into an addendum to amend the terms and conditions of the Master
Agreement in the SA Exhibit B to conform to the Eligible Organization’s state
and/or institutional laws or regulations. The terms and conditions of the
addendum to supplement or modify this SA shall only be applicable between
the Eligible Organization that entered into the SA and Info-Tech. In the event
of any conflict among these documents, the following order of precedence
shall apply:

A. Exhibit A to this Master Agreement, the Price List

B. Procuring Eligible Organization valid Purchase Order

C. Executed SA Exhibit B between Eligible Organization and Info-Tech

D. the terms and conditions of this Master Agreement

E. the list of Products and Services contained in the Order

F. Info-Tech’s response to MHEC’s IT Research and Advisory Services RFP
dated October 24, 2012

5. Term: This Master Agreement will be formed upon execution by the Parties,
and shall remain in effect, unless otherwise terminated pursuant to the terms
of the Master Agreement until December 31, 2016. The Master Agreement
may be mutually renewed for four (4) additional one-year terms unless
terminated pursuant to the terms of this agreement.

6. Termination:

A. At any time MHEC may terminate this Master Agreement, in whole or in part,
by giving Info-Tech ninety (90) days written notice; provided however, neither
MHEC nor Eligible Organization has the right to terminate a specific Service for
convenience after it has been accessed. At any time, Info-Tech may terminate this
Master Agreement, in whole or in part, by giving MHEC ninety (90) days written
notice. Such termination shall not relieve Info-Tech of any Services, warranty or
other obligations incurred under the terms of this Master Agreement.

B. MHEC or Info-Tech may terminate this Master Agreement for cause based
upon material breach of the Master Agreement by the other party, provided that
the non-breaching party shall give the breaching party written notice specifying
the breach and shall afford the breaching party a reasonable opportunity to correct
the breach. If within thirty (30) days after receipt of a written notice the breaching
party has not corrected the breach or, in the case of a breach that cannot be
corrected in thirty (30) days, begun and proceeded in good faith to correct the
breach, the non-breaching party may declare the breaching party in default and
terminate the agreement effective immediately. The non-breaching party shall
retain any and all remedies available to it under the law.

C. In the event that either Party be adjudged insolvent or bankrupt by a court of
competent jurisdiction, or upon the institution of any proceedings by or against it
seeking relief, reorganization or arrangement under any laws relating to

L
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insolvency, or upon any assignment for the benefit of creditors, or upon the
appointment of a receiver or trustee of any of its property or assets, or upon the
liquidation, dissolution or winding up of its business, then and in any such event
this Master Agreement may immediately be terminated or cancelled by the other
Party hereto

D. Procuring Eligible Organization or Info-Tech may terminate a SA Exhibit B
for cause based upon material breach of the Master Agreement and/or SA Exhibit
B by the other party, provided that the non-breaching party shall give the
breaching party written notice specifying the breach and shall afford the
breaching party a reasonable opportunity to correct the breach. If within thirty
(30) days after receipt of a written notice the breaching party has not corrected the
breach or, in the case of a breach that cannot be corrected in thirty (30) days,
begun and proceeded in good faith to correct the breach, the non-breaching party
may declare the breaching party in default and terminate the agreement effective
immediately. The non-breaching party shall retain any and all remedies available
to it under the law

E. Most Info-Tech Services are available upon first access, therefore, these
Services may not be cancelled at any time during the active term and may be
terminated only upon material breach and thirty (30) days written notice to the
other party. In the event Procuring Eligible Organization breaches this
Agreement by failing to pay for Services, or by exceeding its authorized usage
rights to Services, Info-Tech may deactivate Procuring Eligible Organization’s
access to the Services. Procuring Eligible Organization may regain access to
Services by paying the full fee due for said Services in the case of failure to pay,
or paying for any additional fees applicable for use of Services in excess of
authorized rights.

F. In the event this Master Agreement expires or is terminated for any reason, a
Procuring Eligible Organization shall retain its rights in all ongoing Services
obtained through a SA Exhibit B entered into under this Master Agreement prior
to the effective termination date.

7. Fees: The fees for the Services provided by Info-Tech shall conform to fees
set forth in Exhibit A, the Price List. Prices in Exhibit A are inclusive of all
duties and taxes. Invoices shall be submitted to Procuring Eligible
Organization. Payments shall be remitted to the United States address shown
on the invoice. All applicable Fees are payable 30 days after receipt of an
invoice. Procuring Eligible Organization shall pay Info-Tech one and one half
(1.5%) interest per month on all overdue accounts. All amounts are subject to
payment of all applicable taxes, unless Procuring Eligible Organization
supplies appropriate exemption certificates. Procuring Eligible Organization
agrees to pay any taxes imposed or assessed by any governmental
organization or agency upon sale or receipt of Services, with the exception of
any income taxes imposed on Info-Tech.

8. Non Appropriation: This provision applies only to government and
government educational Procuring Eligible Organizations. The terms of this
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Master Agreement and any SA Exhibit B placed under this Master Agreement
for multiple years is contingent upon sufficient appropriations being made by
the legislature or other appropriating governing entity. Notwithstanding any
language to the contrary in this Master Agreement or other document related
to an order made under this Agreement, Procuring Eligible Organization may
terminate its obligations under this Agreement if sufficient appropriations are
not made by the governing entity to pay amounts due for multiple year
agreements. The Procuring Eligible Organization’s decision as to whether
sufficient appropriations are available shall be accepted by Info-Tech and
shall be final and are binding.

A Procuring Eligible Organization shall provide sixty (60) days’ notice, if
possible, of its intent to terminate this Agreement for non-appropriation.
Procuring Eligible Organization shall send to Info-Tech a notice of its
Governing Body’s decision not to appropriate funds for the installment sale
payments for the subsequent fiscal year. The notice shall also include a
statement that the Procuring Eligible Organization was unsuccessful finding
another assignee within its own organization to continue the installment sale
payments and that the Services will not be replaced by a similar service during
the ensuing fiscal year. Such termination shall relieve Procuring Eligible
Organization, its officers and employees from any responsibility or liability
for the payment of any future orders under the Agreement. However, all
outstanding invoices from Info-Tech will be paid by the Procuring Eligible
Organization.

Copyright: Info-Tech owns all copyrights and all other intellectual property
or proprietary rights in any material provided by Info-Tech as part of the
Services, whether written or electronic. Except as outlined in Sections 11 and
12, Procuring Eligible Organization shall not directly or indirectly copy,
reproduce, or create derivative works of Services and may not resell or allow
its use by any third parties in whole or in part without the express written
consent of Info-Tech.

Changes to Services: Info-Tech may change or discontinue any aspect of its
Services at any time, including content or features. Info-Tech also reserves the
right to change the terms and conditions applicable to use of the Services.
Such changes shall be effective immediately upon notice. After receipt of
notice, use of the Services by Procuring Eligible Organization shall be deemed
to be acceptance of such changes. Procuring Eligible Organization shall have
the right to terminate the Services and/or the applicable SA Exhibit B without
incurring any damages or penalties should a change or discontinuance of any
aspect of Services occur or should changes to the terms and conditions of
applicable Services occur which materially diminish the nature, scope or
quality of the Services or use of the Services. Procuring Eligible Organization
will remain liable for all Services used prior to such changes.
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Access to Services: The Service Agreement (SA) Exhibit B shall set forth
how many named individuals will have access (“Membership”) to the
Services. The use of the Services is restricted to the Customer’s employees
(full time or part time), consultants, and contractors who are authorized to use
the Services by the Customer (each a “User”). Procuring Eligible
Organization is responsible for each User’s compliance with this Master
Agreement and applicable SA Exhibit B. Procuring Eligible Organization
shall establish and enforce appropriate security measures to limit access to the
Services to authorized Users. Users shall advise Info-Tech immediately if they
discover that their password has been compromised. Procuring Eligible
Organization may not use the Services in any manner that violates this Master
Agreement or any applicable laws or, subject to Section 16 (“Assignment™),
sublicense, sell or assign this Master Agreement and/or SA Exhibit B. In an
internal network environment a Membership is required for each Procuring
Eligible Organization employee that has access through the network to
Services. Procuring Eligible Organization is prohibited from providing access
to third parties and to any non-licensed employee.

Internal Use of Services: Procuring Eligible Organization may make copies
or slides of each spreadsheet, graphic, table, or portion of text contained in the
Services for internal presentation purposes only provided the Info-Tech
copyright notice and date of publication is affixed thereto. The User may
however forward individual research documents within employee workgroups
for decision support. Acting as a librarian is strictly prohibited. The User
may download any policies, templates or tools for wider internal use. The
User may alter the policy, template or tool and remove any copyright,
trademark or other notices. Inquiries regarding permission to copy or use the
Services in any other manner should be directed to Info-Tech’s Public
Relations department.

. External Use of the Services: Users may not reproduce or distribute Services

externally without Info-Tech’s prior written permission, except if (a) the
research document to be distributed is a Request for Proposal (RFP) template
being sent to potential vendors or (b) Procuring Eligible Organization
purchases a reprint for an individual research document and if the document is
used in its entirety. Procuring Eligible Organization may excerpt from the
Services only if Procuring Eligible Organization obtains the prior written
approval of Info-Tech Public Relations. Procuring Eligible Organization must
comply with Info-Tech’s citation policy when using any research externally.
The citation policy can be found on Info-Tech’s Web site.

Confidential Information: Info-Tech recognizes that, in the process of
providing professional services to Procuring Eligible Organization, Procuring
Eligible Organization may provide confidential information, the disclosure of
which would be to Procuring Eligible Organization’s detriment. Info-Tech
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agrees not to disclose such confidential information except to its employees
who have a need to know with respect to the purposes of this Master
Agreement. Info-Tech shall use at least the same degree of care in
safeguarding such confidential information as it uses for its own information
of like importance, but in no event less than a standard of reasonable care.
Additionally, Info-Tech may disclose such information to the extent required
by legal process, in which case, Info-Tech agrees to give Procuring Eligible
Organization notice prior to disclosing such information to allow Procuring
Eligible Organization to seek injunctive relief or other such relief as may be
appropriate. Confidential Information is all information of either party that is
not generally known to the public, whether of a technical, business or other
nature and that has been identified as being proprietary and/or confidential.
Confidential information shall not include any information that: (1) is in the
public domain at the time of its communication; (2) is independently
developed by Info-Tech; (3) entered the public domain through no fault of
Info-Tech subsequent to Procuring Eligible Organization's communication to
Info-Tech; (4) is in Info-Tech's possession free of any obligation of
confidence at the time of Procuring Eligible Organization's communication to
Info-Tech; or (5) is communicated by the Procuring Eligible Organization to a
third party free of any obligation of confidence. Notwithstanding anything to
the contrary in this Master Agreement or SA to this Master Agreement, both
Info-Tech and Procuring Eligible Organization agree to comply with the
public records laws or similar type laws of the State in which Procuring
Eligible Organization is located or founded.

User Submissions: Info-Tech’s research services include the ability for
Procuring Eligible Organizations to contribute content for publication on Info-
Tech’s Web sites. If your account is used to submit, post, or add content to
the Info-Tech’s Web sites, (collectively, “User Submissions™), you agree to
accept sole responsibility for those User Submissions, including the
information, statements, facts, and material contained in any form or medium
(e.g., text, audio, video, and photographic) therein.

When you provide any User Submission to us, you grant us, our affiliates, and
our partners, a worldwide, irrevocable, royalty-free, nonexclusive, sub-
licensable license to use, reproduce, create derivative works of, distribute,
publicly perform, publicly display, transfer, transmit, distribute, and publish
such User Submission, and subsequent versions thereof. You agree you will
not attempt to enforce any so-called “moral rights” in your User Submission
against us, our affiliates, and/or our partners. This license will apply to the
distribution and the storage of your User Submission in any form, medium, or
technology now known or later developed.

By using Info-Tech’s research services, you agree that none of your User
Submissions will:
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» infringe on the intellectual property, trade secret, privacy, publicity, or
other rights of others;

» contain false statements or misrepresentations that could damage Info-
Tech or any third party;

» include obscene, libelous, defamatory, threatening, harassing, abusive,
hateful, sexually explicit, sexually oriented, profane, or embarrassing material,
as determined by Info-Tech in its sole discretion;

» be illegal or otherwise objectionable;

* contain the private information of any third party, including, without
limitation, addresses, phone numbers, email addresses, Social Security
numbers, and credit card numbers;

» encourage or facilitate insider trading or anticompetitive behavior;

¢ include commercial advertisements or solicitations; or

+ purport to or actually provide legal or professional advice.

Because Info-Tech’s Web sites are available to the public, we cannot
guarantee that any User Submissions, even those that you do not intentionally
publish, will remain confidential, nor do we guarantee that User Submissions
published in a Restricted Area will be available only to Members.

Although you are solely responsible for the content you provide and we do not
have a policy of reviewing or monitoring all User Submissions, we reserve the
right to pre-screen and/or monitor User Submissions. If we become aware of
User Submissions that violate these Terms of Service or that we believe to be
otherwise objectionable, we may reject or delete them, or take other action,
without notice to you and in our sole discretion.

If you believe that any User Submissions appear to violate these Terms of
Service, or if you believe any other user is engaged in illegal, harassing, or
objectionable behavior, please contact our Privacy Officer,
<mailto:privacyofficer@infotech.com>.

You acknowledge, consent and agree that Info-Tech may access, preserve and
disclose your account information and content if required to do so by law or in
a good faith belief that such access, preservation, or disclosure is reasonably
necessary to (i) comply with legal process; (ii) enforce these Terms; (iii)
respond to claims that any content violates the rights of third parties; (iv)
respond to your requests for customer service; or (v) protect the rights,
property, or personal safety of Info-Tech, its users and the public.

Assignment: Neither Party shall sell, transfer assign, or otherwise dispose of
this Master Agreement or any portion thereof or of any right, title or interest
herein without the prior written consent of the other Party. Procuring Eligible
Organization shall not assign its rights or obligations hereunder without Info-
Tech’s written consent.
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Non-Infringement Warranty: Info-Tech warrants that the Services, in the
form provided by Info-Tech, will not, to the best of its knowledge, violate or
infringe upon the intellectual property rights of any third party.

WARRANTY: INFO-TECH WARRANTS THAT THE SERVICES ARE
BASED ON COMPILATION AND ANALYSIS OF REASONABLE
SOURCES AVAILABLE TO INFO-TECH AT ANY GIVEN TIME AND,
THAT ANY OPINIONS REFLECT INFO-TECH JUDGMENT AT THE
TIME AND ARE SUBJECT TO CHANGE. INFO-TECH FURTHER
WARRANTS THAT IT SHALL PERFORM ALL SERVICES IN A
SKILLFULL, COMPETENT, TIMELY, PROFESSIONAL AND
WORKMANLIKE MANNER CONSISTENT WITH THE STANDARDS
FOR ITS INDUSTRY, AND THAT THE INFO-TECH EMPLOYEES AND
AGENTS ASSIGNED TO PERFORM SERVICES UNDER THIS MASTER
AGREEMENT HAVE THE PROPER SKILL, TRAINING AND
BACKGROUND SO AS TO BE ABLE TO PERFOM IN A SKILLFULL,
COMPETENT, TIMELY, PROFESSIONAL AND WORKMANLIKE
MANNER. THE SERVICES ARE DELIVERED "AS 1S", AND INFO-
TECH AND ITS SUPPLIERS AND DISTRIBUTORS DO NOT MAKE
ANY WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, AND
EXCLUDE AND DISCLAIM ANY AND ALL IMPLIED WARRANTIES
OR CONDITIONS INCLUDING, WITHOUT LIMITATION, THOSE OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE
OTHER THAN SET FORTH IN THE STATEMENT OF WORK. THE
SERVICES ARE INTENDED SOLELY AS A RESEARCH TOOL AND
ARE NOT MEANT AS SPECIFIC GUIDES TO ACTION.

Indemnification: Info-Tech shall indemnify, defend and hold harmless
MHEC and/or Procuring Eligible Organization, their respective board of
trustees, officers, employees, agents, affiliates, subsidiaries, successors and
assigns from and against any and all claims, damages, liabilities, costs, and
expenses, including reasonable attorneys’ and experts’ fees, and including
claims of third parties, arising out of or in connection with any claims based
upon alleged libel, slander, defamation, invasion of the right of privacy,
violations of the right of publicity, or violation or infringement of copyright or
other third party proprietary rights arising out of the Services, provided that:
(a) MHEC and/or Procuring Eligible Organization promptly notifies Info-
Tech in writing of any such claims, damages, liabilities, costs, or expenses; (b)
subject to any legally required approval, including the approval of Procuring
Eligible Organization’s state attorney general, Info-Tech shall have sole
control of the settlement and defense of any action to which this indemnity
relates; and (¢) MHEC and/or Procuring Eligible Organization cooperates in
every reasonable way to facilitate such defense.

Limited Liability: (a) Related to Procuring Eligible Organization: Info-
Tech’s liability under this Agreement under any theory of liability, including,
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without limitation, negligence, shall be limited to two times the fees paid by
Procuring Eligible Organization during the preceding twelve months under the
SA Exhibit B under which such liability arose. Except for violation of Info-
Tech’s intellectual property rights, neither party shall be liable for
consequential, indirect, special or incidental damages, such as damages for
lost profits, business failure or loss, arising out of the use of the services,
whether or not such party has been advised of the possibility of such damages.
They shall apply even if this agreement is found to have failed in its
fundamental or essential purpose or been fundamentally breached. The
foregoing limitation under this Section does not apply to Info-Tech’s
termination of this Agreement other than in accordance with the terms of this
Agreement, or for Info-Tech’s indemnification obligations under Section 19
of this Agreement.

(b) Related to MHEC: Info-Tech’s liability under this Agreement under any
theory of liability, including, without limitation, negligence, shall be limited to
two times the Administration Fee payable to MHEC during the preceding
twelve months pursuant to Section 26 in the year under which such liability
arose. Except for violation of Info-Tech’s intellectual property rights, neither
party shall be liable for consequential, indirect, special or incidental damages,
such as damages for lost profits, business failure or loss, arising out of the use
of the services, whether or not such party has been advised of the possibility
of such damages. They shall apply even if this agreement is found to have
failed in its fundamental or essential purpose or been fundamentally breached.
The foregoing limitation under this Section does not apply to Info-Tech’s
termination of this Agreement other than in accordance with the terms of this
Agreement, or for Info-Tech’s indemnification obligations under Section 19
of this Agreement.

. Records and Audit: Info-Tech agrees to maintain detailed business records

pertaining to the price of Services rendered for a period of six (6) years from
the date of each SA Exhibit B. These records shall be subject to inspection by
Procuring Eligible Organization and appropriate governmental authorities
with Procuring Eligible Organization’s state. The Procuring Eligible
Organization shall have the right to audit billings either before or after
payment. Payment under this Master Agreement shall not foreclose the right
of the Procuring Eligible Organization to recover excessive or illegal
payments.

. Independent Contractor: Info-Tech provides the Services as an independent

contractor. The Agreement will not create an employer-employee
relationship, association, joint venture, partnership, or other form of legal
entity or business enterprise between the parties, their agents, employees or
affiliates. Info-Tech represents and warrants that in performing the Services
under this Master Agreement, Info-Tech will not be in breach of any
agreement with a third party.

10
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Compliance with the Law: Info-Tech shall comply with all applicable laws
and governmental regulations, which by their terms, apply to Info-Tech’s
performance under a SA Exhibit B pursuant to this Master Agreement.
Procuring Eligible Organization agrees to comply with all applicable laws and
governmental regulations in connection with this Master Agreement. MHEC
agrees to comply with all applicable laws and governmental regulations in
connection with this Master Agreement.

Governing Law: (a) As between Procuring Eligible Organization and Info-
Tech, this Master Agreement will be construed in accordance with, and its
performance governed by the laws of the state in which the Procuring Eligible
Organization resides. Venue for all legal proceedings arising out of this
Master Agreement, or breach thereof, shall be in a state or federal court with
competent jurisdiction located in the state in which the Procuring Eligible
Organization resides.

(b) As between MHEC and Info-Tech, this Master Agreement will be
construed in accordance and its performance governed by the laws of the state
of Minnesota. Venue for all legal proceedings arising out of this Master
Agreement, or breach thereof, shall be in a state or federal court with
competent jurisdiction located in the State of Minnesota.

(c) As between Procuring Eligible Organization, MHEC, and Info-Tech, this
Master Agreement will be construed in accordance with and its performance
governed by the laws of the state in which the Procuring Eligible Organization
resides. Venue for all legal proceedings arising out of this Master Agreement,
or breach thereof, shall be in a state or federal court with competent
jurisdiction located in the state in which the Procuring Eligible Organization
resides.

Notification: (a) Between the Parties: Whenever under the terms of this
Master Agreement any notice is required or permitted to be given by one
Party to the other, such notice shall be given in writing and shall be deemed to
have been sufficiently given for all purposes hereof if given by facsimile or
mail, postage prepaid, to the Parties at the addresses set forth below, or at such
other address as the Parties may direct in writing from time to time:

To MHEC To Info-Tech

MHEC Info-Tech Research Group

105 5™ Ave S Suite 450 602 Queens Avenue

Minneapolis, MN 55401 London, Ontario, Canada

Phone: 612-677-2767 N6B 1Y8

Attn: Nathan Sorensen Phone : 519-432-3550
nathans@mbhec.org Attn : Dave Bell dbell@infotech.com
Facsimile: 612-767-3353 Facsimile : 519-432-2506

Changes to the above information will be given to the other Party in a timely
manner

11
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(b) To Procuring Eligible Organization: Notices shall be sent to Eligible
Organization’s business address. The term “business address” shall mean
the “Bill to” address set forth in the SA signed by the Procuring Eligible
Organization.

Administrative Reporting and Fees: On a quarterly basis (where quarter one
is January 1 — March 31 and the quarter one report is due by April 30), Info-
Tech will, in a timely manner, make available to MHEC reports and
information generated by this Master Agreement, including but not limited to
state-by-state and institution-by-institution information on sales volume and
volume savings. The information and reports shall be accompanied with a
check payable to the Midwestern Higher Education Commission for an
amount equal to one percent (1%) of the net Service sales for that quarter
period (the “Fee”). MHEC, from time to time and at its sole discretion, may
change the percentage of the Fee it will receive as a result of this Master
Agreement. Any change in the fee may also require a change in the Services
price.

MHEC Not Liable: MHEC is not liable to Info-Tech for the failure of any
Procuring Eligible Organization to make any payment or to otherwise fully
perform pursuant to the terms and conditions of a SA Exhibit B and/or the
Master Agreement.

Prior Agreement: This agreement, together with any SA Exhibit B, contains
the complete and exclusive statement of the agreement between the parties
and supersedes all prior and contemporaneous agreements, purchase orders,
understandings, proposals, negotiations, representations or warranties of any
kind whether written or oral. No oral or written representation that is not
expressly contained in this agreement is binding on either party. This
agreement cannot be amended or modified, other than by a change made in
writing, dated and executed by the parties.

. Force Majeure: Neither party shall be liable for an omission or delay in the

execution of its obligations hereunder caused by an event beyond its
reasonable control. The time for the performance of the obligation that is so
delayed shall be extended by a reasonable time, provided that payments shall
not be delayed.

. Severability: In the event any provision of this Master Agreement shall not

be enforceable, the remainder of this Master Agreement shall continue in full
force and effect.

. Sovereign Immunity: Notwithstanding anything to the contrary in this

Master Agreement or SA Exhibit B under this Master Agreement, this Master
Agreement shall not be construed to deprive a Procuring Eligible Organization
of its sovereign immunity, or of any legal requirements, prohibitions,

12
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protections, exclusions or limitations of liability applying to this Master
Agreement or afforded by Procuring Eligible Organization’s State to the
Procuring Eligible Organization.

32. Miscellaneous: Procuring Eligible Organization shall not use Info-Tech’s
name, trademarks or logo in any promotional materials without Info-Tech’s
express written consent. Info-Tech shall not use MHEC and/or Procuring
Eligible Organization’s name, trademarks or logo in any promotional
materials without MHEC and/or Procuring Eligible Organization’s express
written consent.

All parties to this Master Agreement may retain a reproduction (e.g.,
electronic image, photocopy, facsimile) of this Master Agreement that shall be
considered an original and shall be admissible in any action to enforce this
Master Agreement.

The Parties, by their respective signing below, agree with the terms of this Master
Agreement and further certify that their respective signatories are duly authorized to
execute this Agreement.

Midwestern Higher Education Info-Tech Research Group

Comm4psion
e SF-
/ C/
Name: £ igaz lSzié Dy, N Tuwdol f

Title: ﬁ(éiJ?ﬂj/ _ VP s

Date: 3'_QO" /3 FZIS,CJ.TM'j )_‘3"‘ 20 /3
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Practical Research that Drives Measurable Results

SERVICES PRICING EXHIBIT
Exhibit A
INFO-TECH RESEARCH GROUP

A. TEAM ACCESS PRICING GUIDELINES

Membership types for each customer are determined by the customer’s segment. Segment is
defined by the total number of full-time equivalent (FTE) IT staff employed by the enterprise
including all locations, divisions, departments and business units (verified at time of purchase).

Each physical business location (a “site””) must purchase their own membership which will
reflect the segment applicable to the total FTE IT staff in the entire enterprise. Memberships are
not based solely on the number of staff at the actual site, or department/division or business unit
within a physical location. Customers purchasing a membership may not add IT staff to their
membership that are not based at the physical address provided, unless previously agreed upon
by Info-Tech Research Group. Memberships that cover multiple business locations, and/or
departments, and/or divisions and/or subsidiaries/parent companies are available, but will be
considered “open market” and quoted on a customized basis. Organizations with more than 100
IT staff fit in the Enterprise segment and will be quoted on a customized basis. Info-Tech and
Procuring Eligible Organization, issuance of a valid Purchase Order with reference to this Master
Agreement and completion of a valid Service Agreement (SA) Exhibit B, will mutually agree to
the Services, applicable fee and any additional contract terms.

Where an organization has several divisions, departments or business units at a single location,
each business unit or division must purchase their own team membership or purchase a custom
license. Once purchased, the customer may determine how many members of the staff at their
site will have login access and receive email distribution of research content.

Where a customer outsources a significant portion of IT functions, Info-Tech will determine
segment based on data such as annual revenue, number of staff, number of business locations,
and complexity of technology operations.

Info-Tech reserves the right to determine what constitutes a site, and to apply a segment to the
customer for the purposes of determining the license available for purchase.

Info-Tech will provide complete and updated price lists to MHEC on a annual basis. In addition

we will identify all line item price increases, decreases, product additions and/or deletions.

Services Prici-ng — Exhibit A



Practical Research that Drives Measurable Results

B. INFO-TECH PRICING

Bronze Membership

Bronze membership includes team access to the following features:

e Application Silo

o Infrastructure Silo

e MeasurelT

e OptimizelT

Info-Tech Segment # of IT Staff BRONZE Site Price | BRONZE MHEC
(list price)ice) Price
Small A 1to5 $2,400 $1,785
Small B 6 to 10 $3,400 $2,525
Medium 11 to 25 $10,900 $8,095
Large 26 to 100 $16,500 $12,255
Silver Membership

Silver membership includes team access to the following features:

o Application Silo
Infrastructure Silo

MeasurelT
OptimizelT

the Future content
o Access to CIO Business Vision (Business Needs Assessment tool)

3 named users for the IT Strategy & Leadership Silo and Personal Advisory Services
For Medium, Large and Enterprise: 3 named users for Mark Anderson’s Predicting

Info-Tech Segment # of IT Staff SILVER Site SILVER MHEC
Price (list price) Price
Small A 1to5 $5,500 $4,085
Small B 6to 10 $6,500 $4,830
Medium 11 to 25 $15,900 $11,810
Large 26 to 100 $22,900 $17,010

Services Pricing — Exhibit A
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Gold Membership

Gold membership includes team access to the following features:

Application Silo

Infrastructure Silo

Measurel T

OptimizelT

All users have access to IT Strategy & Leadership Silo and Personal Advisory Services
For Medium, Large and Enterprise: 3 named users for Mark Anderson’s Predicting

the Future content

Access to CIO Business Vision (Business Needs Assessment tool)10 Enterprise

Advisory units for custom research

Info-Tech Segment # of IT Staff Gold Site Price (list GOLD MHEC
price) Price
Small A 1to5 $7,500 $5,570
Small B 6to10 $8,500 $6,315
Medium 11 to 25 $19,900 $14,775
Large 26 to 100 $32,900 $24,430

C. McLEAN and COMPANY PRICING

Bronze Membership

Bronze membership includes team access to the following features:

e Online Research
o Customized HR Benchmarking

McLean & Company| BRONZE Site Price| BRONZE MHEC

Segment (list price) Price

Small A $1,900 $1,410

Small B $2.900 $2,155

Medium $4.900 $3,640

Large $6.900 $5,125
Silver Membership

Silver membership includes team access to the following features:
o Online Research

Customized HR Benchmarking
Policies & Job Descriptions
Access to Standard Surveys
3 named users Personal Advisory Services

Services Pricing — Exhibit A
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McLean & Company| BRONZE Site Price| BRONZE MHEC
Segment (list price) Price
Small A $5,500 $4,085
Small B $6,500 $4,825
Medium $9,900 $7,400
Large $14,900 $11,065
Gold Membership

Gold membership includes team access to the following features:
Online Research

o Customized HR Benchmarking
o Custom Policies & Job Descriptions
o Access to Surveys with Unlimited Customization
o Personal Advisory Services
McLean & GOLD Site GOLD MHEC Price
Company Segment | Price (list price)
Small A $7,900 $5,865
Small B $9,900 $7,350
Medium $19,000 $7,350
Large $32,900 $24,430

D. World Class Operations

World Class Operations*
Product / Currency: USD
Workshop $15,000

*Word Class Operation workshops will not be discounted for MHEC members.

Price Escalation: The parties agree that the annual price increase, as defined as the effective
date, that affects the MHEC Price shall not exceed 5% or the United States Consumer Price
Index (CPI-U), whichever is greater.

Services Pricing — Exhibit A
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SERVICE AGREEMENT - SA
Exhibit B
INFO-TECH RESEARCH GROUP

Research and Advisory Memberships

Team Access
Info-Tech memberships are based on a team licensing model that allows access for all IT staff.

Online Research Overview

Our research provides complete solutions to your specific IT challenges with step-by-step
guidance and unique sets of tools designed to help you successfully complete each phase of the
project at hand. We provide support for your key responsibilities and tasks, including:

e Assessing trends and developing strategy

e Making technology decisions

¢ Implementing new technologies and processes
e Managing and improving IT operations

We take a project, break it down into steps, and then provide you with the tools to get each
step done. This eliminates guesswork and hunting for resources; everything you need is easily
accessible in one convenient location, when you need it.

Solution Sets

Info-Tech research is built around a tool-based model that incorporates analysis, advice and the
tools you need to get things done. You get access to:

® Practical tools and resources packaged in Solution Sets:
o Step-by-step, task-focused guidance for every project
o All of the tools required to complete the project, in one location

o Solution Maps that connect the tasks within the context of the project, so you
can jump in at any point and easily find the right tools

® |n the Solution Map, we take a holistic view of a project, break it down into individual
tasks, and then address those tasks from your point of view.

This unique approach to IT research provides you with the knowledge you require to make
critical decisions paired with the tools you need to get the job done.
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Sample Solution Map and Sets

Example taken from server and storage virtualization:

Get Moving with
Server Virtualization

Select the Right Avoid Server
Vendor for Server Virtualization
Virtualization Implementaton Pamn

-

Leverage Server  Build an Optimized
Vinualization for DR Infrastructure-as-a-
Affordaility and Agility Service
Intemal Cloud

Use Cloud Computing
to Achieve Small
Enterprise Savings

Select the Right
Cloud Infrasructure
Server Partner

In the above example, the Solution Map comprises seven unique Solution Sets.

These Solution Sets provide you with comprehensive packages of advice and tools to walk you

©

Solution Sets

. Get Moving with Server Virtualization

Save money while builtding an agile, efiivient and
resiient serean it asiruciuce,

Included in Solution Set | FowearFaint, 1 note, 1
vides and Ztonle,

Entet Soluriogy S

. Select the Right Vendor for Server

Virtualization
Vibaare canlinues to daminate g Cirl and now
whiciesol oifer viable alternalives

fickeded in Solution Set 1 PowerPoirt, 10 Nutes, and
1 Video

Eutan Sohdtion Set

. Avoid Server Virtualization

Iimplementation Pain

Yutuatizanon ie not a magic hullet Poor seoping of
infrastrucluie and busingss needs will lsad to
irnplerngntation pam

included in Solution Set 1 PowsrPeoind, 2 Hales, |
Toul

Eutan Salution Set

. Leverage Server Virtualization for DR

Affordability and Agility
shntualization is not justfor consolidation - dri e cost
ans cor aut of eysten availatility and restore

Inchirded in Sotuyon Set 1 FowerFiant, 1 Wides, and
§ Moteg
el Saltnion Set

Build an Optimized Infrastructure-as-a-
Service Internal Cloud

The Rest computing cloud s the one wouve already
stanted with servarvirlialization

nchirded ity Solution Set 1 FawstPeint 4 notes, 2
Jidens

Lt Saligtion Set

through the key challenges you face, including:

¢ Executive presentations of all of our key recommendations
o Communicate effectively with your own stakeholders

e Supporting data and case studies from the Info-Tech global network
o Leverage your peers’ best practices

e Decision tools, templates, and polices
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o Use tested tools and proven methods
e Video summaries of our point of view and analysis
o Keep your team up-to-speed easily using our subject matter experts

New Solution Sets are published each week to provide you with coverage of the IT issues you're
facing on a daily basis.

OptimizelT

OptimizelT is a best practices development system for core IT functions, and it is a key
component of your membership. It provides programs designed to help you dramatically
improve your IT operations, processes and resource management. OptimizelT will help you
efficiently use your scarce resources by showing you the steps to take and providing the tools
you need to streamline your IT functions. The major disciplines are outlined below.

OptimizelT Management Best Practices Topics

1. Project Management
e Project Prioritization
e PM Lite
* Project Portfolio Monitoring

2. IT Strategy and Planning
e |T Strategy

3. IT Resource Management
e Talent Management
e Vendor Management

4. Applications Management
e Application Maintenance

5. IT Governance
e Policy and Procedure Management

6. Risk Management
e |T Continuity Planning
e Compliance
e Security
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MeasurelT

MeasurelT is a customized peer benchmarking program that compares your budget and staffing
with those of your peers, including companies in similar industries and of similar size. It
generates your results immediately, for instant access to over 100 metrics that can help you
justify your spending and staffing requests.

MeasurelT will help you:
e Justify your spending with valuable budget data customized to your company

e Compare your staffing practices with those of your peers to see if your department is in
line with those at similar organizations

e Access (in one convenient program) over 100 custom metrics that are impossible to find
anywhere else

For example, a one of the metrics included in the MeasurelT budget benchmark report is
“Capital Budget as a Percentage of Revenue”. You can see, at a glance, how your relative
spending level compares to other organizations with similar:

e Growth in capital budget

e Growth in operating budget
¢ Involvement in outsourcing
e Size based on revenue

e Industry

Sample MeasurelT Benchmark Results

Example below taken from: Instant IT Benchmarks:

You = 278%

cpioiucoet - =

Growth

Operating F ————————
Budget
Growth

Outsourcing F

Size HI

Industry .

0% 1% 2% 3% 4% 5% 6% A
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Purchase Optimization

Technology purchases rarely fall in favor of the buyer. It takes an expert third-party review to
identify any shortcomings or unnecessary costs. Our analysts will review your IT product or
services RFP-responses, quotes, proposals, or contract to ensure you get the best deal.

We apply a five-point inspection to your deal, reviewing licensing, specs & features, terms of
service, cost per unit, and discount levels. You receive a report with recommendations on how
to reduce costs, mitigate risks, and optimize your purchase.

We save our clients millions of dollars each year. Whether you're purchasing Anti-Malware
software, storage, networking gear, enterprise applications, or more...contact us today!

Clients frequently use our Purchase Optimization service to refine their Microsoft Licensing. We
help you:

e Navigate the complexities of MS Licensing to choose your best option.

e Avoid over-spending for license features you don't need.

e Identify opportunities to save money or avoid anti-piracy penalties.

e Right-size your costs and products to your organization's needs.

Peer-to-Peer Networking
You get a coordinated, facilitated conversation with knowledgeable peers about your
questions, on-demand, followed by a summary report.

e Get answers to your questions by talking with industry peers

®* We solve the hassle by arranging, hosting, and facilitating the conversation

e Don’t worry about taking notes, we’ve got it covered

e Easytouse

Every day, your peers are sharing their industry-based insights on topics such as these:
e Process (e.g. Help Desk Staffing, DRP Coverage, Requirements Gathering)
e Challenges (e.g. Taming out-of-control vendors, Managing outsource suppliers)
e Projects (e.g. Cloud applications, SAN Storage, Data Integration/Master Data)

Predicting the Future

Your membership includes access for three members to our Predicting the Future research
notes.

Written by technology expert and Info-Tech Research Fellow Mark Anderson (CEO of the
Strategic News Service), our Predicting the Future reports complement the Strategy &
Leadership component of an Info-Tech membership.
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Mark is renowned for creating the most accurate predictive newsletter covering the computing
and communications industries. His Strategic News Service is read by top executives and
financial analysts around the world, including management teams at forward-thinking
companies like Microsoft, Dell, Intel, Hewlett-Packard and Symantec.

Predicting the Future research is ideal for strategy development and business technology
planning. Its primary goal is to provide managers with information that is not available in the
press about critical computer and telecommunications issues, trends and events. We're pleased
to offer this unique ongoing insight to our clients.

Analyst Access (Advisory Services)

An Info-Tech membership gives you on-demand access to the expertise of our entire team of
analysts via phone or email.

Call services. Leverage the value included in your membership. Rely on our experienced
Analysts for answers when you:

¢ Need to validate your decisions or discuss the best direction for an IT project
e Want assistance getting the buy-in from other members of your organization
e Require an objective third-party to answer your IT/management questions

You can talk to our analysts about any business/IT situation.

Your account manager works with you to understand your situation and the issues you would
like addressed throughout the year. For each call or email interaction, they will pair you with
the Analyst who will be the most beneficial, knowledgeable and experienced based on your
specific circumstances. Your analyst will continue to monitor your progress and touch base
with you throughout the duration of your project to ensure that you are getting the results you
expect.

Member access includes the following:
1. Telephone consultations with our analysts (on-demand)
2. Email interactions with an analyst concerning your IT, business and/or strategy concerns

Service Details

Accessing Info-Tech Services

Our Services include an easy to administrate access model that will allow maximum access by IT
team members. Each Research Member is assigned a username and password and receives a
new user tour upon registration.
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The Services are provided via the Web using, as a minimum, Internet Explorer 6 and Mozilla
Firefox 2.x Web browsers for a Windows environment. All of our online downloads are available
in MS Office formats, PDF or Zip files containing the same formats.

We have clients in a wide variety of locations and time zones, and we accommodate them
based on the times that are common to our respective time zones. Our analysts work from 9:00
am to 5:00 pm Eastern Time for telephone consultations.

Analysts are available at their earliest opportunity, but due to the amount of preparation
involved, a minimum of 24 hours lead time is required. Generally, if there are no travel
complications, analysts are available within 2-3 business days of the request.

Dedicated Account Management

Your company will have a dedicated Senior Account Manager to manage service delivery to
your enterprise on a regional and national level. You will also be assigned a customer service
representative who can assist with research requests and site usage.

Your account manager and customer service representative are available from 08:00 a.m. to
5:00 p.m. (Eastern Time), Monday to Friday. Customer service is also available online using the
Live Chat function of our website.

This dedicated service can be used to:
» Make account inquiries, including adding or deleting members on your account

= Obtain help locating specific research
® Gain assistance using all membership resources

= Book calls or consultations with research analysts
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INFO-TECH RESEARCH GROUP SERVICE AGREEMENT

Service Agreement

This Service Agreement (SA) is between Info-Tech Research Group (Info-Tech) located at 602
Queens Ave., London, ON, Canada N6B 1Y8 and <ENTER ENTITY NAME AND ADDRESS> (Eligible
Organization), and includes the Midwestern Higher Education Compact (MHEC) Master
Agreement MHEC-130214 between Info-Tech and MHEC, the terms of which are incorporated
by reference. This SA constitutes the complete agreement between Info-Tech and Eligible
Organization, and shall be effective when signed by both parties. Eligible Organization agrees
to subscribe to the following Services for the term and fees set forth above.

Services Membership Period Price Total

Total Investment

Once this contract is signed and approved, your memberships will be initiated. Your services
will commence within 2 business days of receipt of this executed agreement. Please sign and
date this proposal and fax to the number provided below.

We thank you and look forward to continuing to work with you and the rest of your
organization!

INFO-TECH RESEARCH GROUP INC. Institution Name:
Signature: Signature:
Name: Name:
Title: Title:
Date: Date:

Billing Information

Purchase order Number:
Invoice Recipient Name:

Invoice Recipient E-mail:

Billing Address:

*Payments are due net 30 days from Client’s receipt of invoice.

Service Agreement — Exhibit B Page 8 of 9



INFO~TECH

esearch group

Practical Research that Drives Measurable Results

Please return fax or original of this signed Service Agreement to:
Dave Bell

Director of Sales

Info-Tech Research Group Inc.

602 Queens Ave.

London, Ontario, Canada

N6B 1Y8

Tel: 888-670-8889

Fax: 519-432-2506

dbell@infotech.com
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